Western Oregon
UNIVERSITY

Staff Senate Agenda

October 21, 2025 (2:00-3:30pm)
Meeting location - Calapooia Room in the Werner University Center 130
https://wou.edu/ces/conference-and-event-services/meeting-spaces/werner-university-center/22870-2/

Welcome

e Conversation opportunities for any updates

Staff Senate follows Simplified Robert's Rules

e Under simplified rules, it allows for a little less formal communication, still providing everyone
opportunities to bring forth their ideas.

Approval of this agenda

e Approval as is, additions, or adjustments must be approved

Approval of past meeting minutes

e October 7th Minutes in the shared drive and ready for approval

Reports

e Committee Reports
o Shared Governance
m  Next Meeting: October 29, 2025
o President’s Cabinet
m Public Comment Period ends Oct. 21 at 11:59 PM
e Digital Accessibility Policy FA-03-006
e Campus Posting Guideline FA-04-016
m Other Policies open for comments
e Procurement and Contracting - FA-05-040
e Legal Review of Contracts and Other Documents - GL-02-010
o University Council
m Accreditation Update
m Strategic Plan Update
o Other - Administrative Equity, Staff Connections, University Advisory Committees, etc.
m  UBAC has an upcoming meeting on October 29th from 3-5 pm in the WUC
Pacific Room
e Anonymous Submission of questions [ here ]
e Website for answers: wou.edu/budget/fags
m  UDIAC will be looking to rebuild its membership soon
m UTAC updated us on data governance



https://wou.edu/ces/conference-and-event-services/meeting-spaces/werner-university-center/22870-2/
https://docs.google.com/document/d/16LBfsYhQs9SN-OXaAfpfzE15cQchh8tcpVo5487-3VU/edit?tab=t.0
https://docs.google.com/document/d/1--gKdwMN69BdgshqWztxDafkCFfniCo2/edit
https://docs.google.com/document/d/1VSjlSogv7xr9CXaDob-zlDfSIRSUBqGN/edit
https://docs.google.com/document/d/1DroMn25shQEXVj1mgbk5YUUNywLPeO9-/edit
https://docs.google.com/forms/d/e/1FAIpQLSfVD2p-whZYa2NocDxhfnLReqtS8_6Mu5Hqh8n9DhOaua7vgA/viewform?usp=header
http://wou.edu/budget/faqs
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Vice President’s Corner

e Other shared governance information, elections, reminders, etc.
e Recruitment for Staff Senate
o Still filling in vacant seats
o Contact Vice President Gregg Vineyard if fellow staff are interested

Secretary/Treasurer’s Updates

e Financial, business-related, fun facts, random questions, etc.
e Staff Recognition

o Keep emailing out positives

o Add positives to WOU newsletter, additional ideas

Unfinished Business

e Discussing SMART Goals and Strategies for 2025-2026
o Survey of campus - planned for late October
o Mentorship program updates
e New Employee Orientation
o Appreciate Senator Ellie Baker for taking October’'s NEO
o Complete calendar for the rest of the year

New Business

e Discussion regarding Experience and Web Time entry
o How did the first approval period go for students and hourly employees?
e Review of the newly adopted Remote Work policy
o Does it allow supervisors of staff the opportunity to provide exceptions based on their
oversight of a remote working staff member?

Announcements and Reminders

e Announcements
o Enrollment Insights Forum
m  November 5, 2025, from 3:00-4:00 pm in RWEC 101
m Joy Brown (Admissions), Jen Koshnick (Student Success & Advising), and Pagie
Jackson (Enrollment Management & Student Success)
o Agenda item suggestions can be made during the meeting or online at
wou.edu/staffsenate
e |mportant Training Reminders
o Business Office
m  Campus-Wide Trainings-Watch for emails from Cheri Darby and Sandra Holland



http://wou.edu/staffsenate
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o Check out the @WOU Newsletter for more optional events, departmental updates, and
training opportunities
e Kudos/Recognition
e Public Comments - Anything for the good of the order?

Upcoming
e Next meeting: November 4, 2025, @ 2 pm

e Guest: finalizing schedules will send out soon.

Adjourn
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