
 
University Council Fall Term Meeting 

WUC, Columbia Room 

March 12, 2025 

9:30am-10:30am 

 

The University Council is responsible for determining the degree to which the university is meeting 

 its mission and is engaged in comprehensive, ongoing, systematic assessment of its work that 

leads to mission fulfillment and improvement.  

 
 

AGENDA 

 

 

1. Advisory Committee Updates 

• University Budget Advisory Committee (UBAC) (Melanie Landon-Hayes, Zach Hammerle) 

• University Diversity & Inclusion Advisory Committee (UDIAC) (Dominique Vargas) 

• University Technology Advisory Committee (UTAC) (Chelle Batchelor) 

 

2. Northwest Commissions on Colleges & Universities April 4 Site Visit (President Peters, Judy Sylva) 

 

3. Announcements 

Upcoming meetings: June 11, 2025 

 

 

 

 

 

 

 

 

 

 

 

Mission Statement: Western Oregon University provides a personalized learning  

community where individuals experience a deep sense of belonging and empowerment. 



NWCCU Spring 2025 Visit
Response to Ad Hoc Report



NWCCU Accreditation

Timeline of Actions in the Current Cycle

2023

Spring 2023

NWCCU Evaluation 
& Site Visit 

July 2023

NWCCU Letter 
Received including 

Reaffirmation of 
Accreditation, 

Commendations & 
Recommendations

2023

Spring 2024

Ad Hoc Report on 
Recommendation 2, 
Financial Stability & 

Sustainability 

2024

July 2024

NWCCU Letters 
Received: 

Acceptance of 
Spring 2024 Ad Hoc 

Report; Notice of 
Concern  (NOC)

2024

NOW! Spring 
2025

Financial Resources 
Review (FRR) to 

address NOC; Ad 
Hoc Report & 

Implementation of 
Improvements.

2025

April 4, 2025

NWCCU Site Visit to 
address Ad Hoc 

Report & 
Implementation of 

Improvements.

2025



Recommendations

Establish and maintain a consistent, 
ongoing system for planning, 
evaluating, and improving all aspects 
of the university, with a clear focus on 
student learning and achievement.

1

Essentially, it's about demonstrating a 
culture of continuous improvement through 
structured processes and data-driven 
decision-making.

Modernize and optimize its 
operations using higher education 
best practices and technology.

3

This includes ensuring adequate staffing, 
fully utilizing technology platforms, and 
providing effective staff training.



Adaptation of the Bersin by Deloitte's (2012) High Impact Learning Organization (HILO) Maturity Model.



What is WOU doing to address Recommendation 1?

Focus on Student Learning and 
Achievement04

● The Center for Teaching & Learning and faculty development 
programs aim to improve instruction. 

● Revised academic grading regulations are designed to promote 
student success.

● Creation of  a "Coordinated Care Network" to provide 
comprehensive, personalized support programs for student 
growth and well-being.

Evidence-Informed 
Decision-Making03

● The Institutional Research (IR) Office is being strengthened to 
provide better data analysis.

● Resource allocation, such as instructional budgeting, is being 
revised to align with strategic priorities.

● The Destination Western program has proven to increase 
student retention and now has permanent funding 

Continuous Improvement and 
Evaluation02

● Cultivating a culture where evaluation and improvement are 
ongoing processes, not just one-time events.. 

● Leadership is emphasized to champion organizational learning.
● Reporting tactics are being implemented to share information 

among stakeholders. 

Strategic Planning and Alignment01
● WOU created a new institutional strategic plan, "Education. 

Innovation. Community,"
● Aligning divisional & unit-level goals with this institutional plan
● Implementation and assessment timelines
● The use of matrices to insure that goals are aligned



How will we evaluate 
the institutional 
strategic plan to inform 
improvement??



Step 1: Align Goals & Outcomes



Step 2.
Determine 
the timeline 
for which 
institutional 
outcomes 
will be 
evaluated to 
inform 
evidence 
collection.



Step 3.
At the 
institutional 
level, University 
Council collects 
evidence of 
outcomes 
aligned to 
selected 
institutional plan 
outcomes from 
the University 
Divisions.



Step 4.
Based on 
evaluation of 
outcomes at 
the 
institutional 
level, 
University 
Council makes 
recommend-
ations for 
improvement 
to the 
institutional 
plan and 
divisional units



What can members of the WOU community 
do to address Recommendation 1?



What can we do?

Faculty

● Participate in Assessment Activities
● Embrace Continuous Improvement
● Contribute to Departmental and Divisional 

Planning
● General Education Improvement

Staff

● Support Data-Driven Decision-Making
● Contribute to Strategic Planning
● Embrace Process Improvement
● Support Assessment Efforts



What can we do?

Students

● Provide Feedback
● Engage with Learning
● Understand Learning Outcomes
● Participate in Student Governance

Everyone

● Promote a Culture of Learning through 
Assessment

● Support Leadership Initiatives
● Stay Informed
● Be Prepared for the Site Visit



What is WOU doing to address Recommendation 3?

● HR and Payroll Restructuring 
● Structuring a new unit: Enrollment Management and Student Success 
● Academic Effectiveness Restructuring
● Sponsored Programs Office Restructuring

1
Evaluating 
Professional Staffing 
Levels and 
Expectations

● Banner Optimization Project
● Navigate 360 Optimization 
● Slate Optimization 

2
Optimize and Promote 
Efficiency 
(Technology)

● Banner Optimization Project
● Navigate 360 Optimization 
● Slate Optimization 

3
Staff Training for 
Technology Initiatives



What can members of the WOU community 
do to address Recommendation 3?



Faculty

● Embrace Technology in Teaching & 
Advising

● Provide Feedback on Technology Needs
● Support Data-Informed Instruction
● Participate in Training

What can we do?

Staff

● Optimize Technology Use
● Provide Technology Support
● Contribute to Data Management
● Learn the new systems
● Provide feedback



Students

● Utilize Technology Resources
● Provide Feedback on Technology
● Engage with Technology in Learning
● Be prepared to use new systems

What can we do?

Everyone

● Promote a Culture of Technology Adoption
● Support Technology Training and 

Development
● Provide Constructive Feedback
● Be Prepared for the Site Visit
● Cybersecurity Awareness



Why???

Impact:

● Culture of Continuous 
Improvement

● Enhanced Alignment
● Increased Transparency
● Enhanced & Improved Student 

Success
● Increased Collaboration
● Increased Institutional 

Effectiveness

WOU is striving to become an 
optimized learning organization 
is support of our mission and in 

pursuit of our vision.



How do these impacts affect the institutions 
long term stability and sustainability?



Culture of Continuous 
Improvement Enhanced Alignment Increased Transparency

A culture of continuous 
improvement allows the 
institution to adapt to 
changing environments, 
whether those changes are 
technological, demographic, 
or economic.  

It fosters innovation and 
ensures that the institution 
remains relevant and 
competitive.  

It creates a resilience to 
unexpected challenges.

Ensures that resources are 
used efficiently and 
effectively, preventing 
duplication of effort and 
maximizing impact.  

This strategic coherence 
strengthens the institution's 
ability to achieve its goals 
and maintain financial 
stability.

It allows for better resource 
allocation.

Builds trust with 
stakeholders, including 
students, faculty, staff, 
alumni, donors, and the 
community.  

Trust is essential for 
attracting and retaining 
students, securing funding, 
and maintaining a positive 
reputation.

It allows for better public 
relations.



Enhanced & Improved 
Student Success Increased Collaboration: Increased Institutional 

Effectiveness

Student success is a key 
indicator of institutional 
effectiveness and value.  

High retention and 
graduation rates attract 
more students, improve 
alumni engagement, and 
enhance the institution's 
reputation.  

Happy graduates become 
supportive alumni.

Collaboration fosters a 
sense of community and 
shared purpose, which 
strengthens the institution's 
social fabric.  

Collaborative partnerships 
with other institutions, 
businesses, and community 
organizations expand the 
institution's reach and 
resources.  

Collaboration allows for 
resource sharing.

Increased effectiveness 
directly translates to better 
outcomes for students, 
faculty, staff, and the 
community.

This leads to a stronger 
reputation, increased 
funding opportunities, and 
greater sustainability.

Effectiveness allows for 
better responses to crisis.


