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Abstract
My process improvement project (PIP) aimed to strengthen the second tier of Sheridan High School’s Substance prevention plan. The adolescents in this high school are at an increased risk for substance use. Oregon will require all school districts to have a comprehensive substance use prevention and intervention plan in 2025. The logic model was utilized to review the current plan and the actions needed to improve the current substance prevention plan. A literature review was conducted using PubMed, CINAHL, and legal references. The evidence-based suggestions that resulted from that search were the benefits of an anonymous student reporting system. The grade/elementary school has the reporting system, but it was not implemented in the high school until we facilitated its implementation at the Sheridan High School. To expand on this anonymous reporting system further, the school board will use the prevention task force to modify and change the reporting system to fit the school’s needs. This may include adding a place to showcase community resources, having a way to indicate the need for a meeting with faculty, or providing kudos to students from students. 
