Western Oregon
UNIVERSITY

Staff Senate Minutes

November 4, 2025 (2:00-3:30pm)
Meeting location - Calapooia Room in the Werner University Center 130
https://wou.edu/ces/conference-and-event-services/meeting-spaces/werner-university-center/22870-2/

Welcome

e Conversation opportunities for any updates

Staff Senate follows Simplified Robert's Rules

e Under simplified rules, it allows for a little less formal communication, still providing everyone
opportunities to bring forth their ideas.

In-Attendance: Rip Horsey, Ambre Plahn, Gregg Vineyard, Sandra Holland, Maya Guerra, Ellie
Baker, Emily Herb, Codee Harwood, Melissa Eddings

Absent: Robyn Lopez Melton
Guests: Amelia Woulf, Zach Hammerle

Approval of this agenda
e Motion to approve the agenda as is...motion approved

Approval of past meeting minutes

e Motion to approve the October 7th and October 21st Minutes — motion approved

Guest Speakers

e Zach Hammerle, University Budget Advisory Committee, tri-chair

o Review UBAC town hall

o UBAC is an advisory committee directly to the president that is well represented by staff
and other members across campus. UBAC falls under the advisement of the VPFA.
Moving forward, they plan to hold a campus-wide town hall every quarter.

o This fall, they focused a lot on comparative metrics so folks can see how WOU is doing
in comparison to others across the state/nation.

o During these town halls they open it to both in person and online questions submitted by
members of the community, and they try to answer as many questions as they can
during the town hall.

o There were over 100 faculty/staff members that attended the meeting this fall. Overall, it
appeared that majority of folks in attendance were primarily staff in compared to faculty.

o Links to the presentation will be available on the UBAC website soon as well as a list of
questions that were asked by members of the community. Some questions may be
filtered out due to confidentiality limitations.

o What were some examples of questions asked?


https://wou.edu/ces/conference-and-event-services/meeting-spaces/werner-university-center/22870-2/
https://wou.edu/ubac/
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m  Questions about the ROI with our Salem campus, people wanting to know if this
space is worth the money we are putting into it, should we sell it, etc.

m Athletics was another topic of discussion and how much funding is allocated to
funding these programs. Funding for athletics comes primarily from 3 branches:
Oregon Lottery, IDC funds (voted entirely by the students as they are 100%
student fees), and General Funds.

o State Allocations have been cut by 5%. The university is now looking at what programs
are going to be affected and how they plan to make cuts across campus.

Reports

e Committee Reports
o Shared Governance
m Discussed return to work, remote work, course reviews, rehire timeline
approvals, community building, and students’ engagement opportunities

e Faculty have stated they have some very successful online programs and
how the return to campus policy will impact these programs.

e Considerations for remote work will be very limited on a case-by-case
basis.

e ASWOU, faculty and other student facing staff have noticed a significant
increase in student engagement across campus. Our freshman class is
one of the largest we have seen in many years. If we can continue this
enrolliment growth and retention, we can anticipate that our numbers will
continue to grow.

e A question was raised regarding how long it takes to fill positions when
someone leaves. We are currently experiencing a backlog of getting
positions filled and we are hoping to understand why it is taking so long to
fill these positions and what metrics we can implement to ensure that
open positions are filled in a timely manner.

o The president didn’t give an answer on exactly how to address
this. He did mention that he understood and went through this
process within his own unit.

o Financial Aid is facing a similar situation with a position they had
vacant for a while that eventually got swept for cost savings.
However, after an audit of their department it was found that this
particular position is actually required and now they are trying to
navigate how to bring this position back and obtain funding that
has been previously cut.

o President’s Cabinet
m  Next Meeting: November 12, 2025

o University Council
m Next Meeting: February 11, 2026

o Other - Administrative Equity, Staff Connections, University Advisory Committees, etc.
m Scheduling an AEC meeting in November/December
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Vice President’s Corner

e Other shared governance information, elections, reminders, etc.
e Recruitment for Staff Senate
o Still trying to fill one classified staff position
o We welcomed three new senators, please see their names below

Secretary/Treasurer’s Updates

e Financial, business-related, fun facts, random questions, etc.
o Update on the Staff for Students Scholarship Fund

m Met with Dave and we are going to push the payroll deduction. We are working
on creating a flyer that will include a QR code to the payroll deduction form, as
well as a quote and photo from a past recipient of the scholarship. Our goal will
be to ask for a small amount each month (such as $5) in hopes of getting more
people to sign up. As soon as the form is available, we will share it with everyone
here before sending it out campus wide to the staff.

Unfinished Business

e Discussing SMART Goals and Strategies for 2025-2026
o Survey of campus - planned for early November
o Mentorship program updates
m Both Academic Affairs and HR have considered building a mentorship program.
Staff Senate feels strongly that we absolutely need to have this in place. Ambre
and Gregg have stated they are happy to work with HR and Academic Affairs to
help put a program in place. Staff Senate will also continue to bring this topic up
to ensure that this great idea does not fall to the wayside.
e New Employee Orientation
o We are asking that senators take turns representing staff senate. We will have a google
form created so folks can sign up for a session.
e Discussion around Remote Work policy. We haven’t really heard much from the staff about
returning to campus in January. As discussed earlier, considerations for working remotely can
still be made on a case by basis.

New Business

e Welcoming in new Staff Senators
o Tessa Paulsen, Kodee Harwood, Melissa Eddings, and Robyn Lopez Melton

Announcements and Reminders

e Announcements
o Enrollment Insights Forum
m  November 5, 2025, from 3:00-4:00 pm in RWEC 101
m Joy Brown (Admissions), Jen Koshnick (Student Success & Advising), and Pagie
Jackson (Enrollment Management & Student Success)
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o Agenda item suggestions can be made to staffsenate@wou.edu or wou.edu/staffsenate
e Important Training Reminders
o Business Office
m  Campus-Wide Trainings-Watch for emails from Cheri Darby and Sandra Holland
o Check out the @WOU Newsletter for more optional events, departmental updates, and
training opportunities
e Kudos/Recognition
o Renee Ray
Shea Hawes
Amanda Bales
Breeze Potter
Samantha Brubaker
o Gabriel Williams
e Public Comments - Anything for the good of the order?

o Accommodations around campus have not always been made officially. If you have
anyone in your department that feels they might qualify for an accommodation with their
schedule they are welcome to talk to Emily Herb. It can even just be a conversation to
see what the possibilities could be and if it turns out it can be official, then she will assist
with the paperwork involved. This helps ensure that these arrangements are not entirely
made between the employee and their supervisor.

o Graduate Admissions has combined with Undergraduate Admissions and can now
receive all admission needs here in the Welcome Center.

o Financial Aid was able to load about a third of their students into the system for next
year, which is huge in comparison to what they have been able to do in the past. This
allows students to see their financial aid packages much earlier to allow for better
planning.

o O O O

Upcoming

e Next meeting: November 18, 2025, @ 2 pm
o Adjustment to meeting space: Welcome Center (TBD)
e Guest: Joy Brown, Director of Undergraduate Admissions

Adjourn


mailto:staffsenate@wou.edu
http://wou.edu/staffsenate

