& IFC

Vour student fees at work

Incidental Fee Committee Meeting #9
Thursday March 12, 2026 | 6:15 PM
WUC Columbia Room and Zoom passcode: 235413
Rhylie Sevits in Chair
Minutes

1. Call to Order
e 6:18PM

2. Approval of the agenda
e Cody Lynn moves to approve the agenda.
e MadiL seconds
¢ No dissent
e Agenda approved

3. Approval of the minutes from 03/05/26 Meeting #8
e Ema moves to approve the minutes.
e Cody Lynn seconds
¢ No dissent
e Minutes approved

4. Roll Call

e |FC Members
i. Rhylie Sevits
ii. Cody Lynn
iii. Ema Aros
iv. Madi LaCrosse
v. Kira Shelton
vi. April Mendieta
vii. Brooke Wittgow

e Advisors
i. Tina Fuchs
ii. Camarie Moreno
iii. Evan Sorce

e Area Heads

i.
ii.
iii.
iv.
V.
Vi.
Vii.
viii.

Rip Horsey, Campus Rec.

Randi Lydum, Athletics

Kristen Perry, Abby’s House

Brittany Kima, WOLF Ride

Joey Guerra, ASWOU

Daniel Tankersley, Creative Arts
Linden Loren, Student Media

Jadyn Smith, SAB

Chelsee Blatner, Student Engagement
Rian Gayle, ACCESS
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e Other Representatives
i. Anfisa Boianoff, ASWOU Senate President
ii. Maggie Bartosovsky, student

e |FC Secretary
i. Paula Taylor

5. Old Business

e Final Decision

i. Budget Allocation

1.

2.

9.

Rhylie: We tabled it to this meeting, so you had more time to think about
budget allocations.

Ema: | feel Evan’s comment that we did not ask for increases that we
should just go ahead with what we have in place. Maybe recommend to
ask for increases in future even if we do not give them.

Brooke: Feel the same way. We should just go with preliminary decision.
Kira: You mean enhancement when you say increases?

a. Brooke: Yes.

Madi: Last week | brought up a 2.5% cut to athletics to cover the cost for a
new Wolf Ride van. | think it is something to look at.

a. Cody Lynn: What is the dollar amount?

i. $23,611.80
April: Last week it would be nice if we could hear from Athletics what the
impact would be of a 2.5 cut.

a. Randi: We would look at our cut package and look at equipment
and student employment. Look at all the events and maybe not
fund Wolfie for all events and charge departments. Equipment we
could do fundraising for. $23,000 does not seem a lot but it is. Our
scholarships come from Lottery funding or fundraising.

Brooke: Money pulled from scholarships but that is not in your cut
package?

a. Randi: If $23,000 was cut from equipment or student employment
and we can't find places to cut that we would pull from self-funded
and that is scholarship and other areas.

Cody Lynn: Wolf Ride, is not in greatest condition, it would need to be
fixed?

a. Brittany: | feel super bad that you did not entertain enhancements
and not thinking abut cutting someone. | do not know how long the
van will last. It needs more work, after work, after work.

b. Cody Lynn: If it needs so much work, we need to take that into
consideration. It is a resource that students utilize.

Ema: Is there other places you pull money from?

a. Brittany: Only funded by IFC.

10.Tina: | guided Brittany to help this group understand how to fund Wolf

Ride. We may request to borrow from reserve to replace WOLF Ride. We
are spending money on maintenance. Repairs have been manageable. In
next couple of years this van needs to be replaced. Is it urgent, probably
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not, in next year or two, probably so. Camarie, could WOLF Ride borrow
from IFC reserve to replace van?
a. Camarie: | believe that if there is an emergency it could be
requested from the IFC reserves, but | will look it up.
11.Tina: This could be a topic to be brought to the IFSC.
12.Kira: Great that it was brought up, to make us think about it.
13.Madi: What does fundraising look like?
a. Brittany: We could fundraise.
14.Ema: Who would do the fundraising.
a. Brittany: We have 5 Wolf Ride students we could ask to help.
15.Camarie: Here is what | found. It is in the budget notes. When IFC is not in
session it has gone through IFSC. Wolf Ride broke down they can do a
request with IFSC.
Rhylie puts meeting at recess at 6:40PM
Evan Sorce enters meeting at 6:43PM
Rhylie call meeting back to order at 6:46PM
16.Rhylie: Any other thoughts.
17.Cody Lynn: | move to approve ACCESS at $17,854.00
a. Kira: | second
b. No dissent
c. Roll call vote
i. Brooke yes, April yes, Kira yes, Madi yes, Ema yes, Cody
Lynn yes.
ii. Motion passes 6-0-0
18.Cody Lynn: | move to approve ASWOU at $276,545.00
a. Madi seconds
b. No dissent
c. Roll call vote
i. Brooke yes, April yes, Kira yes, Madi yes, Ema yes, Cody
Lynn yes.
d. Rhylie: If you have a conflict of interest you need to abstain.
i. Madi: | am an officer
ii. Evan: Person can just change their vote
iii. April: | change my vote to abstain
iv. Madi: | change my vote to abstain
v. Motion passes 4-0-2
19.Cody Lynn: | move to approve Abby’s House at $69,113.00
a. Kira | second
b. Cody Lynn: | have a conflict of interest
c. Roll call vote
i. Brooke yes, April yes, Kira yes, Madi yes, Ema yes, Cody
Lynn abstain.
ii. Motion passes 5-0-1
20.Ema: | move to approve CDC at $39,540.00
a. Cody Lynn seconds
b. No conflict of interest
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c. Roll call vote
i. Brooke yes, April yes, Kira yes, Madi yes, Ema yes, Cody
Lynn yes.
ii. Motion passes 6-0-0
21.Kira: | move to approve Campus Rec at $1,172,139.00
a. Madi seconds
b. No conflict of interest
c. Roll call vote
i. Brooke yes, April yes, Kira yes, Madi yes, Ema yes, Cody
Lynn yes.
ii. Motion passes 6-0-0
22.Madi: | move to approve Creative Arts at $315,884.00
a. Kira seconds
b. Ema: | have a conflict of interest.
c. Roll call vote
i. Brooke yes, April yes, Kira yes, Madi yes, Ema abstain,
Cody Lynn yes.
ii. Motion passes 5-0-1
23.Ema: | move to approve Extraordinary Travel at $5,000.00
a. Cody Lynn seconds
b. No conflict of interest
c. Roll call vote
i. Brooke yes, April yes, Kira yes, Madi yes, Ema yes, Cody
Lynn yes.
ii. Motion passes 6-0-0
24.Cody Lynn: | move to approve Computer Replacement at $19,873.00
a. Ema seconds
b. No conflict of interest
c. Roll call vote
i. Brooke yes, April yes, Kira yes, Madi yes, Ema yes, Cody
Lynn yes.
ii. Motion passes 6-0-0
25.Ema: | move to approve Student Activities Board at $49,928.00.
a. Madi seconds
b. No conflict of interest
c. Roll call vote
i. Brooke yes, April yes, Kira yes, Madi yes, Ema yes, Cody
Lynn yes.
ii. Motion passes 6-0-0
26.Kira: | move to approve Student Media at $87,061.00
a. Cody Lynn seconds
b. April: | have a conflict of interest
c. Roll call vote
i. Brooke yes, April abstain, Kira yes, Madi yes, Ema yes,
Cody Lynn yes.
ii. Motion passes 5-0-1
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27.Cody Lynn: | move to approve Student Engagement — Ops at
$1,155,296.00
a. Madi seconds
b. April: | have conflict of interest
c. Cody Lynn: | have a conflict of interest
d. Roll call vote
i. Brooke yes, April abstain, Kira yes, Madi yes, Ema yes,
Cody Lynn abstain.
ii. Motion passes 4-0-2
28.Kira: | move to approve Student Engagement LIA at $51,924.00
a. Cody Lynn seconds
b. April: | have a conflict of interest
c. Cody Lynn: | have a conflict of interest
d. Roll call vote
i. Brooke yes, April abstain, Kira yes, Madi yes, Ema yes,
Cody Lynn abstain.
ii. Motion passes 4-0-2
29.Cody Lynn: | would like to discuss Athletics and Wolf Ride more. | am

afraid that if Wolf Ride shuts down it takes a resource from students that

do not have cars on campus. | really think we should take that
inconsideration.

30.Rhylie: There are other ways to fund Wolf Ride.

31.Brooke: If we are funding Wolf Ride by cutting Athletics would not be as
beneficial as using the reserves.

32.Madi: If they do wait they will keep pushing money into the reserves. That

takes money away from student employment and operating hours.

33.Kira: Athletics seems to have lots of fundraising areas. Wolf Ride does not

have fundraising. Randi, do you have a number for fundraising?
a. Randi: This year $333,000 in camp revenue before expenses.

$45,000 after expenses. $68,000 from ticket sales, $637,000 from
auction, $150,000 after expenses. Not enough to cover all our
expenses. This is not extra, this is part of our operation. We partner
with different areas on campus, softball game next week 50% of
ticket sales go to Abby’s House. | was not at Open Hearing but
students were there to talk about their experiences, is it appropriate
for more students to come from the bigger areas to talk?

b. Ema: | feel, nicer to hear from bigger variety from athletics. Not just
football.

c. Brooke: There were a lot of athletes. Rugby, track, softball, football.

i. Madi: Rugby is Campus Rec, not Athletics.

34.April: Would it be possible to fundraise with Wolf Ride?

a. Brittany: | would think that we would work the Foundation office and
then maybe there is an opportunity for a collaboration.

35.Evan: Camarie, if there is an emergency situation with a capital expense,
if there a way for it to come out of the reserve?

a. Rhylie: Already talked about and the answer is yes.
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b. Evan: Not to push my opinion, but think about who were at the
Open Hearing, and how you would explain a cut to fellow students.
| hear you want to solve a problem but there alternatives to that.
36.Ema: Do we know how many students mentioned Wolf Ride in Open

Hearing?
a. Rhylie: | will look it up. There was feedback for Wolf Ride that was
not positive.

b. Kira: Just the one that said Wolf Ride was stupid.
c. Ema: There was one that said they do not use it as much.
d. Rhylie: Comment that the trolley goes at the same time. None that
say give Wolf Ride more money.
37.Ema: | move to allocate Wolf Ride $49,343.00
a. Cody Lynn seconds
b. No conflict of interest
c. Roll call vote
i. Brooke yes, April yes, Kira yes, Madi yes, Ema yes, Cody
Lynn yes.
ii. Motion passes 6-0-0
38.Cody Lynn: | move to approve Athletics at $944,472.00
a. April seconds
b. No conflict of interest
c. Roll call vote
i. Brooke yes, April yes, Kira no, Madi no, Ema yes, Cody
Lynn no, Rhylie yes
ii. Motion passes 4-3-0
39.Cody Lynn: | move to approve the IFC budget at $4,253,972.00
a. April seconds
b. No dissent
c. Roll call vote
i. Brooke yes, April yes, Kira yes, Madi yes, Ema yes, Cody
Lynn yes.
ii. Motion passes 6-0-0

i. IFSC
1. Rhylie: | need 3 people to let me know if they want to be on IFSC. Kira,
April, Maddy, Madi want to do it.
Evan: You can nominate 3 and Morgan nominate 3
Tina: And 2 advisors
Evan: Chair is not part of the 3
Anfisa: Chair does not count as a voting member
a. Rhylie: So, 7 students?
i. Anfisa: Correct
6. Cody Lynn: What is time commitment?
a. Rhylie: Maybe 2 meetings, 4 hours.
b. Kira: It is not like IFC.

asLDN
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c. Paula: Other reason IFSC come together is there is an
extraordinary travel request.
d. Ema: How long is the commitment?
i. Rhylie: Until the next IFC comes to be.

7. Tina: Interpretation in the past is 3 IFC reps and 3 ASWOU reps and one
of the 3 from IFC would be the chair, and then 2 advisors appointed by
WOU president.

8. Ema: Make that clear right now or during IFSC?

a. Tina: During IFSC meeting make things more clear in by-laws.

9. Anfisa: | interpret it as IFC chair appoints 3 students, so chair and 3
students.

10.Evan: Hard to schedule when we don’t know who is on IFSC. Send a
WhenisGood?

6. New Business
e None
7. Messages from the Floor
e Tina: Next move for IFC is to present to the ASWOU Senate.
i. Anfisa: Either first or second week of Spring term.
i. Rhylie: What time?
iii. Anfisa: Probably at 3PM
e Paula: Computer replacement folder now has the list of all the computers per area.

8. Adjournment
¢ Ema: | move to adjourn the meeting at 7:29PM
e April seconds
e Meeting adjourned at 7:29PM



