Western Oregon University Council Winter Term Meeting
UNIVERSITY WUC, Columbia Room

February 11, 2026
9:30am-11:00am

The University Council is responsible for determining the degree to which the university is meeting
its mission and is engaged in comprehensive, ongoing, systematic assessment of its work that
leads to mission fulfillment and improvement.

AGENDA

. Welcome (President Peters)

Peer Comparator Update Presentation (Judy Sylva and Jessica Murfin)

Budget Process and Tools (Camarie Moreno)

. Advisory Committee Updates
e University Budget Advisory Committee (UBAC) (Zach Hammerle)
e University Diversity & Inclusion Advisory Committee (UDIAC) (Dominique Vargas)

e University Technology Advisory Committee (UTAC) (Chelle Batchelor)

. Announcements

Mission Statement: Western Oregon University provides a personalized learning
community where individuals experience a deep sense of belonging and empowerment.



