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Day 1-Course Introduction

l * COPS
TRAINING

Strategic Community
Policing and Problem

Solving: Day 1

Training Support Package

Welcome to Strategic Community Policing & Problem Solving, designed to create,
expand, and sustain community policing initiatives across the country. This course
developed by the Western Community Policing Institute (WCPI) in partnership with the
U.S. Department of Justice, COPS Office is designed to provide participants with an in-
depth understanding of the fundamental principles and best practices of community
policing and problem solving. Based on the Department of Justice, COPS Office
publication, Community Policing Defined this course not only examines the practice of
community policing but also examines how it can be effectively applied in a new era of
policing. Comprised of interactive modules, the course explores community policing,
partnerships, strategic problem solving and organizational transformation as they relate
to specific issues and challenges facing today’s law enforcement professionals and the
communities they serve. As such it is a valuable and appropriate training opportunity for
a wide variety of law enforcement, public safety professionals, and community
representatives ranging from a wide range of disciplines and professions. Utilizing a
technology enhanced and blended learning approach provides participants with a
comprehensive and hands-on learning experience. The materials contained in this
course have been “linked” with valuable on-line resources such as the U.S. Department
of Justice COPS Office Resource Information Center (RIC). Throughout the course RIC
and other links have been embedded to provide both instructors and participants with
additional and more in-depth information. It is strongly recommended that both
instructors and participants become familiar with the RIC on-line resources and take
advantage of the wealth of resources and information contained on this site. The
content of this curriculum is designed to be delivered as “customized” individual topics
or as part of a two day course. Facilitators should use their discretion in delivering and
customizing the content based on the topical need and/or available time.
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Strategic Community Policing & Problem Solving
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* Fundedbythe U.S. Department of Justice Office of
Community Oriented Policing (COPS), the U.S
Department of Homeland Security (DHS)/Federal
Emergency Management Agency (FEMA), and the
Bureau of Justice Assistance (BJA)

* Delivering Training since 1996
* Located at Western Oregon University in Oregon

About Us wcei-

1

Background of Course Provider (Customized slide to be inserted by course

provider)

Some background notables about WCPI are as follows:

Funded by the U.S. Department of Justice Office of Community Oriented Policing
(COPS), the U.S. Department of Homeland Security (DHS)/Federal Emergency

Management Agency (FEMA), U.S. Bureau of Justice Assistance (BJA)

Delivering training since 1996

Located on the campus of Western Oregon University
A Nationally recognized community policing institute

Strategic Community Policing & Problem Solving

* Coffee

* Restrooms

* Phone calls and pagers

* Breaks and meals

« Seating arrangement

* Registration Form

+ Participant Guides

* Participant Worksheet 12

Housekeeping

Housekeeping/ Ground Rules
Housekeeping

Coffee

Restrooms

Phone calls and cell phones
Breaks and meals

Seating arrangement
Registration Form
Participant Guides
Participant Worksheets
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Strategic Community Policing & Problem Solving

Ground Rules

* Respectthe opinions of others

* Bean active, empathetic listener

* Geteveryoneinvolved

* Recognize the value of making a mistake
* Bepreparedto start and end on time
 Decision makingthrough consensus

* Adultlearning environment

* Have funlll

Ground Rules
e Respect the opinion of others
e Be an active, empathetic listener
e Get everyone involved
e Recognize the value of making a mistake
e Be prepared to start and end on time
e Decision making through consensus
e Adult learning environment
e Have Fun!!

Strategic Community Policing & Problem Solving

Trainer Introductions

Trainer Introductions
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Strategic Community Policing & Problem Solving

Participant Introductions

Participant Introductions: First Impressions / Emotional Intelligence

Strategic Community Policing & Problem Solving

How Important are firstimpressions?

Emotional intelligence is the ability to identify and ma
o ns of

nage your own
of others. It s generally said to include three

- Emotional awareness, including the ability to identify your own
f others
emotions and apply them to tasks like thinking

emotions, including the ability to regulate your
own emotions, and the ability to cheer up or calm down anof

Emotional Intelligences and the Community Policing Practitioner

Great leadership and its application to community policing works through
emotion

“Understanding the powerful role of emotions in the workplace sets the best
leaders apart from the rest — not just in tangibles such as better business
results and retention of talent, but also in the all-important intangibles, such
as higher morale, motivation, and commitment.” (Goleman, Boyatzis &
McKee, 2002, p. 5)

Emotional Intelligence, unlike IQ and certain personality characteristics can in fact
change and frequently fluctuate depending on life events and circumstances. With some
effort, individuals can manipulate their emotional intelligence and improve their ability to
use it as a means of pursuing professional excellence. This seems to be especially true
of individuals in formal and informal leadership roles. Since they tend to have significant
impact on others (Limbic System) by virtue of their position, emotional intelligence is a
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potential very powerful leadership tool. Emotional Intelligences include key points to
consider:

There are distinct components to a person

Intelligence (IQ), personality, and emotional intelligence (El or EQ) are distinct
gualities that we all possess. Together they determine how we think and act,
it is impossible to predict one based upon the other. People may be intelligent
but not emotionally intelligent, and people of all types of personalities can be
high in EQ and/or 1Q. Of the three, El is the only one that is flexible and able
to change (Bradberry & Greaves, 2005, p. 26). The value of El cannot be
overstated in terms of professional excellence. According to Bradbury and
Greaves (2005, p. 52), El was tested along with “thirty three other important
workplace behaviors and found that it subsumes the majority of them,
including time management, motivation, vision, and communication. You can
use your EIl to boost your job performance in a variety of ways. It's so critical
to success that it accounts for 60 percent of performance in all types of jobs.
It is the single biggest predictor of performance in the workplace and the
strongest driver of leadership and personal excellence.”

In their research Bradberry and Greaves (2005, p. 53) found that 90 percent
of individuals characterized as high performers also had high EI. In contrast
only 20 percent of those characterized as low performers were associated
with high EI.

There exists a set of core emotional competencies that are the essence of
leadership.
As a whole these competencies are the components of EI/EQ. They are
changeable and can be mastered. Once mastered, they are a powerful tool of
effective leadership. The following is a list of the EI/EQ competencies and a
brief summary of leader characteristics associated with each.
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Emotional Intelligence Core
Competencies

Self Self Social Relationship
Awareness Management | | Awareness Management

- Emetional - Optimism + Empathy \ Talent

developer

- Transparency | |- Organizational
awareness . Catalyst of

- Adaptability change

- Senvice

- Self - Initiative - Collaborater

Self-Awareness

Emotional Self-Awareness
e Attuned, recognizing how feelings, mood, disposition affect job performance
e Seeing the big picture in complex situations

e Candid, authentic ability to speak about emotional component or conviction about
their mission

Accurate Self-Awareness
e Know their strengths and limitations
e Exhibit sense of humor about themselves
e Gracefulness in learning
Self-confidence
e Knowing abilities (strengths/limitations) allows them to play to their own abilities

Self-Management

Self-control

e Clear-headed and collected under stressful situations

e Capable of channeling negative impulses and emotions
Transparency

e “Leaders who live transparent lives live their values”

e Openly admits own mistakes and faults, confront unethical behaviors in others
Adaptability

e Can juggle multiple demands

e Comfortable with “inevitable vagueness of organizational life”

e Limber thinkers that handle change well
Achievement

e High personal standards that drive achievement

e Pragmatic—setting reasonable but challenging goals

e “A hallmark of achievement is continually learning and teaching”
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Initiative
e Have a sense of efficacy (the ability to produce the desired result)
e Seize opportunities or create them
¢ Do not hesitate to “cut red tape”
Optimism
e Sees opportunity rather threat in setbacks

e Sees others positively whenever prudent and expects and often elicits the best
out of them

Social Awareness
Empathy

e Able to attune to a wide variety of people and their situations/perspectives
Organizational awareness

e Politically astute

e Able to detect crucial social networks/relationships

e Understand political forces at work in an organization, as well as the guiding
values and unspoken rules that operate people there

Service

e Fosters emotional climate that keeps organization directly in touch with the
customer/client/constituent

Relationship Management

Inspiration

e Move people with compelling vision/shared mission

e Embodies what they ask of others
Influence

e Knowing how to build buy-in

e Articulate a common mission
Developing Others

e Adept at cultivating employees

¢ Have genuine interest

e Natural mentors/coaches
Change Catalyst

e Recognize need for change
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e Strong advocates for change when necessary
e Find practical ways to overcome barriers
Conflict Management
e Are able to draw out all parties involved in a conflict
e Understand differing perspectives
e Look for common ideal that all can endorse
e Redirect energy toward shared ideal

tto be those who love the city
most. If | love something I so identify with its good, that |
would even be willing to sacrifice myself for its sake. The
same is true with the guardians love for the city: they so
completely identify their own good with the good of the city,
that they would be willing to do whatever is necessary to
ensure its well being ” (412d-e).

e & Pl 1Y
Y 4L T

Don’t Forget what is most important to you and your community

“The rulers of the city ought to be those who love the city most. If | love something | so
identify with its good, that | would even be willing to sacrifice myself for its sake. The
same is true with the guardians love for the city: they so completely identify their own
good with the good of the city, that they would be willing to do whatever is necessary to
ensure its well being ” (Plato’s Republic 412d-e)
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Your Challenge

+Your Best, Your Best

-Don’t Stop

~Don’t Quit until there's
othing left

S| - Keep Driving

+Your Very Best
-Everything You Got
+Keep Going

It Hurts

~Don’t Quit, Don't Quit ...

Application to Community Policing: The concept of emotional intelligence, whether
as a part of leadership or as a standalone body of knowledge, is vital to community
policing practitioners. As noted before, community policing practitioners have and will
continue to operate in emotionally charged environments and circumstances. Therefore
learning to recognize, appreciate the value of, and proactively use emotional
intelligences will likely prove to be a practical tool for practitioners and decision makers.

Strategic Community Policing & Problem Solving

The Four Dimensions of the Leadership Challenge

Leadership and management start with good decision-making. If we can accept that
leaders begin with doing “the right thing”, while managers begin with “doing things right”,
it allows us to begin to develop a tool. This tool can be used by both a leader and
manager in the process of making decisions around personnel as well as tactical and
operational issues. There are four dimensions of this tool that we should consider when
making decisions.

The First Dimension: Are We Doing the Right Thing?

Since “right” is certainly a subjective term, it is necessary that leadership be value and
belief driven (organizational and personal). It is beliefs that become the parameters by
which we make our decisions. Decisions that you make, especially under stress, will be
based not only on your training, education, and experience, but also based on what you
and your organization believe and value.

The Second Dimension: At the Right Time?

Timing is critical to everything in life. The best intentions or decisions can become
worthless or perhaps even dangerous if they are not thought out and/or properly timed.
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Timing is often a function of seizing opportunity and avoiding undue hesitation and
impulsiveness.

The Third Dimension: In the Right Way?

You can do the “right thing” at the right time but in the wrong way and fail in your
leadership role. Issues of demeanor, style of approach, and
personal/professional/organizational conduct are absolutely critical. It is important to
note that perception (especially in homeland security) is a powerful aspect of this
dimension.

The Fourth Dimension: For the Right Reason?

A leader can do the “right thing,” at the right time, in the right way but for the wrong
reason and not have near the impact. The reason you do something as a leader will
greatly influence the motivation of the people involved. People and leaders that make
decisions that are simply self-serving will kill off motivation in their team. It is imperative
that motivation and perceived motivation be considered in terms of incentive and cause.

Leadership Challenge

What evolves when considering these four dimensions in our decision-making process
is what we will refer to as Leadership Challenge. This test hopefully increases the
quality of our decision-making. To pass the Leadership Challenge you must get a “yes”
to all four questions. One “no” and you need to reconsider your decision. While it is not
a perfect tool or the answer to making good decisions when applying community
policing principles, it will improve the quality of our decision-making in our reactive work-
a-day world. That is its intended use. It is a macro tool that we can lay over the
community policing problem solving process to improve our decision-making abilities.

The Leadership Challenge asks:

Am | doing the right thing,
At the right time
In the right way
And for the right reason?

If a leader can answer yes to all four of these components of the Leadership Challenge
then the quality of their decision will most likely be bettered as both a manager and a
leader.
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Module I: Introduction to Strategic Community Policing

Strategic Community Policing & Problem Solving ‘ » m Strategic Community Policing & Problem Solving Strategic Community Policing & Problem Solving
Module I: Introduction to Course Overview and Enabling Obiective
Strategic Community Policing Cognitive Goal g ©bj
At the conclusion of this module, participants will
* Strategic Community Policing & Problem Solving will explore community be able to:

policing, parinerships, problem salving, and erganizational transformation
as they relate to specific issues and challenges facing today's lav

they serve 1.1 Be able to recognize and define community policing, and1he three associated

principles, problem solving, partnerships, organizational ransformation.
1.2 Aplythe first step of problem selving in addressing acommunity problem.
1.3 Identifythe ethical dilemmas (Civil Rights vs. Security) that impact police
interactions andtheir abilityto werk with the community:
1.4 Identify how significant events have impacled and changed law enforcement
nd community policing efforts.

* Provide Ondine resources are readily available containing important
information on current issues, challenges, resources, and existing
initiatives within the realm of community policing

Course Overview and Cognitive Goal

Cognitive Course Goal

At the conclusion of this course, participants will be able to engage in community
policing and problem solving initiatives by learning how to use strategic problem solving
steps, develop sustainable partnerships and collaboration efforts, and promote
organizational transformation in their organizations and communities.

Terminal Learning and Enabling Objectives

A Terminal Learning Objective corresponds to the overall instructional goals of the
course. Each module’s Terminal Learning Objective describes what participants will be
able to do at the end of the module.

TLO

At the conclusion of this module, participants will be able to define community policing,
the three associated principles, and their application and relevance in the Strategic
Community Policing and Problem Solving Process.

1.1 Be able to recognize and define community policing, and the three associated
principles, problem solving, partnerships, organizational transformation.
1.2 Apply the first step of problem solving in addressing a community problem.

1.3 ldentify the ethical dilemmas (Civil Rights vs. Security) that impact police
interactions and their ability to work with the community.

1.4 ldentify how significant events have impacted and changed law enforcement
and community policing efforts.
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Strategic Community Policing & Problem Soiving K m

Introduction to
Community Policing
How would you define

community policing in your
agency?

Introduction to Community Policing

How would you define community policing in your agency?

Strategic Community Policing & Problem Solving

Community Policing is
Community policing promotesjorganizafionalstrategies,

which supportthe[systematic use of parinershipgand
[problem-solving techniques;, to proactively address the
immediate conditions thatgive rise to public safety
issues such as crime, social disorder, and fear of
crime

243 asacrmnict g cmoncr ooty Cranes icng Serices 08

i

Community Policing:

Community policing promotes organizational strategies, which support the
systematic use of partnerships and problem-solving techniques, to
proactively address the immediate conditions that give rise to public
safety issues such as crime, social disorder, and fear of crime

Version 1.0
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Three “Key” Component's 0~

of Community Policing:
The three key components of community policing actively promote strategies
that build and maintain with

partners. Thes three components are

ing: Involves analyzing groups of related incidents that comprise
a specific crime problem so that comprehensive, tailored sirategies 1o
prevent future crime can be developed
ips: C between the law enforcement

ageney and the individuals and organizations they serve to develop
solutions to problems and increase trust in police
izati ion:_ The alignment of

management, structure, personnel, and information systems to support
community partnerships and proactive problem solving

116

Historical Overview of Community Policing

The three key components of community policing actively promote strategies
that build, strengthen and maintain sustainable relationships with community O\r
partners. These three components are:

e Problem Solving: Involves analyzing groups of related incidents that comprise a
specific crime problem so that comprehensive, tailored strategies to prevent
future crime can be developed.

e Partnerships: Collaborative partnerships between the law enforcement agency
and the individuals and organizations they serve to develop solutions to problems
and increase trust in police.

e Organizational Transformation: The alignment of organizational management,
structure, personnel, and information systems to support community partnerships
and proactive problem solving.

Strategic Community Policing & Problem Solving ¢ Strategic Community Policing & Problem Solving h - COPS
INING TRAINING

The police are the public and the public —

are the police...” - Sir Robert Peel 1820 “Peel and Mayne actively T )
“Police, at all times should maintain a pron_"OtEd aS|gnlflcant |3
relationship with the public that gives and importantidea; that ' 4
reality to the historic tradition that the the primary objective of s
police are the public and the public are an efficient police force is -
the police; the police being only the the prevention of crime
members of the public that are paid to and the detection and
give full-time attention to the duties punishmentof offenders if
which are incumbent on every citizen in a crime is committed.”
the interest of community welfare and
existence.”

On Policing...
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Development of Early Policing Strategies

“‘Peel and Mayne actively promoted a significant and important idea; that the primary
objective of an efficient police force is the prevention of crime and the detection and
punishment of offenders if a crime is committed.”

While prevention was the primary goal of early policing in England, Sir Robert Peel also
recognized the need to develop a strategic approach to support policing efforts. His
strategies included:

» Organizational police structure — 8 superintendents, 20 inspectors, 88 sergeants,
895 constables

« Creating eight divisions staffed by companies
« Provided uniforms for officers

Strategic Community Policing & Problem Solving

“The primary goalis to preventterrorism rather
than investigate and apprehend afteran event
occurs. The FBihas been involved in proactive
counterterrorism work for some time. This
reorganization is intended to make a greater
commitment.”

Do you think the FBI has changed their approach to crime and
terrorism?

Why, and how did they change based on the above quote?

“The primary goal is to prevent terrorism rather than investigate and apprehend
after an event occurs. The FBI has been involved in proactive counterterrorism
work for some time. This reorganization is intended to make a greater
commitment.”

Do you think the FBI has changed their approach to crime and terrorism? Why,
and how they have changed based on the above quote?
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In a recent Gallup
poll, less thanone- [0

halfofonenercent i

of [J Did 9/11 change our policing priorities?
rankedterrorism o pr— A
asthe most
importantissue
facing the United
States?

Did September 11, 2001 change your policing priorities? How do you know? What
are the impacts on your agency and community?

Strategic Community Policing & Problem Solving

Is the primary objective of the police still the
same, preventing crime?

If no, what has changed?

-

Do you think that the primary objective of police is still the same, preventing
crime, and if not what has changed?
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What has occurred over the last several years that may be creating resistance
from your community, and threatening the approval and cooperation of the
public?

Strategic Community Policing & Problem Solving

Is there resistance towards
preventative policing approaches?

“Organized and preventative approaches to
policing was significant butalso created a great
deal of resistance from the community who
regarded an organized uniform police force as a
threatto their civil liberties, powerand authority

with community relati&ns. "

[
WE WANT
JUST lcd 2

Is there resistance towards preventative policing approaches?

“Organized and preventative approaches to policing was
significant but also created a great deal of resistance from the
community who regarded an organized uniform police force as a
threat to their civil liberties, power and authority with community
relations.”

Strategic Community Policing & Problem Solving

Ethical Issues

Civil Liberties vs. Security

* Access, dissemination and
use of information

« Accountability of personsin
authority

« Profiling

+ Responsible use of funding

Ethics & Community/Police Responsibility

Civil Liberties vs. Security
« Access, dissemination and use of information
« Accountability of persons in authority
* Profiling
» Responsible use of funding
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“Ethics, at a minimum, is the effort to guide one’s conduct by reason- that is, to do
what there are the best reasons for doing- while giving equal weight to the interests of
each individual who will be affected by one’s conduct.”

-James Rachel, 1986

Has ethics in law enforcement changed today? Has it changed in our society?
Does the community have an ethical responsibility?

Whose job is it?
e What can/should we expect from police?
e Does the community have a role?
e What is the responsibility of the individual citizen?

Strategic Community Policing & Problem Solving

Based on all of the changing priorities
have we entered a new era of policing?

+ Havethe events influenced how you functionand
interactwith your community?

« Havethe events influenced yourassumptions
abouthow we police our communities?

+ s it more difficulttoday to build trust and work
with the community?

Community Policing In the New Era: Changing Priorities

Have we entered a new era of policing, community policing?
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Strategic Community Policing & Problem Solving

What is happening in your
Community?
Briefly discuss “things” that are happening

in your community that are impacting or

effecting your operations and community
relationships

¢t . -
Fiptit

125

What is happening in your community?

Strategic Community Policing & Problem Solving

Community Policing in the New Era

* Community Policingis now needed more than
ever.

» Community Policing continues to provide the
means forengaging the community and giving
them an active role and responsibility in
addressing problems.

Community Policing In the New Era: Community Governance

e Community policing is now needed more than ever.

Community policing continues to provide the means for engaging the community

and giving them an active role and responsibility in addressing problems.

Springfield Massachusetts: Gangs and the “North End”

Strategic Community Policing & Problem Solving

Springfield, MA

What Did the Police Do? What Did the Community Do? 127

ListThree
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What can (did) the police do in Springfield, MA

Strategic Community Policing & Problem Solving ‘ ¢ m

What can (did) the community do?

List Three

%
Other
Public
! Safety
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Which one works best in solving problems?

Like community policing which is built around problem solving, partnerships, and
organizational transformation, community governance is very similar and can have a
direct connection and relationship to the philosophy and principles of community
policing. Community governance is comprised of four elements:

Partnerships among municipal agencies
Partnerships with the community.
Collaborative problem-solving efforts.
Organizational change.

PwpndPR

Considerations for Cities Interested in Adopting Community
Governance

« Start small with community governance efforts and expand them over time.
Raise comfort levels with small wins.

« Do not think of community governance as a program, but rather as a
philosophy and way of doing business.

* Nothing is ever good enough in a community; a community does not have a
status quo. Cities must work toward perfection every day.

« Community governance should be spearheaded by city administrators and
municipal department heads. These efforts require institutionalization of the

philosophy and its activities, which transcend the ability and influence of any
one city leader.
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Which one works best?

AC ity Policing / App

- Partnerships among municipal agencies
- Partne the community

blem-Solving efforts

So...Which One Works Best?

Community governance does the following:

* Recognizes that the activities of one city department affect other
departments.

* Provides a holistic approach to local government service delivery that breaks
down organizational barriers.

+ Encourages community and municipal stakeholders to pool expertise and
limited resources to address community problems.

* Provides a voice for the full range of community stakeholders and input into
decision-making processes.

* Engages community members in their own well-being and in improving the
community’s quality of life.

* Adheres to the democratic principles of equality and responsiveness.

* Increases the transparency and accountability of local government.

» Shares the responsibility for community safety and quality of life between
local government and the community.

» Stresses community well-being outcomes (e.g., health and safety), rather
than mere outputs (e.g., number of persons vaccinated, number of tickets
written).

+ Shares the responsibility for community safety and quality of life between
local government and the community.

« Stresses community well-being outcomes (e.g., health and safety), rather
than mere outputs (e.g., number of persons vaccinated, number of tickets
written).
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Module Il: Introduction to Problem Solving

Strategic Community Policing & Problem Solving L cors Strategic Community Policing & Probiem Solving JCoPs Strategic Community Policing & Problem Solving Lcors
TRAIN

Module I1: Introduction To Problem Solving | |Enabling Objective Scanning - “What Problem...?”

At the conclusion of this module, participants will be able to

{(\ 2.1 Be able to define acrime related problem based on crime
i ﬁ\ patterns and objective data

2.2 Identify how to collect objective data so that a clear and
shared picture of the potential problem is created

2.3 Be able to classify and validate crime related based on
specific criteria

R

131 132

Terminal Learning Objective (TLO)

At the conclusion of this module, participants will be able to apply the first step
(Scanning) of the strategic problem solving process in order to positively impact crime
and/or quality of life related issues in their community.

Enabling Objectives

2.1 Be able to define a crime related problem based on crime patterns and objective
data.

2.2 ldentify how to collect objective data so that a clear and shared picture of the
potential problem is created.
2.3 Be able to classify and validate crime related based on specific criteria.

Strategic Community Policing & Problem Solving l ¢ m Strategic Community Policing & Problem Solving

Problem Solving Community Policing
L. ... is a philosophy that promotes
What is it? organizational strategies, which support

the systematic use of partnerships and
problem-solving techniques and
strategies to proactively address the
immediate conditions that give rise to

public safety issues such as crime, social
disorder, and fear of crime.

U.S. Department of Justice Office of Community Oriened Folieing Sarvices, 2008

Problem Solving

Problem Solving: What is it?

... is a philosophy that promotes organizational strategies, which support the systematic
use of partnerships and problem-solving techniques and strategies to
proactively address the immediate conditions that give rise to public safety issues
such as crime, social disorder, and fear of crime.

U.S. Department of Justice Office of Community Oriented Policing Services, 2009
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What does problem solving mean to you?

What does problem solving mean to your community?

Is your definition of Problem Solving different from what it means to your
community? WHY, HOW?

Whose problems are more important?

Problem solving is an essential strategy contained within the definition of community
policing. With the many problems facing law enforcement, community policing provides
effective strategies that promote the systematic use of partnerships and problem
solving techniques to proactively address the immediate conditions that give rise
to public safety issues such as crime, social disorder, and fear of crime.

Strategic Community Policing & Problem Solving Strategic Community Policing & Problem Solving

So... What if you could tell

where...
* Where 60% of your calls were going to v'10% of jurisdictional locations

be... account for 60% of calls for service.

For consideration...

v'10% of offenders account for 55% of

* Who is committing 55% of your crimes... .
crimes.

« Who is going to be a victim 42% of the v'10% of victims account for 42% of
time... victimization.

Would you want to know? s
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What if | could tell you;

Where 60% of their calls were going to be;
Who is committing 55% of their crimes;
Who is going to be a victim 42% of the time...

Would you want to know?

For consideration...

v" 10% of jurisdictional locations account for 60% of calls for service.
v' 10% of offenders account for 55% of crimes.

v 109%b of victims account for 42%b of victimization.

What would you do with the information and how would you use it?

What conclusions can you draw from these statistics?

Strategic Community Policing & Problem Solving

So...

How much of our ‘business’
is repeat business?

«Graffiti in local parks

-Speeding cars in school zones
*On-going burglaries at businesses

+Pan-handling at local malls

SO.....How much of our business is repeat business?
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Acting Strategically Recognizes:

v Crime is concentrated ~ Location
v A few offenders commit the bulk of crimes

v'To have a strong impact on crime, fear of
crime and quality of life, we must think
strategically to impact multiple offenders,
repeat victims and recurring locations.

SPAMeel
Acting Strategically

v'Need a plan -

v Crime is concentrated ~ Location
v A few offenders commit the bulk of crimes

v" To have a strong impact on crime, fear of crime and quality of life, we must

think strategically to impact multiple offenders, repeat victims and
recurring locations.
v Need a plan — SARA

Strategic Community Policing & Problem Solving  * cors
TRAINING

"Insanity: doing the same thing over and
over again and expecting different
results.” - Albert Einstein

» Repeatcalls to location (Increased demands on
department (resources)

«+ Citizen dissatisfied with action (increased complaints,
lack of support)

» Increased harm to the public (Injury, death,
liability)

+ Reduces officers flexibility (more time, mon
effort, more reports)

Risks to Conventional Policing

Conventional policing includes those strategies that officers and departments use on a
regular basis. While these approaches are important they often focus solely on the
police owning the problem and being the solution. In strategic problem solving the
focus moves away from the police owning and fixing the problem to shared community
ownership and responsibility. Shifting the focus of problem solving efforts to shared
approaches maximizes time and available resources in ensuring that the problem is

eliminated.

o Repeat calls to location (Increased demands on department (resources).
o Citizen dissatisfied with action (increased complaints, lack of support).

o Increased harm to the public (injury, death, liability).

. Reduces officer’s flexibility (more time, more effort, more reports).

Version 1.0
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The New Era of Problem Solving

In the new era of strategic problem solving, one way that law enforcement is actively
working towards supporting Sir Robert Peel’s belief that the “primary role of police is
to prevent crime,” is to explore ways to better anticipate and prevent crime. Like their
private counterparts who have long used data analysis to anticipate market conditions
or industry trends to drive sales strategies, police can use similar data analysis
strategies to help make their work more efficient. This concept is currently being called
“predictive policing”. Predictive policing, “in essence, is taking data from disparate
sources, analyzing them and then using results to anticipate, prevent and respond more
effectively to future crime” (2009, NIJ Journal / Issue No. 26).

Strategic Community Policing & Problem Solving

Problem-Solving:
A Continuous Process

/Scannin\
Maintenance Probl \ Analysis

Asseéssment Response

Strategic Problem Solving Method

Problem solving is shifting away from the “crime is random” mindset to one of impacting
crime strategically. While this approach is not new and one that is based on the existing
SARA Problem Solving Process, this course will move beyond the traditional use of the
SARA model by discussing new technology data driven advancements and creative
problem solving strategies. Provide participants with a brief overview of the SARA
model.

Overview of Problem Solving
History of SARA Problem Solving

« The problem-solving process that is being introduced today involves a problem-
oriented approach to policing at all levels of the organization and community.

« Itis a five-step process for solving reoccurring problems, which have not been
solved by traditional policing strategies. The five steps are: Scanning, Analysis,
Response, Assessment, and Maintenance. **Maintenance was not a step in
the original SARA problem solving process.

« You will notice in the illustration that the arrows lead you through each step of the
process. If you discover in your assessment that your problem was not solved,
you can see that the model takes you right back into the process again.
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« Think of it as a guide, not a strict procedure.

» It creates a common language for the police and community to use to solve
problems of mutual concern.

« Although group learners typically progress through the steps linearly, the entire
process is circular. It is acceptable and even common given large scale
problems, to repeat the steps in order to solve complex problems.

Introduction to Strategic Problem Solving: Problem Identification —
Scanning

(WorkSheet) “All Projects — Strategic Problem Solving”

As a key component of community policing, problem solving and the SARA Model has
provided a foundational process that assists officers in successfully impacting crime,
fear of crime, and quality of life issues. The worksheets guide officers through an easy
to use, step by step process that is designed to help them become more effective and
efficient in daily patrol activities. It is important to note that this process should also be
used as an on-going and continuous problem solving and community policing strategic
tool.

Scanning-Problem Identification is a cyclical process, which starts with:

(S) Scanning (Problem Identification)

(A) Analysis (Underlying Conditions)

(R) Response (Action Planning and Implementation)

(A) Assessment (Evaluate the Impact)

(M) Maintenance (Problem monitoring for effectiveness and improvement)

NOTES:
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Strategic Community Policing & Problem Solving

+ Scanning
+ Problem |dentification v Specific
+ Similar or Related
Characteristics ¥ Measurable
» Analysis v Agreed Upon
- Whois affected
+ Problem Nature & Extent v Realistic
+ Identify Root Causes S
 Response glme :nd Budget
- Action Planning oun
- Implementation v Evaluation
v Assessment )
- Evaluate the impact ¥ Review and Reward
+ Maintenance
+ Monitorto ensure does not
etum 141

The Problem Solving Process

v/ Scanning
«  Problem Identification
« Similar or Related Characteristics

Specific

Measurable

v' Analysis
«  Who is affected
* Problem Nature & Extent
+ ldentify Root Causes

Agreed Upon
Realistic

v Response Time and Budget Bound

« Action Planning

, Evaluation
* Implementation

N N N R RN

v Assessment Review and Reward

« Evaluate the impact

v Maintenance
- Monitor to ensure does not return

Strategic Community Policing & Problem Solving ke m Strategic Community Policing & Problem Solving

Scanning — Problem Identification

GOAL: To collect many pieces of objective data
aclear

Scanning — Problem Identification
so that we ate d picture
of the potential problem

m e can cre r and shared
What is a problem anyway?
Maintenance ! Analysis 1. RepeatIncidents
5 2. Public Expectations to do something
3 Related Characteristics
1 > Behavior _—
= > Location A =
» People
Assessment Response - Timz

T

Identifying and Selecting a Problem: Problem, What Problem?

GOAL: To collect many pieces of objective data so that we can create a clear
and shared picture of the potential problem.
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What is a problem anyway?
1. Repeat Incidents
Public Expectations to do something
Related Characteristics:
Behavior
Location
People
Time

Strategic Community Policing & Problem Solving l - COPS Strategic Community Policing & Problem Solving ‘ v Wg
TRAINING TRAIN

VVVYV®N

Scanning — Problem Identification What are the top 5 issues or
Definition Problems can be concerns within your
— Reoccurring incidents / — Crime [ Safety related & = N .
events — Trafficrelated jurisdiction?
— Similar or related — Order maintenance /
characteristics Quality of Life related =
— Direct harm & concernto  _ Terrorismand
D“bli_C ) Emergency COMMUNITY 2w~ [cZ30 ] ++1 POLICE
— Public Expectations Preparedness =20 (v—3) —In (x
— Requires a strategic and - Social Disorder =23)%, o
organized process — Fear of Crime |
144

Scanning — Problem Identification Problems can be

Definition — Crime / Safety related
— Reoccurring incidents / events — Traffic related
— Similar or related characteristics — Order maintenance / Quality of
— Direct harm & concern to public Life related
— Public Expectations — Terrorism and Emergency
— Requires a strategic and organized p Preparedness

— Social Disorder
— Fear of Crime

List your top five issues or concerns that exist within your jurisdiction:
1.

2.
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List what you think your local communities top five issues or concerns are:

Are the problems you selected different from what the community might identify?
Why / How?

Strategic Community Policing & Problem Solving

Selecting your Problem: Circle of
Influence

of C
O ’

Circle
of
Influence,

Circle of Concern

Circle of influence are those things that you can directly control or ‘
impact. Circle of concern are those things that while important and Giksle
probably your initial focus, are generally things you cannot directly of
impact or control. The community may have different views as to Influence
what the police can and cannot impact and control. In solving
problems it is important to articulate this concept and agree upon
solving those problems that you can work on in partnership with the
community.
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Strategic Community Policing & Problem Soiving & m Strategic Community Policing & Problem Solving

So, what’s your problem? What is your problem?

+ Workingin your groups discuss the problem you
will use to work through the SARAmodel

Class Exercise:

+ Keep your problems manageable and focused

Sy ax ~
/5=2=3 (Circle of Influence
4 N + Write out your problem in a one/two sentence
ey
=3 x-3 - statement

—210n (x—3) —In (x

7 + Share your problem statement with the class
=2

“The Problem”

——

Now Let’s Pick Your Problem: (Select one problem)

(Step 1 worksheet) “Create New Project*

What is your problem: Activity

Problem Name: Gang Activity Start Date:

Problem Location: North End of Springfield

Officer Name: Catone

Contact (Complainant): Various

Problem Name: Start Date:

Problem Location:

Officer Name:

Contact (Complainant):

The problem solving process begins with:
e Naming your problem,
e Location of occurrence
e Examples of photos of location including “pin drop” Crime Mapping
e Start date of project
e Problem classification
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Strategic Community Policing & Problem Solving Locors Strategic Community Policing & Problem Solving Locors

Scanning Scanning
Problem Identification Problem Identification

Part 1 “Problem Classification

Example:
SCANNING - Problem Identification
Problem Classification: Validate Problem Solving Criteria:
B Crime /Safety related = Reoccurn_ng_ |nf|dents/events with similar or related
characteristics
§_ [ Trafficrelated ¥ Requires a strategic and organized process
1)
& B Order Maintenance/ Quality of Life B Concern to Community
é [ Terrorismand Emergency Preparedness Bd Public expectation that something be done
% B Social Disorder = Must be c_:ompleted in partnership with the
5 Community (others)
B Fear of Crime (perceptions) (must be able to check allabove) Bl YES O NO

After identifying a problem check one or more of the following problem classifications
that best fits your problem.

SCANNING - Problem Identification

Problem Classification: Validate Problem Solving Criteria:

Reoccurring incidents/events with similar or
related characteristics*

Crime /Safety related

Traffic related Requires a strategic and organized process

Order Maintenance / Quality of Life Concern to Community

Terrorism and Emergency Preparedness Public expectation that something be done

Must be completed in partnership with the
Community (others)

Fear of Crime (perceptions) (must be able to check all above) L1 YES [ NO

Social Disorder

Check all boxes that apply
OO0000
OO0Oo0oAn
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Problem Classification

Crime / Safety related

Traffic related

Order Maintenance / Quality of life related
Disaster and emergency service

Social disorder

Fear of crime” perceptions”

“Validate Problem Criteria : Does your Problem.....

Strategic Community Policing & Problem Solving

151
Think of SCANNING as a FUNNEL to help sort or clarify what you will be working on

Scanning:

In this step you will be required to validate your problem against these criteria by
checking the boxes of “Yes”, or “No”. If you are able to select the “Yes” box your
problem meets the required criteria, you will be able to continue through the process. If
you select the “No” box, you will not be able to continue and will need to re-evaluate, re-
define, or select a different problem that meets the criteria.

SCANNING - Problem Identification

Problem Classification: Validate Problem Solving Criteria:

Reoccurring incidents/events with similar or
related characteristics*

Crime /Safety related

Traffic related Requires a strategic and organized process

Order Maintenance / Quality of Life Concern to Community

Terrorism and Emergency Preparedness Public expectation that something be done

Must be completed in partnership with the
Community (others)

Fear of Crime (perceptions) (must be able to check all above) 1 YES [ NO

Social Disorder

Check all boxes that apply
OO000a0
OOo0o0aAn
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The list below is the criteria your problem must meet for use in the process

v' Reoccurring incidents with similar or related characteristics
o (behavior, location, people, or time)

v' Requires a strategic and organized step by step process that you can
organize and manage in partnership with the community (others)

o Conventional policing has not been effective

v A reoccurring problem that is of concern to the department and community
(partnership)

o Must have buy in from both parties to create true partnerships
v" Public expectation to do something about it

o Ethical obligations, commitment, accountability
v" Must be completed in partnership with the community

o Shared resources, accountability, moves from COPS problem to
shared community problem.

v Ethics Consideration
Does your Problem meet all of the above criteria? Yes or No?

If yes proceed, if no, re-evaluate, re-define, identify new project

After checking the “yes” box validating your problem, you will now identify similar or
related characteristics by checking one or more of the appropriate boxes. By checking
the boxes you are identifying and isolating those specific related characteristics that you
want to begin targeting in your problem solving efforts. In the analysis step of problem
solving you will explore the characteristics more in-depth to identify those characteristics
that you can directly influence or impact (circle of influence).

Strategic Community Policing & Problem Solving

Learning About the Problem
« Strategies for information gathering
Listen to the community
* Media (newspapers, TV, intemet, etc.)
* Interviews of peoplein the area

« Asksimple, reporter (Investigation)
questions
' Wh
v »
v 2
v ng?
+ How is it impacting the community?

LEARNING ABOUT YOUR PROBLEM: Strategies for information gathering
e Personal observations - looking beyond the symptoms
e Talking and listening to employees
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e Reviewing all police reports
e Media (newspapers, TV, internet, etc.)
e Interviews of people in the area

Using the problem statement you have developed, answer the “simple, reporter
questions”.

Ask simple, reporter (Investigation) questions
What is occurring?

Who does it affect?

When is it occurring?

Where is it occurring?

How is it impacting the community?

Even though you have the basic information about your problem, there are multiple
information sources in your community. Remember to use them as resources as you
find out all you can about your problem. Listen and Learn from the community!

Information Resources

Strategic Community Policing & Problem Solving

Information Resources

In the Community N v_‘ e el
— Neighborhood Residents - G J
- Elected Officals Bl 6y
o o
o 8
e o
L &
o
e
agen (- o

Police Department In the Community

Crime Analysis Neighborhood Residents
Geo-Mapping Elected Officials
Records Schools _
Crime Prevention Non-profits

Media

Communications
Investigative Division

Other Police agencies
Other Government agencies

Business Groups
Community Groups
Civic Groups
Community Surveys
Social Media

AN YN N N N NN

N N N N NN
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Strategic Community Policing & Problem Solving ¢ Strategic Community Policing & Problem Solving *

INING

3

Scannin Scannin

Problem Identification Problem Identiﬁcation A

*Whatare the Similar or Related Characteristios: (deseribe)

2

Part 2
Example:
*What are the Similar or Related Characteristics: (describe)
Behavior: (victim Suspects are gang members, feens who out of work, living in nearby

= and/or suspect) areas, organized, committing theft, extortion, drug dealing, homicides
= Location: (physical
£

: Occurring on private business property , residences, parks, streets
environment)

Persons Involved:
(victims, suspects)

Suspects are gang members, teens, organized who are being recruited

O  Time: (events) Mid-day, evening, late night, increased after 11:30 pm (11:30 - 2:30am)

Now that participants have selected their problem classification have them select the
characteristics of the problem that may be similar or related in various ways including:

What are the Similar or Related Characteristics: (describe)

Behavior: (victim
and/or suspect)

Location: (physical
environment)

Persons Involved:
(victims, suspects)

Time: (events)

Characteristics are:

Behaviors: suspicious vehicles, drug deals, burglaries, thefts, graffiti, gang activity,
etc...

Location: apartment complex’s, strip malls, parks, roadways, residential
neighborhoods, etc...

Persons: repeat offenders or repeat victims
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Writing the Problem Statement:

Now that you have validated your problem and identified related characteristics, write
your problem description. Your description should be brief and clearly describe your
problem including identifying the characteristics of how these repeat calls are related
(by: behavior, location, people, or time).

The problem description must be something you can manage, take ownership in
and be responsible for completing. (Circle of Influence)

Example:

Description of problem:

Gang members possibly teens from outside the area, possibly from nearby neighborhoods are selling
drugs, committing thefts and assaults causing significant increases in crime and creating fear of
crime with the North End district of Springfield. Occurring in areas that have limited "ownership”
of community, reactive responses by police, vulnerable populations (elderly, children, unemployed).
Suspects are openly engaged in their activities, defiant towards police, and harmful towards victims.

This has been an ongoing problem at the North End district of Springfield. Crime stats, citizen
complaints, and increased fear at this location is extreme due to the appearance of the
neighborhood and harm caused to residents. Suspects generally drive or walk to this location.

The problem must be something you can manage, take ownership in, and be responsible for completing in partnership
with the community.

Description of problem:

. The problem must be something you can manage, take ownership in, and be responsible for completing in partnership
with the community

Remember: The problem must be something you can manage, take ownership in,
and be responsible for completing in partnership with the community. Ensure that
everyone agrees on the definition of the problem, when we are working in a

group.
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Problem Solving
The problem must be something you can manage, take
ip in, and be ible for completing in
partnership with the community.

Why is it important to ensure
that everyone agrees on the
definition of the problem,
when we are working in a
group?

Now that you have written the description of your problem, it is important to ensure that
everyone agrees on the definition of the problem. This is an important step to ensure
that everyone understands the problem and has had the opportunity to voice any
concerns before the process proceeds.

Upon the completion of selecting your problem, listing the similar or related
characteristics, and writing a brief description, present the project to the appropriate
person (s) for approval. This step will serve as a part of documenting and ensuring that
your project is understood and agreed upon by your agency and the community.

e Conmint PO £ Fen seve ‘
cor:

Scanning Scannin %
Problem Identification ﬁ Problem Identl? cation @2&

§

INING

SCANNING — Problem Background

SCANNING — Problem Background

e impact of his problem on the communty”

s
i
i

Part 3

Now that you have validated your problem and identified related characteristics for use
in the problem solving process, move to listing the current impacts of the problem and
what has already been done. Completing this section will help answer the question as
to extent of the problem on the community and what conventional approaches have
been taken to address the impacts.
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Example:

SCANNING - Problem Background

What is currently the impact of this problem on the community?
Increased fear

High rate of crime

Harm to youth

Lack of trust in police

High gang rate

What has already been done to address these impacts?
Limited enforcement by police

Limited involvement by community

Traditional “‘Band Aide” approaches

If none, explore traditional policing practices first.

SCANNING - Problem Background

What is currently the impact of this problem on the community?

What has already been done to address these impacts?

If none, explore traditional policing practices first.
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WORKSHEETS

Problem Name: Start Date:
Problem Location:

Officer Name:

Contact (Complainant):

SCANNING - Problem Identification

Problem Classification: Validate Problem Solving Criteria:
: Reoccurring incidents/events with similar or

> L1 Crime /Safety related O related characteristics*
[oX
§ O Traffic related [0 Requires a strategic and organized process
©
ey
% [0 order Maintenance / Quality of Life 0 concern to Community
X
§ O Terrorism and Emergency Preparedness | [0 Public expectation that something be done
©
% . : Must be completed in partnership with the
% LI social Disorder O Community (others)

O Fear of Crime (perceptions) (must be able to check allabove) L1 YES [ NO

*What are the Similar or Related Characteristics: (describe)

| Behavior: (victim

and/or suspect)
| Location: (physical

environment)

Persons Involved:
a >

(victims, suspects)
O Time: (events)
Description of problem:
The problem must be something you can manage, take ownership in, and be responsible for completing in partnership
with the community.

Project Approval: O Submit to Supervisor
Date: Approved by:
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SCANNING - Problem Background

What are the current impacts of this problem on the community?

What has already been done to address these impacts?

If none, explore traditional policing practices first.
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Module Ill: Carrying out the Community Policing Mission:
Collaboration, partnerships and community team building

Strategic Community Policing & Problem Solving ‘ be m Strategic Community Policing & Problem Solving
Module IlI: Carrying out the Community Enabling Objective
Policing Mission: Collaboration, i ) - )
partnerships and building consensus Att?e caonclusion of this module, participants willbe able
bu"ding 3.1 Identify the difference between partnerships and
relationships in addressing community problems
{(\ ?\ 3.2 Describe how relationships can be used in the

g - b problem solving process.
3.3 Identify existing community partners and their
A invalvementin developing a problem solving plan
3.4 Demonstrate the ability to build consensus and use
emotionalintelligencein the problem solving process

141

TLO

At the conclusion of this module participants will be able to incorporate partnerships into
the problem solving process, and develop collaboration skills to build consensus and
create sustainable community/ police teams in addressing community problems.

In this module you will begin exploring strategies and approaches to building effective
and sustainable community/police partnerships and teams. Working in a new era of
community policing can provide a great deal of strategies and success for police
officers, their departments, and respective communities.

The Enabling objectives are:

3.1 Identify the difference between partnerships and relationships in addressing
community problems

3.2 Describe how relationships can be used in the problem solving process.

3.3 Identify existing community partners and their involvement in developing a
problem solving plan.

3.4 Demonstrate the ability to build consensus and use emotional intelligence in
the problem solving process

Strategic Community Policing & Problem Solving

What are Partnerships?

Collaborative partnerships between law
enforcement and the individuals and
organizations they serve to develop

solutions to problems while increasing trust

in police.
TRUST | Succggs
il 5 —
This often requires building [
relationships and trust. \9! /
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Partnerships Defined: Collaborative partnerships between the law enforcement agency
and the individuals and organizations they serve to develop solutions to problems and
increase trust in police. This often requires building relationships and trust.

Activity:

How many words do you associate with

Do you think that it is more difficult today to build trust and work within the
community? What do you think the community’s ethical responsibility is in
building trust and supporting community policing efforts?

Strategic Community Policing & Problem Solving CcOoPS

When Creating Relationships:

+ Agree on some operational ground rules

+ Take small steps

+ Build consensus and trust

+ Maintain communication with all members in the group, not
Justits leaders

+ Regularly assess the purpose of the group andifs goals

+ Make sure to serve everyone’s concems

+ Donot allow “factions”to develop and separate the group

+ Disfribute duties and power throughout

+ Enjoythe process

142

When Creating Relationships

1) Agree on some operational ground rules

2) Take small steps

3) Build consensus and trust

4) Maintain communication with all members in the group, not just its leaders
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5) Regularly assess the purpose of the group and its goals
6) Make sure to serve everyone’s concerns
7) Do not allow “factions” to develop and separate the group

8) Enjoy the process

Who are your current
partners and how are
you using them?

Community Partnership Other Government
Model: Agencies
e Other Government Community

Members/Groups

Agencies

e Community
Members/ Groups

e Nonprofit/ Service

Community
Partnerships

Nonprofits/Service
Providers

Providers .
e Private Business Businesses =
e Media Media

Who are your current partners and how are you using them?

Working in Partnership

Working in partnership often requires making decisions by consensus. When actively
engaged in problem solving, consensus plays a vital part in ensuring that the process
moves forward. Supporting the philosophy of community policing, at the heart of
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consensus is a cooperative intent, where the members are willing to work together to
find a combined solution that better meets the needs of the group. Consensus involves
a cooperative nature different from a mindset of a competitive nature such as majority
voting. In a consensus process all members come together to find or create the best
solutions by working together. Consensus builders have attributes such as:

Humility

Willingness and openness to listen to others and see their perspectives
Willingness to share your own ideas but not insist they are the best ones

Being respectful and aware of your Emotional Intelligences and how they apply
to consensus building. (El / EQ discussed at the end of the course)

Strategic Community Policing & Problem Solving

Working in Partnership Requires Decisions

 Allmembers are heard

+ Allmembers are honest

« Everyone’sinputis considered equally

* Allrelevantinformation has been shared
* Genuinely searching for new solutions
« Personal sacrifice for the sake of the team

+ Supportthe action as ifthe decision was your own

by Consensus

ACTIVITY: Decision by Consensus
During this activity you must adhere to the following points:

All members are heard.

All members are honest.

Everyone’s input is considered equally.

All relevant information has been shared.
Genuinely searching for new solutions.

Personal sacrifice for the sake of the team.
Support the action as if the decision was your own.
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Strategic Community Policing & Problem Solving
Developing Consensus: Passengers on 2
the U.S.S. Consensus — Which 6 will you )
save?
+ 19year old AIDS * 23year old Beauty
patient Queen 3
+ 5dyear old Doctor + 49year old Ship’s
+ 33year old Carpenter ;::plam ”
. . year o
;?:::;r:lgiu:rwed Professional Baseball 4 =
Player = '
:i::;,r old Deputy + 37year old Plumber .-n - ll
+ 40year old IBM | P
Executive e 5

The Story: Participants are on a ship that is sinking because the ship’s captain has run
it into a coral reef. There is only one raft available and it can only hold 6 people.
Participants will have 10 minutes to decide which 6 people will be saved.

Strategic Community Policing & Problem Solving

Howdid you reach consensus?

+ What considerations did you make as a group in choosing who you
did?

+ Were there some surprises in your group?

+ What dynamics took place as your group was working on this
activity

- Did anybody refuse to go along with the group? Why? How might
the group have done a better job of convincing this person?

- Do youbelieve your Emotions or Emotional Intelligence lead you to

‘your decision? "L —g
i
. -

How did you reach consensus?

« What considerations did you make as a group in choosing who you did?

« Were there some surprises in your group?

« What dynamics took place as your group was working on this activity.

» Did anybody refuse to go along with the group? Why? How might the
group have done a better job of convincing this person?

« Do you believe your Emotions or Emotional Intelligence lead you to your
decision?

Version 1.0 Page 46



Strategic Community Policing & Problem Solving

Strategic Community Policing & Problem Solving

Strategic Community Policing & Problem Solving

Strategic
Day One Wrap-Up Community
= - -
Sl Policing &
p—— Problem
Solving
Wrap up Discussion Day One
Version 1.0
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Day 2 - Module IV: Organizational Transformation and
Analysis in the New Era of Community Policing

Strategic Community Policing and Problem Sobving

Module 1V: Organizational Transformation
and Analysis in the New Era of Community
Policing

Welcome back to Strategic Community Policing & Problem Solving, designed to
create, expand, and sustain community policing initiatives across the country. This
course developed by the Western Community Policing Institute (WCPI) is designed to
provide participants with an in-depth understanding of the fundamental principles and
best practices of the new era of community policing and problem solving. Based on the
Department of Justice, COPS Office publication, Community Policing Defined this
course not only examines the practice of community policing but also examines how it
can be effectively applied. Comprised of four interactive modules, the course explores
partnerships, strategic problem solving and organizational transformation as they relate
to specific issues and challenges facing today’s law enforcement professionals and the
communities they serve. As such it is a valuable and appropriate training opportunity for
a wide variety of law enforcement, public safety professionals, and community
representatives ranging from a wide range of disciplines and professions. Utilizing a
blended learning approach, Strategic Community Policing and Problem Solving
provides participants with comprehensive and hands-on learning experience. This
course is the second part of a two part series on Strategic Community Policing and
Problem Solving. It is highly recommended that participants first take Part 1 in this
series. Although it is not required, training content included in Part 1 provides
participants with a comprehensive understanding of community policing, partnerships,
and organizational transformation.

Strategic Commniy Policing and Problem Solving

Strategic Community Policing and Problem Solving

Learning Objective

At the conclusion of this module
participants will be able to conduct
an in-depth problem solving
analysis, identify stakeholders and
understand the impacts of change,
and organizational transformation
associated with strategic problem
solving.

&

Enabling Objectives

+ 4.1 Complete the analysis stepin the strategic

problem solving process

+ 4.2 Develop strategies to understand the

underlying rootcauses and conditions that
create a crime related problem

4.3 Use the three sides of the crime triangle to
develop strategiesin solving crime related
problems.

+ 4.4 |dentify and to use stakeholders inthe

problem solving process.
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TLO

At the conclusion of this module participants will be able to conduct an in-depth problem
solving analysis, identify stakeholders and understand the impacts of change, and
organizational transformation associated with strategic problem solving.

Enabling Objectives

4.1 Complete the analysis step in the strategic problem
solving process

4.2 Develop strategies to understand the underlying root causes and
conditions that create a crime related problem.

4.3 Use the three sides of the crime triangle to develop strategies in
solving crime related problems.

4.4 \dentify and to use stakeholders in the problem
solving process.

Strategic Community Policing and Probiem Solving c (ond Stratgic Community Policing and Problem Salving.

; T Analysis
Analysis — The Investigation y
GOAL: Learning about the problem, to understand
/Scanning the underlying conditions creating the problem
. * What do you need to know to solve the problem?
N vsi
Mainfgnance 7 e * Look carefully at:
Solving » Actors (Victims, Offenders, Others)
Cycl
e \# » Incidents (Behaviors, Times, Locations)
Assessment Respofise % > Responses (What has been tried?)

Analysis-The Investigation

GOAL: Learning about the problem, to understand the underlying
conditions creating the problem.

What you need to know to solve the problem:

e Actors: (Victims, Offenders, Others)
e Incidents: (Behaviors, Times, Locations)
e Responses: (What has been tried?)

One method participants can use in developing questions involves the concept of
pattern analysis. Pattern analysis connects the related characteristics to the Crime
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Triangle by exploring the similarities of the multiple recurring events. A Crime Pattern is
a group of two or more crimes reported to or discovered by police that are unique
because they meet each of the following conditions:

1.

They share at least one commonality in the type of crime; behavior of the
offenders or victims; characteristics of the offender(s), victims, or targets;
property taken; or the locations of occurrence;

There is no known relationship between victim(s) and offender(s) (i.e., stranger-
on-stranger crime);

The shared commonalities make the set of crimes notable and distinct from other
criminal activity occurring within the same general date range;

The criminal activity is typically of limited duration, ranging from weeks to months
in length; and

The set of related crimes is treated as one unit of analysis and is addressed
through focused police efforts and tactics.

Stratogic Community Policing and Problam Solving & m Strategic Community Policing and Problem Solving
Analysis — Identifying Patterns What do these patterns suggest
What is similar about the event? Think Strategically! about the problem?
— What are the patterns in the time the events occur? ‘ﬁ(‘,ﬁ]’m; ((\
— What do the locations have in common? Q " ?\
— What common activity surrounds the events? Uu“"me
— What characteristics do the suspects share? L(mm
— What do the victims have in common?
What do these patterns suggest about the problem? “The Problem”

Questions to help identify crime patterns include: (Think Strategically!)

What do these patterns suggest about the problem?

What are the patterns in the time the events occur?
What do the locations have in common?

What common activity surrounds the events?

What characteristics do the suspects share?

What do the victims have in common?

-

i
_
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Stratogic Community Policing and Problem Solving |k m

Analyzing Your Problem

+ Using the problem you have identified:
v Ask “Why? Why? Why?" the problemis

occurring

(i i

Strategic Communiy Policing and Problem Sobving.

Analysis — Birds are making a
mess of the Lincoln Memorial

The Lincoln Memorial

The story of the Lincoln Memorial begins by explaining that birds were making a mess
of the Lincoln Memorial. It was covered with bird droppings and costing a fortune for
regular cleanings. Ask participants what their initial thoughts are in what is creating the
problem and what their initial reaction or approach might be. Participants usually jump
right to what appears to be obvious, the birds, and shooting them! Explain that while
shooting the birds may eliminate the problem for a short time, it is likely they will return.
Also explain that the Lincoln Memorial is visited by hundreds of thousands of visitors

and shooting the birds may create a substantial risk. Instead of jumping into the
perceived solution have participants explore the problem by asking the question

‘WHY”?

1. Why did the memorial have bird droppings?

2. Why were the birds hanging out there?

3. Why were there spiders there?

4. Why were there flying insects there?

5. Why?

Version 1.0
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ing and Problem Solving.

Analyzing Your Problem

+ Using the problem you have identified:
v Ask “Why? Why? Why?" the problemis
occurring

Y

Using the problem you have identified:

v Ask “Why? Why? Why?” the problem is occurring.
v Identify the Victims, Suspects, Locations, and Stakeholders
v’ Strategize on how you might impact at least two legs of the crime triangle.

Sire

Learning about YOUR problem __.

+ Using the problemyou have identified,
answer the “simple questions.”
— What is occurring?
— Who does it affect?
— When is it occurring?
— Where is it occurring?
— How is it impacting the community?
— Why is it occurring?

Using the problem you have identified, answer the “simple questions.”

What is occurring?

Who does it affect?

When is it occurring?

Where is it occurring?

How is it impacting the community?

Cartstopber W, 8ruce &
Mark 4. Stalk, PR

Note: One tool that can assist you in becoming more effective and efficient in solving
problems is the use of software programs such as Access, Excel, Word, and

PowerPoint. These technology driven tools allow the user to concentrate on crime
analysis.
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Strategic Community Policing and Problem Solving

The Crime Triangle

LOCATION or Problem
(AllL 3 must be present.)

Exploring the Problem Solving Triangle

The problem solving triangle, based on the crime triangle, illustrates the relationship
among the three critical elements that are needed for a problem to exist. Focusing on
these three elements, offender, victim, and location, officers can begin to visualize the
problem and understand the relationship among the three elements. The triangle can
also assist in helping officers analyze problems and direct them in where to find more
information that may be needed to help address problems. (1996, Peak & Glensor)

The three sides of the Crime Triangle begins with identifying those affected by the
problem.

e Victims: Victims are desirable and/or vulnerable individuals that the suspect
sees as potential targets. (Working with Victims)

e Suspects: Suspects are those individuals who are motivated to commit
harmful acts. (Offender Interviews)

e Locations/Places: Suspect/victim at same place & time, if crime is a person
crime. Desirable, accessible, convenient, “a reason for selecting”. Consider
completing a CPTED or risk assessment to help clarify vulnerabilities/risks.

Eliminating one or more of the elements of the triangle will remove the problem, and
that their selected strategies and approaches are only limited by their creativity,
availability of resources, and ability to leverage resources and collaborative community

responses.

VICTIM

LOCATION

OFFENDER
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Strategic Community Policing and Problem Solving

Problem Analysis Triangle Problem Analysis Triangle

Problem Analysis Triangle
Suspects Locations/Places

Problem Analysis Triangle
VictimsiTarget PR s
ooty et o o

Childrer

g Ml

Tnn
Gangmenbers
Organized Gang Leaders
I Local Parks

Local streets

Fill in as much information as you can regarding the problem you have selected.
Consider all of the previous information and data that you have already completed in
filling out this section. Information entered here should be based on crime reports
and/or other reliable sources as previously discussed.

Exploring the Problem Analysis Triangle

Example:
Problem Analysis Triangle
Victims\Target Suspects Locations/Places
(desirable/vulnerable) (motivated to commit harmful act) (suspect/victim at same place & time)
Children Unknown Young Male's Local schools
Neighborhood Gang members Local businesses
residents Organized Gang Leaders || ocal residences
Business Patrons (Adults) Local Parks
Elderly Local streets
Business Owners
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Problem Analysis Triangle

Victims\Target Suspects Locations/Places
(desirable/vulnerable) (motivated to commit harmful act) (suspect/victim at same place & time)

Who Can Make a difference?

Polcing and Problem Solving Loeors

Strategic Community Policing and Problem Solving.

To Stop a Crime Problem ~ What have you done before:
Who Can Make a Difference? Consider what has already been
: What will you done ?
do differently? If you know what the problem is
why hasn' it been solved?

* What are other communities
doing regarding a similar
issue/problem?

TOCATION

What have you done before: Consider what has already been done?
If you know what the problem is why hasn'’t it been solved?
What are other communities doing regarding a similar issue/problem?

Lors

Strategic Community Policing and Problem Solving

Identifying Stakeholders

Who is directly affected by
this problem?

fesi
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Identifying Stakeholders: Who is directly affected by the problem?

Strategic Community Policing and Problem Solving { cors

Stakeholders

For each side ofthe triangle, there are people, codes
or laws*, environmental changes, etc. that can
exercise direct control over that side ofthe triangle to
make it safe or more resistant to crime.

* Some of those laws and ordinances may ormay not have
beenuritten yet

For each side of the triangle, there are people, codes or laws*, environmental changes,
etc. that can exercise direct control over that side of the triangle to make it safe or more
resistant to crime.

Strategic Community Policing and Problem Solving

Role of Stakeholders

Attempts to act on behalf of one or more of
the elements of the friangle.

1. Controllers: Acting in the best interest of the potential
offender, try to prevent them committing crimes

2. Guardians: Try to prevent harm from coming to potential
victims

3. Managers: Oversee places (i.e., Property Managers)

Ly

i
-
A

There are stakeholders that can indirectly help or hinder problem solving efforts.
Stakeholders act on behalf of one or more of the elements of the triangle. They are
people, environmental changes, etc. that can exercise control over that side of the
triangle to make it safe or more resistant to crime.

Attempts to act on behalf of one or more of the sides of the triangle.

1. Controllers: Acting in the best interest of the potential offender, try to prevent
them committing crimes

2. Guardians: Try to prevent harm from coming to potential victims

3. Managers: Oversee places (i.e. Property Managers)
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Stratsgic Communiy Policing and Probiem Salving. K m

Stratsgic Community Palicing and Problem Solving Licors

|dentifying Stakeholders
Who can make a difference? Who can make a difference? @

EESS] Guardians Controllers Managers
e tscm o e vz | ime v omm ermemnorcmeosn | imonie v ovwrees zmsorm

Identifying Stakeholders

Example:
Problem Analysis Triangle
Victims\Target Suspects Locations/Places
(desirable/vulnerable) (motivated to commit harmful act) (suspectivictim at same place & time)
Children Unknown Young Male's Local schools
Neighborhood Gang members Local businesses
residents Organized Gang Leaders || ocal residences
Business Patrons (Adults) Local Parks
Elderly Local streets
Business Owners

Problem Analysis Triangle

Victims\Target Suspects Locations/Places
(desirable/vulnerable) (motivated to commit harmful act) (suspectivictim at same place & time)
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Strategic Community Policing and Prablem Solving Strategic Communiy Policing and Problem Solving

Role of Third Parties

Attempts to act on behalf of one or more

i - COPS
TRAINING.

i - COPS
TRAINING

Third Party Stakeholders

There are also other “third party” stakeholders that of the elements of the triangle.

can indirectly help or hinder their problem solving

efforts. Third party stakeholders attemptto act on 1. Controllers: Acting in the best inferest of the potential
behalf of one or more of the elements of the triangle. offenders, fry to prevent them committing future crimes
They are people, codes or Ia.ws‘ environmental . 2. Guardians: Try to prevent harm from coming to ofher

changes, etc. that can exercise control over that side potential victims in the future

of the triangle to make it safe or more resistant to

3. Managers: Oversee places (i.e., Property owners, land
management businesses)

crime.

There are also other “third party” stakeholders that can indirectly help or hinder their
problem solving efforts. Third party stakeholders attempt to act indirectly on behalf of
one or more of the elements of the triangle. They are people, codes or laws,
environmental changes, etc. that can exercise control over that side of the triangle to
make it safe or more resistant to crime.

Attempts to act indirectly on behalf of one or more of the sides of the triangle.

1. Controllers: Acting in the best interest of the potential offender, try to prevent
them committing crimes

2. Guardians: Try to prevent harm from coming to potential victims

3. Managers: Oversee places (ie, Property Managers)

mmnuniy Policing and Problem Solving Strategic Comnunity Policing and Problem Solving

[  * L]

Identifying 3™ Party Stakeholders Identifying 3™ Party Stakeholders
Who can make a difference? @ Who can make a difference?

Stakeholder Identification Stakeholder Identification

Managers

omsmie umo e 3 o e

Guardians Controllers

“Role depends on how use identiy and
use stakeholders™ (Harvey Story)
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Stakeholder Identification

Guardians
(acts in best interest of Victims)

Controllers
(acts in best interest of Offender)

Managers
(people who oversee locations)

Insurance Companies

Partnership Police
Agencies

Absentee Property
Managers

Local Security
Employing Businesses

Police

Juvenile Court System
Peer Courts

Family

Churches

Non-Profits

Police
Property Managers
Local Security

Stakeholder Identification

Guardians
(actsin bestinterest of Victims)

Controllers
(actsin best interest of Offender)

Managers
(people who have an interestin the
locations)
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nity Policing and Problem Solving

Forced Problems: Emerging
Trigger Events
* Community crisis
« Injury or death

* Natural /Man Made
Disaster
* Community Victimization

* A problem is identified
* “last straw™
* Personal victimization 225

Many times problems come to our attention through “trigger events” which is what the
Harvey story represents.

Trigger events can be:
o Community Crisis
o Injury or death
o Community Victimization

Strategic Community Policing and Problem Solving. cops Strategic Community Policing and Problem Solving.
The H stor Harvey, a 15 year-old boy, has been on prabation one year for being caughtbreaking
y y inta a house. Itwas his firstreferral to the court, although he had been “talkedto”

by the police on several accasions for kicking dogs and breaking carwindows in
the pastthree months. His father abandoned his motner and two younger children
when Harvey was eightyears old. His mother has notbeen effective at disciplining
Harvey, andhe has runwild for severalyears, skipping school doing drugs, and

Who is responsible? stsaing H o agan bsen caught resinginto anomsrouss

At the hearing, it is learedthat Harvey has seen his probation officer anly once in 11
months. The Judge, having little confidence inthe probation department, commits
Harvey to a training school. Harvey does not like the training sehool. One house
parentin particulartreats him badly, pushing him around and humiliating himin
front of the otheryoung peeple. Bill, another boy inHarvey's cottage, is planning
an escape. Harvey does notwant to run away, but Bill coerces Harvey into doing
it. They escape enenight, and Bill steals atruck. They speedthroughared light,
hit another car, andHarvey is killed.

The Harvey Story

Harvey, a 15 year-old boy, has been on probation one year for being caught breaking
into a house. It was his first referral to the court, although he had been “talked to” by
the police on several occasions for kicking dogs and breaking car windows in the past
three months. His father abandoned his mother and two younger children when Harvey
was eight years old. His mother has not been effective at disciplining Harvey, and he
has run wild for several years, skipping school, doing drugs, and stealing. He has again
been caught breaking into another house. At the hearing, it is learned that Harvey has
seen his probation officer only once in 11 months. The Judge, having little confidence
in the probation department, commits Harvey to a training school. Harvey does not like
the training school. One house parent in particular treats him badly, pushing him
around and humiliating him in front of the other young people. Bill, another boy in
Harvey’s cottage, is planning an escape. Harvey does not want to run away, but Bill
coerces Harvey into doing it. They escape one night, and Bill steals a truck. They
speed through a red light, hit another car, and Harvey is killed.
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Players in the tragedy:

e Harvey L
e Father 2
e Mother
e Police Officer 3.
e Judge 4
e Probation Officer
e House Parent 5.
+ Bill
6.
Individually ran in order who you think 7
Is most responsible for this tragedy
(Harvey’s death). 8.

Strategic Community Policing and Problem Solving

The H y-Story

Players (in order of appearance):
Harvey
Father
Mother
Police Officer
Judge
Probation Officer
House Parent
Bill

In what order do you held the characters
in the story responsible for the tragedy?

As a group come to consensus on ranking the same list of characters presented

* Was this easy to do? Why or Why Not?
* How did you come up with your ranking. (Criteria)
* Was your list the same as the group list? Why or Why Not?

« Was any one of the persons listed more to blame, or have more responsibility?
How do you know? What do you base your selection on?

+ Do we often place blame rather than focus on the underlying conditions that
allowed the problem to exist in the first place?
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Identify who are guardians,
controllers, and managers

Harvey
Father
Mother
Police Officer
Judge
Probation Officer
House Parent
Bill

Avre there 37 party
stakeholders 220

As a group identify:
* Who the guardians are
* Who the controllers are
*  Who the managers are
* Who are third party stakeholders

Why did you list the “characters” in the roles you placed them?

Strategic Community Policing and Problem Solving

Exploring a “Relationship”

[ETR CL —
R Why did this happer®

Putting things together

. Whar's Underney

s e
W

~o,
e
~% PO
~Zop5

When looking at problems we often forget about the relationship between the people

involved and the actual problem. In exploring problems we need to explore
relationships including:

e How we filter details

e Why the problem is happening

e Putting things together (patterns and relationships)
e What is underneath the problem

e Who is at fault (not blaming)

e What are the next steps

Version 1.0
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Policing and Problem Solving.

Focusing on Conditions

* Creates an environment which values and uses
different perspectives

* Helps to identify the realities involved

* Enables the development of clear goals for change

* Provides for positive roles for those with the
problem

* Creates a situation in which people can become
allies in working toward mutual goals

* Allows for joint ownership and joint participation

* Has potential to benefit all who are affected

231

The lesson from this activity is that as individuals or organizations we often get caught
up in placing blame “blame game” and never get to actually working on solving the
problem or addressing the conditions that created the problem. By focusing on the
conditions of the problem you are able to:

e Create an environment which values and uses different perspectives
e Help Identify the realities involved

e Enable the development of clear goals for change

e Provide for positive roles for those with the problem

e Create a situation in which people can become allies in working toward mutual
goals

» Allow for joint ownership and joint participation
« Has potential to benefit all who are affected

Other trigger events are:
= Last straw
= Personal Victimization

(@]

ool

Strategic Community Policing and Problem Solving

|dentifying Stakeholders
Who can maka a difference? @

Stakeholder Identification

m—
DO YOU NEED TO CHANGE THE
ROLES OF YOUR STAKEHOLDERS ?

DO STAKEHOLDERS ALWAYS WANT

TO HELP YOU SOLVE PROBLEMS?

Do you need to change the roles of your stakeholders?

Do Stakeholders always want to help?
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Strategic Communi

b+ Why were stakeholders hesftant to
help?
+ Who changed their mind?

Video: High Noon

What was the public reaction to the request for help?
Who changed their mind?

Analysis

Strategic Community Policing and Prablem Solving

Strategic Community Palicing and Problem Solving L cors

e

ANALYSIS (Investigation) @ ANALYSIS (Investigation)

What do | need to know?

What do | need to know? /g
ANALYSIS — Determining Problem Nature & Extent
What is it about the Related Characteristics of the indwidual inddents that
1o the common root cause(s) of the overall problem? What questions dol
ou have for each individual or group that is affected by this problem?

Questions Answers
[Victims ] Guardians.
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Now begin addressing the three sides of the problem triangle by developing questions
for those “parties” that are directly and indirectly associated or affected by the problem
what may be related characteristics that may be contributing to the common root causes
of the overall problem. These are people or organizations that have the ability or
authority to assist in solving the problem. Enter basic information about each
stakeholder. (name, address, physical location)

e Guardians: Try to prevent harm from coming to potential victims. Examples:
parents/relatives/friends/co-workers, police, courts, victim assistance
programs, school officials, employers

e Controllers: Acting in the best interest of the potential offender, try to
prevent them from committing crimes. Examples: parents/relatives/friends/co-
workers, police, courts, community corrections, employers

e Managers: Oversee places. Examples: Apartment managers,
business/property owner, school principle/administrators.

Example:

ANALYSIS — Determining Problem Nature & Extent
What is it about the Related Characteristics of the individual incidents that contributes to the common root cause(s) of the
overall problem? What questions do you have for each individual or group that is affected by this problem?

Questions Answers
Victims / Guardians: - Every day
* How often do they come to the location? - Mostly after 3:00 PM and after 11:30 pm to early hours
- Are there certain times they are here? * There is limited community oversight and proactive enforcement in the
- Is there any crime control to area? North End district..

Why are victim(s) being victimized?
\What are/should guardians be doing to preventthis?

Suspects / Controllers: - Location looks ideal for committing crime, engaging in gang activity, Lots of
‘Why this location? teens and young adults who don't have anything to de during the evening
- Why the North End? hours.

- Easy access to area, limited community ownership or police presence.

Why are suspect(s) committing these crimes?
What are/should controllers be doing to preventthis?

Location(s) / Managers: + Lower income community. Mixed rental and owned.
“What is the demographics of community? : High rate of gnemploygd youth and young adults.
- Is there something drawing gang members to the area? * Limited security or police presence.

* Do you have local security?

Why are incidents happening at this location?
What are/can managers do to prevent/mitigate this?
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ANALYSIS - Determining Problem Nature & Extent

What is it about the Related Characteristics of the individual incidents that
contributes to the common root cause(s) of the overall problem? What questions do
you have for each individual or group that is affected by this problem?

Questions Answers
Victims / Guardians:

Why are victim(s) being victimized?
What aresshould guardians be doing to prevent this?
Suspects / Controllers:

Why are suspect(s) committing these crimes?
What are/should controllers be doing to prevent this?

Location(s)/ Managers:

Why are incidents happening at this location?
What are/can managers do to prevent/mitigate this?

The next part will be to identify questions that will help to determine the problem nature
and extent. You will look at the related characteristics of the individual incidents that
contributes to the common root causes of the overall problem. Identify specific
guestions you would have of the three sides of the Problem Analysis Triable (those
affected by the problem), and of the three stakeholder groups that are indirectly
associated or affected by the problem. After the questions are identified, seek out the

answers.

Stratsgic Community Policing and Prablem Solving X m omn 2z : coPs Statsgic Communiyy Policing and Probiem Sahing

Has your problem changed?

What do § fix? 2=

Based on ANALYSIS, identify & describe potential root causes of the problem?

Change in the way you think
about the problem

Has your problem changed?
What do 1 fix? §

Basedon ANALY SIS, identify & describe potential root causes of the problem?
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Change in the way you think
about the problem

Example:

ANALYSIS - Identify Root Causes/Underlying Conditions
Based on ANALYSIS, identify & describe potential root causes of the problem?

North End problem of increased unemployed youth and young adults in the area.

High rates of unemployment

Lack of sites for youth to engage in non-criminal activities

Location of this gang activity is "ideal” due to the limited ownership of community and
presence of police.

Fear of crime and gang activity for children in the area.

"Broken Windows" effect on the North End.

ANALYSIS - Identify Root Causes/Underlying Conditions
Based on ANALYSIS, identify & describe potential root causes of the problem?
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olicing and Problem Solving
Has your problem changed?
AT o o ] Sy
What do 1 fix? &
problem?

Based upon your ANALYSIS, describe what the problem is now:

Strategic Commmity Policing and Problem Sobving
Has your problem changed?
MR d ol § oy :
What do § fix? _&J
problem?

Based upon your ANALYSIS, describe whatthe problem is now:

involvementfrom community:

e
- Highrate of unemployedteens and youtn with nothingto do.
+ Fearof crimein the North End

Strategic Community Policing and Problem Sobving.

Now, what's
your problem?

k'

e |

Has your problem changed?

Now what’s your problem?

Example:

After the ANALYSIS, go back to SCANNING. What is the

problem®?

Based upon your ANALYSIS, describe what the problem is now:

* Lack of ownership and involvement from community.
* Limited patrol presence
« High rate of unemployed teens and youth with nothing to do.
» Fear of crimein the North End

After the ANALYSIS, go back to SCANNING. What is the
problem?

Based upon your ANALYSIS, describe what the problem is now:
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WORKSHEETS (Review and complete)

Problem Analysis Triangle

Victims\Target Suspects Locations/Places

(desirable/vulnerable) (motivated to commit harmful act) (suspect/victim at same place & time)

Stakeholder Identification
Guardians Controllers Managers

(acts in best interest of Victims) (acts in best interest of Offender) (people who oversee locations)
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ANALYSIS — Determining Problem Nature & Extent

What is it about the Related Characteristics of the individual incidents that contributes to the
common root cause(s) of the overall problem? What questions do you have for each individual
or group that is affected by this problem?

Questions Answers
Victims / Guardians:

Why are victim(s) being victimized?
What are/should guardians be doing to prevent this?

Suspects / Controllers:

Why are suspect(s) committing these crimes?
What are/should controllers be doing to prevent this?

Location(s) / Managers:

Why are incidents happening at this location?
What are/can managers do to prevent/mitigate this?

ANALYSIS - Identify Root Causes/Underlying Conditions

Based on ANALYSIS, identify & describe potential root causes of the problem?

Version 1.0 Page 70



Strategic Community Policing & Problem Solving

Strategic Community Policing and Problem Sobving

Strategic Community Policing and Problem Solving.

Organizational Transformation
Defined:

Understanding Organizational
Transformation In an organizational context, a process of

profound and radical change that orients an

organization in a new direction and takes it

to an entirely different level of effectiveness.

Understanding Organizational Transformation:

Organizational Transformation: In an organizational context, a process of profound
and radical change that orients an organization in a new direction and takes it to an
entirely different level of effectiveness.

Words contained in the definition.

e Organizational context brings the definition to a practical application for any
department or organization with public safety implications.

e The word process implies that structure or a system should be a part of the
transformation. There needs to be a plan, a timeline, and assignments with
outcomes that are clearly understood.

e Itisimportant that the expected radical change be managed or controlled so that
it can be a positive experience for the organization. This transformation will not
be just another program, or routine approach. The word radical implies that
everyone will be affected and the process will not be easy.

e The final word effectiveness is the overall result and the reason for any
organization or department to experience the difficulty of change as discussed in
the previous module.

Organizational Transformation: The New Era

In an increasingly turbulent world, the ability to create new organizational forms and
process while promoting innovations in organizational policing practices is crucial to the
New Era of policing. The New Era of community policing emphasizes changes in
organizational structures to institutionalize its adoption and infuse it throughout the
entire department, including the way it is managed and organized, its personnel, and its
technology. Under the community policing model, police management infuses
community policing ideals throughout the agency by making a number of critical
changes in climate and culture, leadership, formal relations, decentralized decision-
making and accountability, strategic planning, policing and procedures, organizational
evaluations, and increased transparency.
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Organizational transformation as outlined by the U.S. Department of Justice in their
publication “Community Policing Defined” focuses on four primary areas:

« Agency Management

« Organizational Structure

« Personnel

e Information Systems (Technology)

_————— Agency Management

= Climate and culture

= | eadership

= Labor relations

= Decision-making

= Strategic planning

= Policies

= Organizational
gvaluations

= Transparency

- Organizational Structure
= Geographic assignment
of officers
= Despecialization
= Resources and finances

| Organizational
| Transformation

Personnel

= Recruitment, hiring,
and selection

= Personnel supervision/
evaluations

= Training

~—_ Information Systems
(Technology)
= Communication/access
to data
= Quality and accuracy
of data
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Strategic Community Policing and Problem Sobving

HAVE YOU EXPERIENCED
ORGANIZATIONAL
TRANSFORMATION DURING YOUR

CAREER?
Kirin qu
king-
cha“ge (Ch A

make diffel
changes 1
jve Of

243

Organizational Transformation: The Approach

Operating within the framework of community policing, the philosophy focuses on the
way that departments are organized and managed and how the infrastructure can be
changed to support the philosophical shift behind community policing.

Have you experienced organizational transformation during your career?

Strategic Community Policing and Problem Solving

DEVELOPING
TRANSFORMATIONAL
ORGANIZATIONS: ACTIVITY

<AGENCY MANAGEMENT
<~ORGANIZATIONAL STRUCTURE

<-PERSONNEL

<+INFORMATION SYSTEMS
Activity: List those things that have I
illustrated organizational change in

your department.

244

Activity: Changes in Your Organizations Transformation
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Strategic Community Policing and Problem Solving

Organizational Transformation: The Approach

Operating within the framework of community policing, the philosophy focuses on the
way that departments are organized and managed and how the infrastructure can be
changed to support the philosophical shift behind community policing.

Agency management — Shared Vision

Shared vision is a discipline for bringing into alignment the vision and efforts of people
organization-wide. The principle of shared vision leverages the most productive usage
of capital, technology, and human capital since resources are coordinated toward the
same ends.

1) Leaders cultivate a shared vision among people throughout the organization, as
well as with stakeholders.

2) Leaders surface and challenge mental models which hinder open communication
and learning in themselves and others.

3) Leaders foster practices, processes, and relationships that make systems thinking
a normal approach to innovation and problem solving

4) Leaders promote the intrinsic and extrinsic benefits of personal mastery,
recognizing areas of needed growth, and being disciplined about those
improvements.

Organizational Structure - Systems Thinking

It is important that the organizational structure of the agency ensures that local patrol
officers have decision-making authority and are accountable for their actions. This can
be achieved through long-term assignments, the development of officers who are
“generalists” and using special units appropriately.

Systems thinking are ways of seeing the connections, links, or relationships between
things. Instead of seeing parts and pieces of how things happen, it allows the
interdependent whole to be appreciated. It is a process for understanding the
interrelationships among key components of a system, such as: hierarchical relations,
process flow, attitudes and perceptions, service quality, assignments, special units,
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budgets, customer service, delivery, research and development, how decisions are
made, and hundreds of other factors.

Systems’ thinking asks...

“We do x that way because ...”

“What are your reasons for doing it that way?”

“‘What works and doesn’t work about doing it that way?”

“Can you imagine doing it in some completely different manner — and what

value might that add?”

e “What is going on upstream (policies, systems, practices, habits, traditions,
etc.) that affects how and why we are doing things this way?”

e “What does doing something this way affect people and stakeholders, things,
systems, practices and outcomes downstream?”

e “How will one shift in how we work in (or design) this systems help other

systems to operate more effectively and intelligently?”

(Adapted from Raines, 2009)

Personal

When we experience personal mastery, there is a sense of effortless “flow.” This results
from mastering the underlying principles that bring about the results we desire, and
doing the work with little conscious effort. It involves an on-going dual process of

1) Clarifying what’s important (and envisioning it vividly), and

2) Continually learning how to assess current reality in relation to progressing
toward that vision. Through that creative tension, we see what steps, practices,
and behaviors need to grow in order to approach the vision.

A tool leaders can use as a means of stimulating personal mastery awareness is a
performance appraisal that takes place as an interactive dialogue. For example, the
leader could ask the following questions of a direct report:

e How do you want to grow your value to the organization over the next year?

e How do you want to grow and what do you want to accomplish over the next few
years?

e What expertise and passion do you have that can help you make the kinds of
contributions that would be meaningful to you and others?

e What do you need from the organization to help you grow?

e What can you do to help the team, our department, other departments, and the
organization to grow in service to our stakeholders?

e What can | do, as your supervisor, to support your efforts?

e What do you want me to do less of, more of, or differently?
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e What early warning signals should | look out for ahead of time, so | know to come
to talk to you and help?
e How do you like to get feedback? How would you be most comfortable giving me

feedback?
(2009, Lloyd Raines)

Information Systems

The principles of community policing need to be infused throughout the entire personnel
system of an agency including recruitment, hiring, selection, and retention of all law
enforcement agency staff, from sworn officers to civilians and volunteers. There should
be communication and access to all data and information. The Quality and accuracy of
data is also to maintain.

Strategic Community Policing and Problem Sobving

What is your role in Organizational
Transformation

Activity vs. Accomplishment

Accountability in Organizational Transformation

The need for a transformation in our policing strategies was identified in the 1980’s.
Public safety as a discipline, and law enforcement specifically had fallen into an
environment of Activity vs. Accomplishment. A transformation to a strategy of
community policing helps bring an element of accountability for law enforcement
organizations that have moved into a new era of policing.

ooes

fcors Strategic Community Policing and Problem Solving.

RESPONSE: The Plan of Action Response

Strategic Community Policing and Problem Solving

onse
upon the analysis of the problem that is directed

towards the underlying conditions

GOAL: To develop a custom-made response based
Scanning

+ Acknowledge success
Maintenance Analysis + Acknowledge and identify mistakes
Problem + Return to problem (continuous assessment)
+ Create new action steps with new partners and
assignments as needed

+ Just doit “Again’

247 243

Sohving
Cycle

Assessment

Response-Action Planning and Implementation

GOAL: To develop a custom-made response based upon the analysis of the problem that is
directed towards the underlying conditions.

¢ Acknowledge success
e Acknowledge and identify mistakes
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e Return to problem (continuous assessment)
o Create new action steps with new partners and assignments as needed
e Justdo it “Again”

Strategic Commniy Policing and Problem Solving

Response

Steps to developing responses: |

+ Mutual understanding of the problem

* What does success look like

« Clearly defining objectives

+ Clearly defined roles and responsibiliies

©

240

Steps to developing responses include:
e Mutual understanding of the problem
e What does success look like
e Clearly defining objectives
e Clearly defined roles and responsibilities

mumnuniy Policing and Problem Solving cors Strategic Communty Policing and Problem Solving
Has your problem changed? Has your problem changed?
What do § fix? e What do § fix? e

ANALY SIS - Identify Root Causes/Underlying Conditions ANALYSIS - Identify Root Causes/Underlying Conditions

Based on ANALYSIS, identify & describe potential root causes of the problem? Basedon ANALYSIS, identify & describe potential root causes of the problem?
o

unsure of howo resolve gang relafed problems
outside

High crime and fear of
gangs

The response step begins with having participants consider how their responses will be
measured in relationship with impacting their problem (assessment). Explain to
participants that in order to achieve the desired objectives they will be listing for their
problem solving efforts they need to establish clear agreements between the police and
community as to what success will look like, and how it will be measured.
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Example:

ANALYSIS - Identify Root Causes/Underlying Conditions
Based on ANALYSIS, identify & describe potential root causes of the problem?

Frequent city wide problem of gangs committing high rates of crime in North End.
High rates of unemployment for teens

Lack of ownership in community
Community, local residents, and businesses unsure of how to resolve gang related problems

Fear of gangs and children being able to go outside

ANALYSIS - Identify Root Causes/Underlying Conditions
Based on ANALYSIS, identify & describe potential root causes of the problem?
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Strategic Communiy Policing and Problem Solving L m Strategic Community Policing and Problem Solving

Setting Goals Setting Goals
Neaed - te R & D faspmd
Desired outoome?  fma’ Dasired outcome? /&

)
Wite objectives you want to 4 root cause(s) ofthe problem x’gﬁ E?Ei‘_’";gg:xi”;f_ iiadde s fieootcateetsjobilie probien
Root Cause: Objective #1: 0D :

Work with tactical unit and community to reduce the number of gang related
crimes inthe North End district,

Root Cause: Objective #2: Root Cause: Objective #2:

Work with schools te establish “safe zones” for children to reduce fear of
crime and gangs

In this part of the process now write objectives that you want to accomplish to address
the root cause (s) of the problem. (Remember to look at your root causes that you
identified in the analysis part of the problem solving process.

Example:

ESTABLISH OBJECTIVES TO IMPACT ROOT CAUSES

Write objectives you want to accomplishto address the root cause(s) of the problem.

Root Cause: Objective #1:

Work with tactical unit and community to reduce the number of gang related
crimes in the North End district.

Root Cause: Objective #2:

Work with schools to develop "safe zones" for children to reduce fear of crime
and gangs

ESTABLISH OBJECTIVES TO IMPACT ROOT CAUSES

Write objectives you want to accomplishto address the root cause(s) of the problem.
Root Cause: Objective #1:

Root Cause: Objective #2:
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OVisualAssessment _ODataAnalysis DOCrimeReports _ Ointerviews  OSurveys | 57

After writing the objectives review your assessment and determine if are still able
to still achieve your outcome to solving the problem

ASSESSMENT / CRITERIA

How can you assess the effectiveness of your problem-solving effort? Can_you:
OEliminate the problem?

OReduce the number of incidents and/or seriousness of the incidents it creates?
OOReduce the harm or fear associated with the problem?

ODesign better methods for handling/responding to the incidents?

ORedefine the responsibility for the problem (remove from police consideration)?

What specific measures will you use to know you achieved your goals?

OVisual Assessment OData Analysis OCrime Reports Ointerviews OSurveys

Action Plan: Strategies

Strategic Commnity Policing and Problem Solving L m

Response — Planning for Action Response — Planning for Action

« The strategy chosen must go beyond the
incident and address the underlying
conditions/problems.

+ Don’t wait for the “perfect” solution.

+ The solution should be aimed at:

— Providing a livability improvement for the =,
residents of the community T

— Reducing police workload

The strategy should be aimed at providing a long
lasting solution to the problem.
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Response Planning for Action

e The strategy chosen must gfo beyond the incident and address the
underlying conditions/problems.

¢ Don’t wait for the “perfect” solution.
e The solution should be aimed at:

o Providing a livability improvement for the residents of the community
o Reducing police workload

Straegic Communiy Policing and Problem Solving

Response — Step by Step

Determine what obstacles must be overcome
Develop strategies that include the three E’s

Develop a list of action steps

Identify and recruit the resources needed to make the
planwork

Develop a timetable, identify roles and responsibilities
Is there Community Buy-in?

Considerthe impacts and consequences

. Implement the solution.

NGO BhWN S

The strategy chosen must go beyond the
incident and addressthe underiying problem.

Response — Step by Step

Determine what obstacles must be overcome

Develop a list of action steps

Identify and recruit the resources needed to make the plan work
Develop a timetable, identify roles and responsibilities

Is there Community Buy-in?

Consider the impacts and consequences

Consider a written partnership agreement

Implement the solution.

ONOIRWNE

Thebsltrategy chosen must go beyond the incident and address the underlying
problem.
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Strategic Community Policing and Problem Solving mmmity Policing and Problem Solving.

Strategic Community Policing and Problem Solving.

Coordinated Responses

Coordinated Responses — 3 E's

Three “E's" to
solving problems "
I— Problem |
|[ENGINEERING| or |[ENFORCEMENT

I / Crime \ LOCATION
LOCATION OFFENDER Eliminate at least TWO SIDES

The next step of the strategic problem solving process begins with developing specific
strategies targeted to at least two sides of the problem-solving triangle (victims, suspect,
location). Targeting two sides of the triangle improves your probability of success. To
assist participants in developing their strategies, introduce the concept of the three E’s
to solving problems. The three E’s concept has been used by traffic engineers to help
them develop multiple strategies in solving complex traffic related problems.

The three E’s consists of engineering, education, and enforcement.

e Engineering: The concept of engineering is applied to locations, where we will
look at the built environment to determine if there are any modifications that can
be made to reduce the potential of the problem reoccurring (target hardening.)
This is explained in the use of CPTED (Crime Prevention Through Environmental
Design.)

e Education: This concept of education is applied to victims to help them from
becoming repeat victims. What is it that they need to know that will reduce this
potential of repeat victimization?

e Enforcement: This concept of enforcement is applied towards suspects to
create an increased risk of being apprehended, reducing the potential of them
reoffending. (Rational Choice Theory & “Risk vs. Reward Crime Prevention
Theory”)
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VICTIM

WHY?

=

LOCATION or Problem OFFENDER
Eliminate at least TWO SIDES

Strategic Community Policing and Problem Solving w‘:ﬁ Strategic Community Policing and Problem Sobing.

Responses, Responses lii’

) =
How o | fix it? Howdo 1 fixit? 51
e —

Serstegion ResourcesPartnerships

Education (Victims):

T o= Enforcement (Suspecis):

Stakeholder Responses

While the three E’s are the primary focus of strategy development, participants also
need to consider how effective stakeholders are in helping to impact the problem.
Participants need to consider the possibility of not having a stakeholder that is currently
available or exists. If this is the case, this may be a root cause, and finding a
stakeholder may solve the problem.

Version 1.0 Page 83



Strategic Community Policing & Problem Solving

Example:

ACTION PLAN

What Strategies are you going to apply to achieve
objectives?

What resources are needed? Who will implement your
strategies (partnerships)?

Strategies

Resources/Partnerships

Engineering (Location):
Develop walking “school bus” for local school
children

Patrol Division(guardians and controllers)
Schoaol Principle (manager)
School Teachers and Parents (guardians)

Education (Victims):
Develop on-going community meetings to discuss
and identify gang activity and criminal acts

Police, Crime Prevention Unit (Guardians) , business managers
and supervisors (controllers), school staff (controllers and

guardians), residents (controllers, guardians, managers, local
businesses (guardians and managers), non-profits (guardians)

Enforcement (Suspects):
Work with tactical unit to conduct “high risk”
interdictions at selective locations

Tactical Unit (controllers)
Police (guardians after action debriefs with community)

ACTION PLAN

What Strategies are you
going to apply to achieve
objectives?

What resources are needed? Who
will implement your strategies
(partnerships)?

Strategies

Resources/Partnerships

Engineering (Location):

Education (Victims):

Enforcement (Suspects):
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S e B B Locors Strategic Community Policing and Problem Solving pogors Strategic Community Polcing and Probiem Sobving
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Team Action Plan: Steps

v" Where are we now?

v" Where do we want to be?

v" How do we get there?

v" How do we measure progress?

Example:
Action Steps — Objective One

=Contact patrol command staff to requests patrol and “counter insurgency unit resources
=ldentify local neighborhood associations and non-profit support groups
=Contact local residents after event

Objective: Enforcement

Work with tactical unit to conduct “high risk” interdictions at selective locations

Outcome:

Reduce the amount of gang related crimes in the North End district.

Strategies Resources/Partnerships
= Pre select “targeted crime locations” Tactical Unit (Controllers)
= Involve local non-profits, neighborhood associations, Counter insurgency team (guardians)
and residents in this project Local Property Owners ( managers)

Residents (guardians, managers)
Non-Profits, neighborhood associations (guardians, managers)

Date Due: 3/3/2014 Responsibility: Officer Catone
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Action Steps — Objective Two

=Contact patrol command staff to requests patrol and “counter insurgency unit resources
=Work with school principle to determine opportunities

=Contact parents

Objective: Engineering

Create “safe zones” for children to engage in outdoor activities

Outcome:

Establish “safe zones” for children to reduce fear of crime

Strategies Resources/Partnerships
=Create opportunities for children in North End School Principle and staff
=Work with school principle to discuss opportunities with Patrol and counter insurgency units
school staff and parents Parents

=Work with patrol and counter insurgency unit to plan and
coordinate responses

Date Due: 3/3/2014 Responsibility: Officer Catone

ACTION PLAN

Strategy:

Tasks

Timetable: Responsibility:

Remember the problem and action steps must be something you can manage,
take ownership in, and be responsible for completing in partnership with the
community.
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Promoting Organizational Transformation: Branding the
Transformation

Strategic Community Policing and Problem Solving

Promoting Organizational
Transformation: Branding the

Transformation

Each and every organization has a history and many traditions that employees and
volunteers can take pride in. Consider the reputation of your organization or
department within the community and jurisdiction that you serve.

Version 1.0 Page 87



Strategic Community Policing & Problem Solving

olicing and Problem Solving.

Branding Community Policing into Organizational
Transformation: The Branding Process

+ How to define your Projects Brand

« Determining the Brand’ s objectives

+ Discovering and crushing the barriers
+ Brand, packaging and identity

z{(,}
AR M
| @
ol )
Al i

Branding Community Policing into Organizational Transformation:
The Branding Process

« How to define your Projects Brand

» Determining the Brand’s objectives

« Discovering and crushing the barriers
» Brand, packaging and identity

uniy Policing and Problem Solving

Strategic Comm

How to define your “Projects” Brand

+ The content of the statement should be based
on desired outcomes, what you want to achieve.

+ Your statement will serve as a tool to measure
the level of participation and engagement.

Write a short statement that you =

could use to energize and engage 5}!3&\‘:“
your department and the [é%*

community. 15

How to define your “Projects” Brand

The content of the statement should be based on desired outcomes, what

you want to achieve.
Your statement will serve as a tool to measure the level of participation and

engagement.

Write a short statement that you
could use to energize and engage
yvyour department and the
community.
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Activity: (5 min) write a short statement that you could use to energize your
department and community around your community policing project
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Policing and Problem Solving

Team Action Plan

v Where are we now?

v~ Where do we want to be?

v How do we get there?

v How do we measure progress?

Team Action Plan: Review

v" Where are we now?

v Where do we want to be?

v" How do we get there?

v" How do we measure progress?

Strategic Communiy Policing and Problem Solving corPs Strategic Communty Policing and Problem Solving cors Strategic Communty Policing and Problem Solving
5 i ASSESSMENT
Assessment — Did we fix it? ) - nssessmem
Did we fix it?

/Scanning \
i ?'\ Maintenance

Analysis

Problem
Solving
Cycle

Assessment- Did we fix it?

ool

Strategic Community Policing and Problem Solving

Assessment

GOAL: To measure the impact of the response on
the problem

1. Why do you think this step is important?

2. It can answer the question:
“What was the impact of the response on
the problem?”

3. How do you know?

4. Was the process effective?

GOAL: To measure the impact of the response on the problem.

1. Why do you think this step is important?
2. It can answer the question:
“What was the impact of the response on the problem?”
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3. How do you know?
4. Was the process effective?

Strategic Community Policing and Problem Solving

ool

Five measures of success

1. Totally eliminate the problem.
2. Substantially reduce the problem

3. Reduce harm or fear associated with
problem.

4. Improve police response to the problem.

5. Redefine problem responsikility.

Five Measures of Success:

Totally eliminate the problem.

Substantially reduce the problem.

Reduce harm or fear associated with problem.
Improve police response to the problem.
Redefine problem responsibility.

a bk wpdE

mmunity Policing and Problem Solving

Strategic Community Policing and Problem Sobing.

Assessment Assessment "
iDial § Fix §t? iDidl i fisx §t? e

ou assess the shisctivensss of your problem solving sflart? Did you:
2R duce the h

or fear assosiated

ASSESSMENT

+ amest
e3pand This apreach To ather parts of Springfield.

OVisual Assessment _ OData Analysis _OCrime Reports _ Dlinterviews  DSurveys.

Assessment: Did | fix it?

In order to complete the final assessment / achievements step all of the tasks identified
must be completed. The assessment / achievements step assesses the effectiveness
of the problem solving strategies in impacting the root causes of the problem.
Measurements can be validated through the following:

o

o O O O

Eliminating the problem

Reducing the number of incidents and/or seriousness of the incidents it creates
Reducing the harm or fear associated with the problem

Designing better methods for handling/responding to the incidents?

Redefining the responsibility for the problem (remove from police consideration)?
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Example:

ASSESSMENT / ACHIEVEMENTS

How can you assess the effectiveness of your problem-solving effort? Did you:
OEliminate the problem?

OReduce the number of incidents and/or seriousness of the incidents it creates?
OReduce the harm or fear associated with the problem?

ODesign better methods for handling/responding to the incidents?

ORedefine the responsibility for the problem (remove from police consideration)?

What specific measures did you use to know how you achieved your goals?
The problem was reduced. With enforcement, collaborative partnerships, education, and
community ownership gang activity and crime were reduced in the North End of Springfield (See
crime states and community feedback”. Centinued maintenance and attention by all involved
parties was established with both the police and local community being responsible for monitoring
gang activity. This newly established partnership takes considerably less time and resources
from the police department than it would have taken to continually attempt to catch and arrest
gang members. Plans are in place to expand this approach to other parts of Springfield.
EVisual Assessment [KIData Analysis ECrime Reports [interviews OSurveys

ASSESSMENT / ACHIEVEMENTS

How can you assess the effectiveness of your problem-solving effort? Did you:
OEliminate the problem?

OReduce the number of incidents and/or seriousness of the incidents it creates?
OReduce the harm or fear associated with the problem?

ODesign better methods for handling/responding to the incidents?

ORedefine the responsibility for the problem (remove from police consideration)?

What specific measures did you use to know how you achieved your gqoals?

OVisual Assessment OData Analysis OCrime Reports Ointerviews OSurveys

Strategic Community Policing and Problem Sobving.

ASSESSMENT —Review

Regardless of yourlevel of success, you will have follow-up steps to

pursue

1. Ifyou are successful by even the smallest measure, it is important
10 have that success acknowledged and celebrated. Contact the
news media to profile your actions and success

2. If itdidn'tworkjust so, acknowledge and identify the mistakes
that were made so they will not be made again

Retum tothe process oranother model to re-define the problem
Maybe more partners were nesded at the table, or some
unanticipated barriers came up.

Puttogethera new set of action steps to take

Make new assignments with new partners if needed

Just Do ill Againll

EYEFS
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ASSESSMENT - Review

Regardless of your level of success, you will have follow-up steps to pursue.

1) If you are successful by even the smallest measure, it is important to have that
success acknowledged and celebrated. Contact the news media to profile your
actions and success.

2) Ifit didn’t work just so, acknowledge and identify the mistakes that were made so
they will not be made again.

3) Return to the process or another model to re-define the problem. Maybe more
partners were needed at the table, or some unanticipated barriers came up.

4) Put together a new set of action steps to take.
5) Make new assignments with new partners if needed.
6) Just Do It!!! Again!!

Strategic Community Policing and Prablem Solving. ¢ i) Strategic Community Polizing and Problem Salving.

MAINTENANCE MAINTENANCE
Will it come back?
Scanning Whathave/are you doing to

ensure that the problem does

Analysis not return?
Problem

Solving
Cycle

2k

Assessment Response

Maintenance: Ensuring that the Problem Does Not Return

What have/are you doing to ensure that the problem does not return?

Ensuring that the Problem Does Not Return
In order to ensure that the problem does not return you will need to develop strategies
to maintain and monitor the problem.
o How and Who is going to responsible for monitoring the problem?
Extra Patrol
Personal Observation (police/community)
Community Meetings
Social Media (Facebook)
Community Survey
Crime Data (CFS)

©c O O O O
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o Time and Resources
o Who is going fund maintenance efforts if necessary?

o How will you monitor your time and resources as they relate to
maintenance?

If your strategies did not lead to the level of success you had anticipated, or over a
period of time your strategies become ineffective you may need to be re-defined or
amended to impact the desired objectives you had previously identified. You may also
conclude that new root causes were identified over the course of maintaining the
problem.

Strategic Community Policing and Problem Sobving

MAINTENANCE “Will it come back?”

Strategic Communtty nd Problen Sobving:

Strategic Communiy Policing and Probiem Sohving

Maintenance
Will it come back?

MAINTENANCE

Maintenance
Will it come back?

MAINTENANCE

g 4 What are you doing to ensure the problem does not return? How will ‘What are you doing to ensure the problem does ot return? How will
you monitor the problem? How can we strive for continuous you menitor the problem? How can we strive for continuous
. improvement? improvement?

“The Problem”

Class Exercise:

Example:

MAINTENANCE

What are you doing to ensure the problem does not return? How will
you monitor the problem? How can we strive for continuous
improvement?

Work with identified stakeholders

Continue increased police presence

Continue to work with schools, potential employers, and community
Hold regular community meetings

Conduct ongoing targeted policing interventions

Identify new stakeholders
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MAINTENANCE

What are you doing to ensure the problem does not return? How will
you monitor the problem? How can we strive for continuous
improvement?

Strategic Community Policing and Problem Sobing ing and Problem Solving  * cors licing and Problem Solving

TRAINING

Assessment: Follow-up

Next Steps:
v Celebrate your successes
v Acknowledge your mistakes Where do We go
v If it did notwork try SARA again or use another %
problem solving model from here? Never doubt that a small group of

committed citizens can change the
world. Indeed, it's the only thing that
everhas.”

v'Write new action steps
v Make new assignments

v If successful take on something else m

— Margaret Mead 2

“Never doubt that a small group of committed citizens can change
the world. Indeed, it’'s the only thing that ever has.”

Strategic Community Policing and Problem Solving coPs Strategic Communty Policing and Problem Solving Strategic Communty Policing and Problem Solving

K]

COURSE EVALUATION J ust DO IT! L

It begins with ... Strategic
—I Community
YOU! Policing &
Problem
west Solving

Wrap Up
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Notes:
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WORKSHEETS
— Problem Name: Start Date:
Problem Location:

Officer Name:

Contact (Complainant):

SCANNING - Problem Identification

Problem Classification: Validate Problem Solving Criteria:

Reoccurring incidents/events with similar or
related characteristics*

Crime /Safety related

Traffic related Requires a strategic and organized process

Order Maintenance / Quality of Life Concern to Community

Terrorism and Emergency Preparedness Public expectation that something be done

Must be completed in partnership with the
Community (others)

OO0O0 a0

Social Disorder

Check all boxes that apply
OO000a0

Fear of Crime (perceptions) (must be able to check all above) O vyes O NO

*What are the Similar or Related Characteristics: (describe)

Behavior: (victim
and/or suspect)

Location: (physical
environment)

Persons Involved:
(victims, suspects)

O 0O|0o|ad

Time: (events)

Description of problem:

The problem must be something you can manage, take ownership in, and be responsible for completing in partnership
with the community.

Project Approval: O Submit to Supervisor
Date: Approved by:

SCANNING - Problem Background
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What are the current impacts of this problem on the community?

What has already been done to address these impacts?

If none, explore traditional policing practices first.

Victims\Target

(desirable/vulnerable)

Problem Analysis Triangle

Suspects

(motivated to commit harmful act)

Locations/Places

(suspect/victim at same place & time)

Guardians

(acts in best interest of Victims)

Stakeholder Identificati

Controllers

(acts in best interest of Offender)

on
Managers

(people who oversee locations)

ANALYSIS — Determining Problem Nature & Extent

Version 1.0
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What is it about the Related Characteristics of the individual incidents that contributes to the
common root cause(s) of the overall problem? What questions do you have for each individual
or group that is affected by this problem?

Questions Answers
Victims / Guardians:

Why are victim(s) being victimized?
What are/should guardians be doing to prevent this?

Suspects / Controllers:

Why are suspect(s) committing these crimes?
What are/should controllers be doing to prevent this?

Location(s) / Managers:

Why are incidents happening at this location?
What are/can managers do to prevent/mitigate this?

ANALYSIS - Identify Root Causes/Underlying Conditions
Based on ANALYSIS, identify & describe potential root causes of the problem?

RESPONSES
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ESTABLISH OBJECTIVES TO IMPACT ROOT CAUSES

Write objectives you want to accomplish to address the root cause(s) of the problem.
Root Cause: Objective #1:

Ovisual Assessment  OData Analysis  [OCrime Reports  Ointerviews  OSurveys
Root Cause: Objective #2:

Ovisual Assessment  OData Analysis  [ICrime Reports  Ointerviews  OSurveys

ACTION PLAN

What Strategies are you going to apply | What resources are needed? Who will implement
to achieve objectives? your strategies (partnerships)?

Strategies Resources/Partnerships
Engineering (Location):

Education (Victims):

Enforcement (Suspects):

ACTION PLAN
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Strategy:

Tasks
Timetable: Responsibility:
Strategy:

Tasks
Timetable: Responsibility:
Strategy:

Tasks
Timetable: Responsibility:

Version 1.0
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How can you assess the effectiveness of your problem-solving effort? Did you:
CJEliminate the problem?
CIReduce the number of incidents and/or seriousness of the incidents it creates?
CIReduce the harm or fear associated with the problem?
CDesign better methods for handling/responding to the incidents?
[JRedefine the responsibility for the problem (remove from police consideration)?

What specific measures did you use to know how you achieved your goals?

Olvisual Assessment  [ClData Analysis [Crime Reports  Olinterviews  CISurveys

MAINTENANCE

What are you doing to ensure for the problem does not return? How will you monitor the
problem? How can we strive for continuous improvement?

Ovisual Assessment [Data Analysis [Crime Reports  Ointerviews  [Surveys
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Policing & Problem Solving

Power Point

Strategic Communit
Policing and Problem
Solving: Day 1

Training Support Package

Strategic Community Policing & Problem Sotving Strategic Community Policing & Problem Solving Licors

I

About Us  weei

Housekeeping
* Fundedbythe US. Department of Justice Office of « Coffee
Community Oriented Policing (COPS),the US
Department of Homeland Security (DHS)/Federal * Restrooms

Emergency Management Agency (FEMA), andthe
Bureau of Justice Assistance (BJA)

* Delivering Training since 1996
* Locatedat Westem Oregon University in Oregon

Phone calls and pagers

Breaks and meals

Seating arrangement

Registration Form

*SAMPLE SLIDE TO BE INSERTED BY COURSE « Participant Guides

« Participant Worksheet 12

PROVIDER*™

Strategic Community Policing & Problem Sobving

Ground Rules

Respectthe opinions of others

+ Bean active, empathetic listener

« Geteveryoneinvolved

* Recognize the value of making a mistake
* Be prepared to start and end on time

+ Decision makingthrough consensus

+ Adultlearning environment

+ Have funi!l

Strategic Community Policing & Problem Sofving

L I T ——— cors
LoNe ok iy foscha & o LENE

Trainer Introductions Participant Introductions

Strategic Community Posicing & Problem Sobving | cors

How Important are firstimpressions?

Emotional inteligence is the abilty to identify and manage your own
emotions and the emotions of others. It is generally sad to include thres
skills
+ Emotional awareness. including the abilty to identify your own
smotions and those of others.
The abilty to hamess emotions and apply them to
and problems solving.

ike thinking

The ability to manage emotions. inckiding the abidy to regulate your
‘own emotions, and the ability 10 cheer up or calm down another

Strategic Community Policing & Problem Sotving Strategic Commusity Poicing & Problem Sotving

Emotional Intelligence Core

Competencies b
i i BT TR || “The ruters of the city ough
el N, oot | ISl ||| most. # 1 love something I so identity with its good, that I
would even be willing to sacrifice myself for its sake. The
Emotionsl | |+ Optimism Empathy Talnt same s true with the guardians love for the ciy: they so
avaeness || RS || compretoly identty their own good with the good of the cty,
P L O el | IO | 2 chey wouid be willng to do whatever is necessary to
avareness Adsptabity || T s ansuro its woll being " (Plato’s Ropublic 412d-c).
Service v/ = * Compassionate
wititive Collaborator

Self
Confidence

«Your Best ,Your Best
-Don't Stop

+Don't Quit until there's.
nothing left

~Keep Driving
- Your Very Best

- Everything You Got
-Keep Going

«It Hurts,

« Don't Quit, Don't Quit ..

person
ot e (0008 || svumoc commnyptcr 8 i somv | cors
Your Challenge Module I: Introduction to

Living the Leadership Challenge

Strategic Community Policing

Lo

43
A\

Strategic Community Policing & Problem Solving | cors
Course Overview and
Cognitive Goal

Poiicing & Provlem Solving will explore community
5. problem solving, and organizational transfomation
as they relate to spacific issues and challenges facing today's law
enforcement professionals and the communties they serve

* Provide Ondine resources that are readily available containing important
information on current issues, challenges, resources, and existing
inititives within the realm of commundy policing

Strategic Community Policing & Problem Sotving Strategic Community Policing & Problem Solving

ey n ]
G

Introduction to
Community Policing

Enabling Objective

Atthe conclusion of this module, participants will be able to

1.1 Be able to recognize and define community policing, and the
three associated principles, problem solving, partnerships, How would you define

i # S
organizational transformation. community policing in your

12 Apply the first step of problem solvingin addressinga agency?
community problem :

13 Identifythe ethical dilemmas (Civil Rights vs. Security) that
impact police interactions and their ability to work with the
community.

1.4 Identify how significant events have impacted and changed
law enforcementand community policing efforts

Stratogic Community Policing & Problem Solving

Community Policing is

immediate conditions thatgive rise to public safety
issues such as crime, social disorder, and fear of
crime

Strateic Community Policing & Problem Solving Strategic Commursty Pobcing & Prodiem Sobving | cors

Lo onE

Three “Key” Component's
of Community Policing: 0\'

The three key components of community policing actively promote strategies
that build. strengthen and maintain sustainable relationships with community
partners. These three components are

The police are the public and the public

are the police...” -5 Robort Peel 1

“Police, at all times should maintai
relationship with the public that gives
reality to the historic tradition that the
police are the public and the public are
the police; the police being only the
members of the public that are paid to
give full-time attention to the duties

Involves analyzing groups of related incidents that comprise
aspecific crime problem so that comprehensive, tailored strategies to
prevent future crime can be developed

ips: Collaborative partnerships between the law enforcement
agency and the individuals and organizations they serve to develop
solutions to problems and increase trust n police

The alignment of which are incumbent on every citizen in
management, structure, personnel, and information systems to support he interest of " nd
community partnerships and proactive problem solving fho Ierest o Qommunily  wolero o

existence
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“Peel and Mayne actively
promoted a significant
and importantidea; that
the primary objective of
an efficient police force is
the prevention of crime
and the detectionand
punishment of offenders if
a crime is committed "

“The primary goal is to preventterrorism rather
than investigate and apprehend afteran event
occurs. The FBl has been involved in proactive
counterterrorism work for some time. This
reorganization is intended to make a greater
commitment.”

Doyou thinkthe FBI has changed their approach to crime and
terrorism?

‘Why, and how did they change based on the above quote?

Strategic Community Policing & Problem Solving k cors Strategic Community Policing & Problem Solving k cops Strategic Community Policing & Problem Solving k L

Ina recent Gallup
poll, less than one-
halfofone ercent
of i Did 9/11 change our policing priorities?
ranked terrorism

asthe most ot
importantissue
facingthe United - -
States? —

Strategic Community Posicing & Problem Sotving | cors

Is the primary objective of the police still the
same, preventing crime?

If no what has changed?

e

Strategic Community Policing & Problem Soiving | cors
Is there resistance towards
P i L PP ?
“O andp tati to

policing was significant butalso created a great

dealof resistance from the community who
regarded an organized uniform police force as a
threatto their civil liberties, powerand authority
with community relatigns.”

e

Strategic Community Pobicing & Prodiem Sobving | cors

Ethical Issues

Civil Liberties vs. Security

+ Access, dissemination and
use ofinformation

+ Accountabilfy of persons in
authority

+ Profiling

+ Responsible use of funding

Stratogic Community Policing & Problem Solving

Based on all of the changing priorities
have we entered a new era of policing?

+ Havethe events influenced how you functionand
interactwith your community?

+ Havethe eventsinfluenced yourassumptions
abouthow we police cur communities?

+ Is it more difficulttoday to build trust and work
with the community?

Strategic Community Posicing & Problem Sobving | cors

What is happening in your
Community?
Briefly discuss “things” that are happening
in your community that are impacting or

effecting your operations and community
relationships

(] R
Fimt it

Strategic Commursty Pobicing & Prodiem Sobving | cors

Community Policing in the New Era

= Community Policingis now needed more than
ever.

= Community Policing continues to provide the
means forengaging the community and giving
them an active role and responsibility in
addressing problems.

Strategic Community Posicing & Problem Sotving | cors

Springfield, MA

What Did the Police Do? What Did the Community Do?

Strategic Community Poicing & Problem Solving i cors

What can (did) the police do?

List Three

Goverment

Strategc Commursty Pobcing & Prodiem Sotving | cors

What can (did) the community do?

List Three

a [ Community
|2l Weliness
g R
&>l ,7,{1
~{oovemmen "
——

Strategic Community Policing & Problem Solving L cors

Which one works best?

ACommunity Policing / Governance Approach
« Partnerships among municipal agencies
ity

+ Partnerships with the comm
+ Collaborative Problem-Solving efforts

+ Organizational Change

Police
Crlme

Strategic Community Policing & Problem Sotving * cors

Module II: Introduction To Problem Solving

Strategic Community Policing & Problem Sotving * cors

Enabling Objective

At the conclusion of this module, participants will be able to.

21 Be able to define a crime related problem based on crime
pattems and objective data

2.2 Identify howto collect objective data so that a clear and
shared picture of the potential problem is created

23 Be able to classify andvalidate crime related based on
specific criteria

Strategic Community Policing & Problem Sofving

Scanning - “What Problem...?”

Strategic Community Policing & Problem Sotving * cors

Problem Solving

What is it?

Strategic Community Policing & Problem Sotving * cors

Community Policing

.. is a philosophy that promotes
organizational strategies, which support
th temati f nershij n:

problem-solving techniques and

strategies to proactively address the
immediate conditions that give rise to

public safety issues such as crime, social
disorder, and fear of crime.

v Office of Communiy Ormmd Policg Swvicen, 309

Versio

n1.0
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Strategic Community Posicing & Problem Sotving | cors Stratogic Community Polcing & Protiem Sobving v Stratogic Cammuity Policing & Protiem Sobving

So... What if you could tell : .
wheyro For consideration... So... ) i
» Where 60% of your calls were going to v 10% of jurisdictional locations How much of our ‘business
be... account for 60% of calls for service. is repeat business?
¥ 10% of offenders account for 55% of *Graffiti in local parks

z 2o = : |
* Who is committing 55% of your crimes.. crimes. -Speeding cars in school zones

-On-going burglaries at businesses

» Who is going to be a victim 42% of the ¥ 10% of victims account for 42% of -Pan-handling at local malls

time... victimization.

Would you want to know? - 5

. g . "Insanity: doing the same thing over and Problem-Solving:
Acting Strategically Recognizes: ¥-cong thng : 9
over again and expecting different A Continuous Process
v Crime is concentrated ~ Location results.” - Aer £ Scannin
v A few offenders commit the bulk of crimes
7 * Repeatcalls to location (increased demands on
Tq have a strong impact on crime, fear of depariment resources) Maintenfnes Analysis
crime and quality of life, we must think + Citizen dissatisfied with action (increased complaints
strategically to impact multiple offenders, lack of support)
repeat victims and recurring locations. + Increased harm to the public (Injury, death
liability)
¥ Need a plan - + Reduces officers flexibility (more fime, more Ass€ssment Response
w “ effort, more reports) Vie®

Strategic Community Posicing & Problem Sotving | cors Strategic Community Posicing & Problem Sobving | cors Strategic Commursty Pobicing & Prodiem Sobving | cors

Prgglqem Solving Process T a—— Scanning — Problem Identification

v Specific - g 'GOAL: To collect many preces of oby

B Scannin sothat we can create a clear and shared picture
Measurable of the potential problem

+ Agreed Upon

What is a problem anyway?
¥ Realistic 1

. Maintenance Analysis Repeat Incidents
Response ¥ Time and Budget Public Expectations to do something
+ Adtion Planaing Bound Related Characteristics.
+ implementaticn + Evaluation > Behavior
Assessment B » Location o
+ Evaluatethe impact ¥ Review and Reward > Poople
Maintenance Assessment Response > Time
+ Monitorto ensure doas not T
return

Strategic Community Policing & Problem Sobving * cors Strategic Community Policing & Problem Solving % ’;‘"U Strategic Community Policing & Problem Sotving i coPs

Scanning — Problem Identification Selecting your Problem:Circle of

What are the top 5 issues or Influence
Definition Problems can be concerns within your

- Reoccurring incidents /| — Crime / Safety related S

events ~ Trafficrelated jurisdiction?
— Similar or related ~ Order maintenance /

characteristics Quality of Life related [ty
- Directharm & concernto  _ Terrorism and

public Emergency COMMUNITY POLICE
~ Public Expectations Preparedness
- Requires a strategic and - Social Disorder

organized process — Fearof Crime

Strategic Community Policing & Problem Sotving * cors Strategic Community Policing & Problem Sotving % ’i‘”‘ Strategic Community Policing & Problem Sotving * cors

So, what’s your problem? What is your problem? Probl Sclinnitr]ﬁ; " W
s + Workingin your groups discuss the problem yol roblem iaentinication »
CussExarcioe: Ml v:o;’mroignﬁm;/m/\w?oam i o
« Keep your problems manageable and focused ==
(Circle of influence

J

Write out your problem in a onetwo sentence
statement SCANNING — Problem Identification
oo P

E= B
+ Share your problem statement with the class. SRR SH TRy Y|

“The Problem” o
T T T
Scanning Scanning Learning About the Problem
Problem Identification . jes for information gatheri

for

Listen to the community
- Lol pacple e 2
+ Asksimple, reporter (Investigation)
questions

What is occuming?

Who does it affect?

‘When is it occurring?

Hhow i 1t impacting the community?

|

Thinkof SCANNING a5 3 FUNNEL to help sort or claify what you wil be working on
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Strategic Community Posicing & Prodiem Sobving cors Strategic Community Pobicing & Prodiem Sobving | cors

; Scannin
o Information Resources Problem Identificati
o Sie
Y, ‘,‘ ssmemmm|| Police Department in the Community robiem laentinication
s oy, e A opborhood Residents ==
Gy + GeoMapping - Elected Officials.
wo o - Records ~ Schools
e U:, ~ Non-profits
S
[-% Media
o [ — Investgative Division — Business Groups
& Other Police agencies. Community Groups
f o ~ Other Government ~ Civic Groups
s o agencies ~ Community Surveys
> - Social Media
“ “
Strategic Community Poicing & Problem Sobving | cors Stratogic Community Polcing & Protiem Sobving R . COPS

L
Scanning % Problem Solving Scanning =
Problem Identification =®%4 The problem must be something you can manage: ke Problem Identification u'
v | SCANNING _ Problem Backpowd |

“Whatare the Similar o1 Relted Charactaisties: (deseribel b with the i SCANNING - Pr

ackiy:

Why is it important to ensure
that everyone agrees on the

—— definition of the problem,
when we are working in a
po— group?

Strategic Community Posicing & Problem Sotving | cors Strategic Community Posicing & Problem Sobving | cors Strategic Commursty Pobicing & Prodiem Sobving | cors

i = Module IlI: Carrying out the Community 5 s
Probleﬁ‘cfdr;:ﬁ%cation q.l Policing Mission: Collaboration, Enablmg Objectlve

partnerships and building consensus Atthe conclusion ofthis module, participants will be able
SCANNING - Probiem Background buildin to
[ 9 3.1 Identify the difference between partnerships and
elati ps in nity p
\ ((\ X ? 3.2 Describe how relationships can be used in the

problem solving process.
3.3 Identify existing community partners and their
involvementin developing a problem solving plan.
3.4 Demonstrate the ability to build consensus and use
emotionalintelligence in the problem solving process

5;

5
Strategic Community Pokicing & Problem Sobving | cors Strategic Community Policing & Problem Sotving L cors Strategic Community Policing & Problem Solving pogors

What are Partnerships? When Creating Relationships: Community Partnerships Model

P —
omnies
Collaborative partnerships between law * Agree on some operational ground rules Communty
enforcement and the individuals and  Take smell vopa Memersrouga
+ Build consensus and trust
organizations they serve to develop + Maintain communication with all members i the group, not Norpaervice Commu
solutions to problems while increasing trust justits leaders Provers Partners
in police. + Regularly assess the purpose of the group andits goals
+ Make sureto serve everyone's concems rvate
TRUST | Weceg, + Donot allow “factions"to develop and separate the group uesses Y
« Distribute duties and power throughout Heda
This often requires building § + Enjoythe process L. Whoareyour current
relationships and trust. | partners and how are

you using them? e

Strategic Community Policing & Problem Sotving * cors Strategic Community Policing & Problem Sotving % ’i‘”‘ Strategic Community Policing & Problem Sotving * cors

Working in Partnership Requires Decisions ||Developing Consensus: Passengers on Howdid you reach consensus?
by Consensus the U.S.S. Consensus — Which 6 will you
save? * Wit consderaion 8 you make 2 3 goupinchoosig whoyou
+ Allmembers are heard -0 veat i ADS . 23year old Beauty + Were there some surprises in your group?
* Allmembers are honest p“yi,m Queen + What dynamics took place as your group was working on this
o actv
+ Everyone'sinputis considered equally + B4year old Doctor + 49year old Ship's + Did anybody refuse 1o go along with the group? Why? How might
« Allrelevantinformation has been shared « 33yesr ol Carpenter Captain the group have done a better job of convincing this person?
+ Genuinely searching for new solutions. + 16year old unwed + 25year old « Do you believe your Emotions or Emotional intelligence lead you to
+ Personal sacifice forthe sake of theteam Er Baseball your decision?
+ Supportthe action as if the decision was your own . yor
P ” gz;;’ OWDEPUtY 1. 37year old Plumber -E'
. + 40year old IBM u
¢ Executive “
Sirategic Community Policing & Problem Soiving . Strategic Commurity Policing & Problem Sobving | cors
wePr

Strategic

Day One Wrap-Up Community
o ¥ Policing &
e Problem

Solving
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Stategic Commnt

Slralcgic Communilv Module 1V: Organizational Transformation
- and Analysis in the New Era of Community

POhClng and Problem Policing At the conclusion of this module
P . 7 participants will be able to conduct
SOIV lng- Da} 2 k ?\ an in-depth problem solving
Training Support Package ' analysis, identify stakeholders and
understand the impacts of change
and organizational transformation

associated with strategic problem
solving

Learning Objective

sty Policing and Prodi

Enabling Objectives Analysis — The Investigation Analysis
GOAL: Leaming about the problem, to

+ 4.1 Complete the analysis step in the strategic

problem solving process \cxnmng :Jhr::iers!;nd the underlying conditions creating
+ 4.2 Develop strategies to understand the DO,
rootcausesand that Maint, * Whatdo you need1o know 1o solve the problem?
create a crime related problem o "“"“ /Proticm\ [Analysis l * Look carefully at
4.3 Use the three sides of the crime triangle to | Sotving ) > Actors (Victims, Offenders, Others)
develop strategies in solving crime related (\de / . g .
problems. » Incidents (Behaviors, Times, Locations)
+ 4.4 Identify and to use stakeholders inthe Assessment Respo se 3 ~ Responses (What has been tried?)

problem solving process.

Strategic Commanty Polking and Probiem Soking . S0 ommunity Policmg and Problem Soing
Analysis — Identifying Patterns What do these patterns suggest Analyzmg Your Problem
What s similar about the event? Think Strategically! about the problem? « Using the problem you have identified:

- Whatare the patterns in the time the events occur? || ViClimis v Ask Why? ?"the problemis

— What do the locations have in common? (. opcuTng.
- What common activity surrounds the events?
— What characteristics do the suspects share? ] ”ﬂm

— What do the victims have in common?

What do these patterns suggest about the problem? “The Problem”

omomunsy Policing and Probiem Soling Communty Poliing and Prodiem

fagoee

Learning about YOUR problem

Analyzing Your Problem

+ Using the problem you have identified ritsng the proplemy_ou he_ave 1c{enlrﬁed.
Saas answerthe “simple questions.’

you will: X
. - Whatis occurring?
v Ask “Why? Why? Why?" the problemis — Who does it affect?
occurring and;

- When is it occurring?

v Identifying the Victims, Suspects, Locations, Whereis it occurring?
and Offenders — How s it impacting the community? \
~ Whyis it occurring?

Strammgie Communty Polking and Probiem

THIGre o Vo Wales Lozl b
i lLacal businesses

residants Qrganced Gangleaden |Lncal resdences

BusinessPatrons | Vet Lacal borks

Ederty lLacal streets
Eusiness Ourers

To Stop a Crime Problem ~ What have you done before:

Identifying Stakeholders

Who Can Make a Difference? Consider what has already been
What will you done ? e
do differently? If you know what the problem is Who is directly affected by

why hasn't it been solved? this problem?

+ What are other communities
doing regarding a similar
issue/problem?
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Stakeholders

Foreachside of the triangle, there are people, codes
orlaws®, environmental changes, etc. thatcan
exercise directcontrol overthat side of the triangle to
make it safe or more resistantto crime.

Role of

Stakeholders

Identifying Stakeholders

Attempts to act on behalf of one or more *hﬂ ran make 2 f.m’ﬂ“f‘ﬂ"

of the sides of the triangle.

1. Controllers: Acting in the best interest of the potential
Gffender,ry to prevent them committing crimes 2 :
[t courts Teocher oroperty
2. Guardians: Try to prevent ham from coming o potential  mirnoig oot SRS b el
victims | bt w Poice (Specatzealinis| ocal Commurty Watch
Local Securty heaidents
3. Managers: Oversee places (i &, Property Managers) ‘

Stakeholder Identification

Identifying Stakeholders
Who can make a difference? @

Stakeholder Identification
C Manag

Gus

0 roers

Third Party Stakeholders

There are also other “third party” stakeholders that
can indirectly help or hindertheir problem solving

efforts. Third party stakeholders attemptto acton 1. Controllers: Actingin the best interest of the potential
behalf of one or more of the elements of the triangle. offenders, Iryto prevent them committing future crimes
They are people, codes or laws, environmental : Try to prevent harm from coming to other
changes, etc. that can exercise control overthat side potential vicims in the future
of the triangle to make it safe or more resistantto

” 3. Managers: Oversee places (i e, Property owners, land

crime.

Communty Polcing and Probiem Soing

Role of Third Parties

‘Attempts to indirectly act on behalf of one or
more of the elements of the triangle.

management businesses)

Identifying 3 Party Stakeholders
Who can make a differenca? @

Stakeholder Identification

Controllers
Ko Filice
Tuvenile Court System ~[Property Managers
peer Courts Local Security
Absenteeroperty | Famity
Ea—  Churches
Locol Security Non drofits
Emply

“Role depends on how u:

use stakeholders” (Harv

Stakeholder Identification

Identifying 3 Party Stakeholders
Who can make a differenca? Trigger Events

Forced Problems: Emerging

Community crisis
* Injury or death

* Natural/Man Made
Disaster
* Community Victimization

A problem is identified
* “last straw”

* Personal victimization

Who is responsible?

The H: 'y Story

Harvey a 15year-0idboy. nas been on probalion one yearfor being caughtbreaki Players (in order of appearance)
intoahousa. # eas his frstreteralto e cour, sihough he had “
bythe polce on several occasions forkicking dogs andbreaking car windows in

when Harvey was eignt year

Harvey, andhe has run wid for several years, skigping school, doing drugs,
stealing. He has again been caughtbreaking info anothar house.

Atthe hearing, tis leamed hat Harvey has seen his probation officer oaly once n 11
& probation.
hool. Harvey does not ks the fraining
parentin paricutar reats him badly, pushing him around and

months. The Ju
Harveyt a traini

aving ¥ confider

frontof he othar young people. Bill another boy in Harves
anescape H:
t. They esca
hitanather car. andHarvey s killed.

/ey 0063 N0t want 10 fun away, bul Bil Coerces Harvey into doing
gt and Bil steals 3 truck. They sp

Communsy Polcing and Probiem Sobing

The H: 'y Story

Harvey
Father

Mother

Police Officer
Judge
Probation Officer
anment, comaits House Parent
ool. One house

Bin
miliasnghimin
399, i planning
a#uough 2 rec N, In what order do you hold the characters

in the story responsible for the tragedy? -

The H: 'y Story

\dentify who are guardians,
controllers, and managers

Harvey
Father

Mother

Police Officer
Judge

Probation Officer
House Parent
Bill

Arethere 3(° party
stakeholders

Exploring a “Relationship” Focusing on Conditions

(et

Putting things together * Enables the development of clear goals for change
. * Provides for positive roles for those with the
What'g Unde; problem
Theath? .  ha ?
A W, * Creates a situation in which people can become
'3.1, un allies in working toward mutual goals
% e, < « Allows for joint ownership and joint participation
220, * Has potential to benefit all who are affected
2

ering
y Fikenne bappen?
s happet
\ Why did thishap * Helps to identify the realities involved

Communty Polcing and Probiem Sobing

* Creates an environment which values and uses
different perspectives

Identifying Stakeholders
Who ean maka a differanca?

Stakeholder Identification

CHANGE THE
AKEHOLDERS ?

DO STAKEHOLDERSAL
TO HELP YOU SOLVE

Why wre stakeholders. has‘itanno

help?

+ Whochanged theirmind?

avgic Communty Polking and Problem Sohng

ANALYSIS (Investigation) @

What do | need to know?
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ANALYSIS (Invest|gatlon) é
What do | need to know? 7
ining Problem Nature & Extent

ANALY SIS - Identify Root Causes/Underlying Conditions

Has your problem changed?

Wihat do 1 fix?

|

identty & root problem? |

hange e way you thi
about the problem

sty Poling and Probiem

Has your problem changed?

What do 1 fix? g

ANALY SIS - Identify Root Causes/Underlying Conditions
of the problems?_ |

s eniors D T T,

Besedon ANA

Worth End probler
vigh rates of unen;
Lackof sites fo i AOn- Crman vities
L f s ed emnershipof communityend

For chidren in thearea.
o

St Commanty ol e Prblm b i cops

Has your problem changed?

What do 1 fix? &3

15, identify & describe potential oot causes of the problem?

Has your problem changed?

What do 1 fix? &
After the ANALY SIS, go back to SCANNING. What is the
problem?

Based upon your ANALYSIS, describe what the problem is now:
= Lackof ownership and involvement from communily.

+ Limited patrol peesence

+ High ate of unemployedteens and youth with nathing o do

+ Faarof cime in e North End

Soaglc Communty Poliing and Prodiem

Has your problem changed?

What do § fix? &

After the ANALY SIS, go back to SCANNING. What is the

problem?

Based upon your ANALYSIS, describe what the problem is now:

Sorampr Communzy

Now, what's
your problem?

Communsy Policng and Problem Sobving

Understanding Organizational
Transformation

Soraglc Communty Polking and Prodiem

Organizational Transformation
Defined:

In an organizational context, a process of
profound and radical change that orients an
in a new direction and takes it
to an entirely different level of effectiveness.

Soramgse Commun

HAVE YOU EXPERIENCED
ORGANIZATIONAL
TRANSFORMATION DURING YOUR
CAREER?

—\z‘mn pro’

kin:
chi
change d(\ff

ch.\l\g"‘
ve OF

Communty Poliing and Prodiem

DEVELOPING
TRANSFORMATIONAL
ORGANIZATIONS: ACTIVITY

AGENCY MANAGEMENT
ORGANIZATIONAL STRUCTURE
PERSONNEL

INFORMATION SYSTEMS

Activity. List those things that have
illustrated organizational change in
your department

Syamgs Communzy

Smassge Communsy Policmg and Probis

What is your role in Organizational
Transformation

Activity vs. Accomplishment

Strammgie Communty Polking and Probiem

RESPONSE: The Plan of Action

Scanning

\lnmleﬁ,"""\ }a)sh

/ Problem

4
B

Assessment | Respofise

Soangic Communty Poling and Probiem SoNng

Response

of the problem that is diected

elop a custom-made response based
dying conditions

Acknowledge success

Acknowledge and identify mistakes

Return to problem (continuous assessment)
Create new action steps with new partners and
assignments as needed

« Justdo it "Again @

Soagic Communty Polcing and Probiem SoNing

Response

[Steps to developing responses: |

* Mutual understanding of the problem

« Whal does success look like

« Clearly defining objectives

+ Clearly defined roles and responsibilities

Has your problem changed?

What do § fix? e

ANALY SIS - Identify Root Causes/Underlying Conditions

& describe potential root causes of the probie:

Freques ings comm
ﬂ;nmu(n ool
ship in community
tvmmnm'( local residents.
of gangs and children being oble to go outside

High crime and fear of
gangs
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SvagcConmuity ol andPrion S i cops

Has your problem changed?

Whhat do § fix? e

ANALY SIS - Identify Root Causes/Underlying Conditions
Basedon ANALYSIS, identify & describe potential root causes of the problem?

Setting Goals
Dosirad outoome?  fwe’

iatse cbiecivs youwant i accomptishloaccress e toolcause(s)of e prodiern
Root Cause: Objectivi

Wicek with toctical uit and commurty o reduce the rumber of gang related
crimes in the Neeth End district

SvagcConmity ol andProben S {: cops

Setting Goals
Desired outcoma? /&'

ESTABLISH OBJECTIVES TO IMPACT ROOT CAUSES

[Wiits objectives you want to accomplishto address the root cause(s)of the problem
Root Cause: Objective #1:

Root Cause: Objective 12:

Woek with schools 1o develop “safe zanes™ for chidren to reduce fear of crime
ond gongs

Response — Planning for Action

iﬁ,/}

Communty Polking and Prodiem So

Response — Planning for Action

The strategy chosen must go beyond the
incident and address the underlying
conditions/problems.

« Don'twait for the “perfect” solution

* The solution should be aimed at:
Providing a livability improvement for the
residents of the community

- Reducing police workload

Response — Step by Step

Determine what obstacles must be overcome

Develop strategies that include the three E's
Develop a list of action steps

Identify and recruit the resources needed to make the
plan work

Develop a timetable, identify roles and responsibilities
Is there Community Buy-in?

Considerthe impacts and consequences
Implement the solution.

eNo o

Thestrategy chosen must go beyond the
incidentand address the underlying problem.

Coordinated Responses

Three “E's" to
solving problems

ENGINEERING| or | ENFORCEMENT
T Crime
LOCATION OFFENDER

ei%ofgeis Responses
iow do | ﬁx it?
e ey et .......__.‘._.'._., = | | T —
going to apply to. umm Ml! implement your strategies.
objectives?
Strategies p!

feing and Prodiem

Engineering (Location):
|Education (Victims):

[Enforcement (Suspects):

Ation s2eps - Obecte One

“Cotat s sormans €IS quts s soastr mmrancy e s
e e T 3 X e v

o sz P )

e r——

Action Plan Steps

Tes

Promotmg Organlzatlonal
Transformation: Branding the
Transformation

momunty Polking and Probiem Soling

Branding Community Policing into Organizational
Transformation: The Branding Process

+ How to define your Project's brand
+ Determiningthe brand’ s objectives

« Discovering and crushingthe barmiers
« Brand, packaging and identity

Strammgic Commny Policing and Prodiem Soing.

How to define your “Project's” Brand

* The contentofthe statementshould be based
ondesired outcomes, whatyou wantto achieve.

* Yourstatementwill serve as a tool to measure
the level of participation and engagement.

Write a short statement that you
could use to energize and engage
your department and the
community.
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Team Action Plan: Review

v Where are we now?

v Where do we want to be?

v How do we get there?

v How do we measure progress?

Aing and Probiem

ASSESSMENT
Did we fix it?

/\mnning
Maintenance - }a)sb
/ Problem \
| Solving )

_Cyde /

Strategic Community Policing and Problem Sobving

Rssessment

s

Assessment

GOAL: To measure the impact of the response on
the problem.

. Why do you think this step is important?

~

. Itcan answer the question:

“Whatwas the impact of the response on
the problem?”

. How do you know?

IS

. Was the process effective?

Communty Polking and Prodiem So

. i
Five measures of success

Totally eliminate the problem

~

Substantially reduce the problem.

Reduce harm orfear associated with
problem.

w

~

Improve police response to the problem.
Redefine problem responsibility.

o

canyou;
OEumrate e protien?

Assessment ;.
Didl i fix iw?
ASSESSMENT/ACHIEVEMENTS

ol o pection s g o

| DR the ham or earassccates winr e pro
e g0 beter mtogs armanngespernang o
oR

irciderts?

Stategic Communty Policing and Problem Sobing [

Assessment N
Dial § fix w2 9@

‘hescctveness
7

Did you

theprobien?
theproien?

The problem wes reduced. With enfarcenenr, collaborative parmerships,_educarion, aad
commaniry ownersip g actiity and crine were reduced in the North End of

crine states and communiry feedback Contined mainenance
artenton by ol inwived paries

‘we established with both th poice and local onmunity
being responsiblefor monitoring gang activity. This newly estabished parmerhip T
e Carch and amest Consideraly less ime and resaurces from The polce dep " wauld rve.
irasch W 310> pars of Sorngfieid o conrinally aiempr 10 carch g lans e inplace 10
BDuia Ansyss BCrimeReports _Binterviews DSurveys spand tis approach 1o arher parts of Springfied

ASSESSMENT - Review

Regardless of yourlevel of success, you will ave follow-up stepsto
pursue

If you are successful by eventhe smallest measure, it is important
owledged and celebrated. Contact the

owtedge and identify the mistakes
not be made again

another modl o re-define the problem
were noeded at the table, or some
unanticipated barmiers came up

Put together a new set of action steps to take

Make new assignments with new partners if needed

Just Do il Againlt

MAINTENANCE
Will it come back?

Scanning

[m.mé — },An
j

\ '/ Problem'\

| sotving )

\_Cyde /

Assessment Respofise

MAINTENANCE

What have/are you doing to
ensure that the problem does
not return?

MAINTENANCE “Will

it come back?”

Class Exercise:

Whatare you doing to ensure the

Maintenance
Wil it come back?®

MAINTENANCE

problem does not return? How will
You MOnliGe the problem? How can we strive for CONNNUCUS

Strammgic Compmuny Polking and Probiem

Maintenance =
Willitcome back? S5
MAINTENANCE

What are you doing 10 ensure the problem does not return? How will
You Monifoc the problem? How can we strive for SONUNUCUS

“The Problem”
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Assessment: Follow-up

Next Steps:

+ Celebrate your successes
+ Acknowledge your mistakes Where do we go

: ”::: “°‘ﬂ7’““3“.“‘ N fi h ? “Never doubt that a small group of
problem solving mode
rom here: committed citizens can change the
world. Indeed, it's the only thing that
everhas.”

+ Write new action steps
v Make new assignments
¥ If successful take on something else

— Margaret Mead

Soagic Communiy Polic

e | cors

COURSE EVALUATION Just Do IT! =
It begins with ... Strategic
4' Community
Y| U. Policing &
Problem
i WP oo . Solving
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