
Staff Senate Minutes 
November 18, 2025 (2:00-3:30pm) 

Meeting location - Room 130 in the      Welcome Center         

Inside the WOU Welcome Center (a must see YouTube video) 

Welcome 

● Conversation opportunities for personal and professional updates with guest and Senators 

Staff Senate follows Simplified Robert's Rules 

● Under simplified rules, it allows for a little less formal communication, still providing everyone 

opportunities to bring forth their ideas.  

In-Attendance: Rip Horsey, Ambre Plahn, Gregg Vineyard, Sandra Holland, Emily Herb, Tessa 

Paulsen, Robyn Lopez Melton, Codee Harding, Melissa Eddings 

Absent: Ellie Baker, Maya Guerra, 

Guests: Joy Brown, Ashley Schaumburg, Paul Dorres, Adrienne A., Jen Elbek 

Approval of this agenda  

● Agenda approved as is 

Approval of past meeting minutes  

● November 4th Minutes approved 

Guest Speakers 

● Joy Brown, Director of Admissions 

○ Review of Enrollment Insight forum: Admissions & Recruitment Updates  

■ The reality of flat or decreased enrollment at WOU 

● One year of a lower admission class not only affects that year, but 

subsequent years to follow.  

■ The greater landscape and how WOU fits in 

● Overall enrollment in Oregon is declining 

● Enrollment Cliff – the number of high school graduates continues to 

decline and is estimated to decrease between 18-20% between 2023-

2041 

■ EC 2026 progress and updates 

● Submitted applications are up 49% compared to Fall 2025 

● Implemented the “common application” 

● Comparatively other regional colleges in the US are only up 6%, while 

regional colleges in the West are up 5% 

● In-state applications are up 

● Campus visits are up by 91% compared to Fall 2024 

https://www.youtube.com/watch?v=zWF4sno76rI
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● Enrollment Cycle 2026 Strategies: 

○ Brand awareness Campaigns 

○ Financial Aid Award Realignment 

○ Streamlined Communications 

○ Direct Admissions 

■ Questions  

● How will graduate admissions work with the new system moving forward? 

○ The new system will allow for a direct position dedicated to 

recruitment and working with faculty.  

● Is WOU leaning into strategies to recruit out of state students?  

○ Yes, they have investigated various strategies to recruit in specific 

areas that have tended to yield a larger number of students 

previously.  

Reports  

● Committee Reports 

○ Shared Governance  

■ Next meeting December 10, 2025 

○ President’s Cabinet 

■ Ashley Schaumburg, Bursar, covered the University’s switch to the “Transact” 

Payment system allowing WOU to accept credit card payments 

● December roll-out (Students) - does have an outreach campaign to inform 

○ This also allows students to create a payment plan 

● The rest of the service in winter 2026 

○ The plan is to obtain a card reader that campus clubs and groups 

can check out and use to sell tickets to events 

○ They hope to streamline Campus Dining to use this system as 

well  

■ Kwabena Boakye “KB”, VPFA, provided a policy discussion for “Distribution of 

Funds Recovered from Indirect Cost” 

● This was a pre-review of policy ASA-03-013, possible adjustments 

● More conversation to come from each stakeholder 

■ Evan Source, Executive Director of Government Relations, provided a Legislative 

Update 

● The update reviewed the 2025 Legislative Session Summary, the current 

General Fund Forecast, and the Budget Rebalance options 

○ University Council  

■ Next Meeting: February 11, 2026 

○ Other - Administrative Equity, Staff Connections, University Advisory Committees, etc. 

■ Scheduling an AEC meeting in December 

Vice President’s Corner 

● Other shared governance information, elections, reminders, etc. 

○ Faculty Senate Meeting Recap:  
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■ Questions about how our programs are being promoted and plans to create new 

programs were asked to the President and Provost. Looking forward to hearing 

those responses  

■ The university investigated our degree programs and the number of students that 

have matriculated in the last 4 years. They found: 

● 17 majors with less than 10 matriculated students in the last 4 years. 

● 16 majors with zero students matriculated in the last 4 years.  

● Given this data, the university will begin looking into the impacts of 

sunsetting these programs.  

■ WOU will participate in a training with NWCCU about offerings three-year UG 

degrees. Looking to learning more about these opportunities 

● In the Financial Aid world: Currently loading FASFA applications into the system this month 

placing them up about 8-9% higher than where they started last year.  

● Recruitment for Staff Senate 

○ Classified vacant seat - still looking 

Secretary/Treasurer’s Updates  

● Financial, business-related, fun facts, random questions, etc. 

Unfinished Business  

● Discussing SMART Goals and Strategies for 2025-2026 

○ Mentorship program updates 

● New Employee Orientation 

○ Complete calendar for the rest of the year (complete before end of meeting) 

● Discussion around Remote Work policy 

○ On September 25, 2025, Dr. Peters sent out a "Return to Campus -- Remote Work" 

email, and in it, it lays out, "* By January 5, 2026, Western Oregon University staff will be 

expected to work on campus five days a week. Supervisors should start implementing 

this change as soon as they feel appropriate in order to meet this deadline. Any 

exceptions to this policy should be detailed in a new remote work agreement that is 

signed by the appropriate supervisors per the Remote Work Policy. Exceptions to on-

campus work expectations should be rare and related to specific needs and the mission 

of the university; schedules of fewer than four days a week on campus should be 

infrequent. Fully remote and/or out-of-state work requires presidential approval and will 

be rare. Again, employees should work with supervisors to request or reaffirm 

permission." 

■ When reading through the Remote Work Policy GL-05-063 it does indicate the 

steps necessary for position eligibility, position sustainability, production and 

characteristic requirements, and approval steps.  

■ Additionally, the WOU Remote Work Agreement Form needs to be completed to 

move the process along. 

■ Both of these documents can also be found on the HR website (Under Remote 

Work at the very bottom of the webpage). 

https://www2.wou.edu/nora/policy.entry.view_policy?ppolicyid=1111
https://drive.google.com/file/d/1oVEgF21qsHoDMPP1ojB0N3Or99PlLFUc/view?usp=sharing
https://wou.edu/hr/forms/
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New Business 

● Reviewing the “Distribution of Funds Recovered from Indirect Cost” 

○ Discuss, listen, and ask more questions from a staff’s point-of-view 

■ Takes away the incentive for folks to write/participate in grants 

■ Fiscally, all funds go through WOU anyway so 

■ TRI is 100% grant funded so they rely on their indirect funds to support their 

department to function on a daily basis that the grant funds are not able to fund.  

● Vacation cash out for Classified and Unclassified 

○ Provides staff with the ability to cash out of unused vacation hours. Its deadline is by the 

close of the last business day in December (December 30, 2025). 

○ Please visit the HR website (Under Request for Cash-Out of Vacation Leave a little over 

half way down the webpage). 

● Performance Reviews 

○ Human Resources will be offering training very soon for staff, as soon as we know those 

dates we will share.  

○ Discuss topics you would like to review in trainings 

Announcements and Reminders 

● Announcements 

○ Digital Accessibility Requirements 101 

■ Newsletter section with a Did you know? And tip of the week 

■ WOU digital accessibility webpage and more info is coming soon 

○ Wolf Web will be shutdown on 12/31/25. Experience will be the new system.  

○ Agenda item suggestions can be made to staffsenate@wou.edu or  wou.edu/staffsenate  

● Important Training Reminders 

○ Business Office  

■ Campus-Wide Trainings-Watch for emails from Cheri Darby and Sandra Holland 

○ Check out the @WOU Newsletter for more optional events, departmental updates, and 

training opportunities  

● Kudos/Recognition  

○ Ameila Wulf – welcome to WOU and you are doing great as the new Manager of 

Operations for the College of Liberal Arts and Sciences  

○ Thank you to all for joining us in-person 

● Public Comments - Anything for the good of the order?  

Upcoming 

● Next meeting: December 2, 2025, @ 2 pm 

● Back to meeting space: Werner University Center (WUC) room 130 

● Guest: Emily Herb, Human Resources, Digital Accessibility 

Adjourn  

https://wou.edu/hr/forms/
mailto:staffsenate@wou.edu
http://wou.edu/staffsenate

