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FROM: Maureen Brakke, Executive Director of Marketing & Communications 

TO: Western Oregon University Board of Trustees  

RE: November 2025 Board Update: Marketing & Communications 

 

Recent News 

Student Success, Community Strength & Institutional Sustainability: 

• Western celebrates First-Generation Student Week: WOU dedicated an entire week of workshops and 

activities to highlight the experiences of first-generation students and celebrate their contributions to the 

university community. First-generation student Avery Gonzalez shares that being a first-gen student means 

that she has enough determination and strength to break out of her family’s patterns. 

• Unitus Community Credit Union recognizes Bilingual Scholarship recipients: A reception celebrated eight 

new scholarship recipients. They were: Moncerrat Alvarez Hernandez, Addison Berry, Alessandra 

Cervantes Ramirez, Jose Contreras, Evelyn Estrada, Miriam Herrera Hernandez, Nataly Lopez Cabrera, and 

Areli Santos Gomez. 

• Destination Western program helps retain students. Western’s immersive, all-expenses-paid ten-day 

residential program is tailored to help new students learn essential skills for success in college-level writing 

and math while fostering social connections. This year’s cohort had 95 first-generation students, 22 

transfer students, and 130 first-year students. In the fall of 2024, participants achieved a 97% retention 

rate from their first fall term to their first winter term, surpassing non-participating students by seven 

percentage points. 

• Western welcomed three new trustees. After being nominated by Gov. Tina Kotek and confirmed by the 

Oregon State Senate, three new individuals took their seats on the Western Oregon University Board of 

Trustees. They are alumnus and founder of Sackcloth & Ashes Bob Dalton, undergraduate non-voting first-

generation student Bianca Espain Acevez, and undergraduate student voting member Susanna Winkler. 

• Alumnus Kevin Alejandrez champions community support and student success. Coming from a family that 

faced significant financial hardship, Kevin was determined to pursue higher education without debt. 

Thanks to the Pell Grant and scholarships, he was able to attend WOU and graduate with a degree in 

sociology. He credits WOU with shaping his educational and career goals and now serves as the School 

Outreach and Engagement Advisor with the Oregon Health Authority, ensuring that students and their 

families in Oregon have access to the information and resources needed for healthy living. Kevin also 

serves on the WOU Foundation Board and is actively involved in the community. He’s also established a 

scholarship to help students facing financial hardships pursue their college education. 

• Scoring against adversity: Student-athlete celebrates first goal after overcoming severe health crisis. 

Student-athlete Abraham Villalobos, a forward on the men’s soccer team, made a comeback this year after 



suffering a severe arteriovenous malformation stroke this past March while exercising with the team. He 

credits a large part of his recovery to his soccer coach and teammates. 

• Athletic facilities receive new names. The Old PE Building is now named Ruth Lautenbach Hall, after the

pioneering female physical education teacher and advocate for women’s sports, and the New PE Building

is now known as the Wolves Athletic Center, highlighting its role as the primary venue for training and

competition for many WOU athletic teams.

Social Media Engagement 

October 2025: Western’s Instagram reach increased 36% from September. Western’s Facebook engagement 

increased 46%. Western’s LinkedIn page impressions increased 45%. 



Board of Trustee Report   
Academic Affairs   
November 2025 

Jose E. Coll, Provost and Vice President of Academic Affairs  

STUDENT SUCCESS 

Goal: Enhance degree completion rates through strategic initiatives focused on academic 
support, streamlined pathways, and the necessary services that ensure timely and 
successful attainment of students’ educational goals. 

Outcomes and Alignment: 

● Graduate Studies Restructuring: Implementing a comprehensive, student-centered
model integrating admissions, academic quality oversight, and success advising.
This ensures seamless continuity from inquiry to graduation, improving
completion and retention rates for graduate students. The restructure will align
with WOU’s enrollment strategic plan and address current graduate enrollment
decline by implementing recruiting best practices that align with workforce and
market drivers.

● Teaching and Learning Excellence: Reinforced WOU’s liberal arts foundation- by
evaluating our general education requirements for transfer students to create a
seamless transition, advance critical thinking, communication, and analytical
reasoning—while embedding adaptability and technological literacy to prepare
graduates for an AI-influenced workforce.

● Flexible Pathways: Initiated reviews of online and hybrid courses to improve
accessibility for adult, transfer, and working students through intentional course
design, clear program definitions, and expanded evening/weekend offerings. Our
Center for Teaching and Learning continues to improve our required training for
all faculty teaching online while developing training and improvements to our
online delivery models.

● Evidence-Based Student Support: Emphasized data-informed, trauma-informed,
and inclusive advising and instruction practices to meet students where they are,
supporting persistence and timely degree completion.



INSTITUTIONAL SUSTAINABILITY 

Goal: Enhance the financial stability and sustainability of the institution through strategic 
planning, responsible resource allocation, and innovative revenue generation. 

Outcomes and Alignment: 

● Academic and Structural Evaluation: Launched a campus-wide review of
academic organization to align structure and resource allocation with modern
learner needs, interdisciplinary collaboration, and market demand.

● Process Modernization: Prioritized efficiency through the adoption of scholarly
software which will streamline curriculum review, research management, and
accreditation reporting reducing administrative burdens and improving fiscal
stewardship. Our goal is to  fully launch scholarly by Summer 2026. Early
adoption by faculty will begin in the Winter term.

● Data-Driven Decision-Making: Developed a transparent governance framework
and planning tools (e.g., program review metrics, workload analysis) to support
evidence-based allocation of resources and strategic growth. This academic year
is the first time that WOU has proactively measured the workload of all faculty in
a centralized manner, data that will be utilized in coming terms to access and
implement data driven resource allocation.

● Online Program Review: Assessing mission alignment and sustainability of online
programs to ensure high-quality offerings that contribute to both access and
revenue generation.

TRANSFORMATIONAL DIVERSITY 

Goal: Foster an inclusive educational, living, and work environment where students and 
employees feel a profound sense of belonging and have abundant opportunities for 
growth and success. 

Outcomes and Alignment: 

● Shared Governance Strengthening: Embedded inclusive decision-making across
Academic Affairs through transparent communication, cross-representation on
committees, and joint ownership of outcomes. Academic Affairs continues to
promote shared governance across campus to promote and enhance the existing
gap and absence of policies.

● Inclusive Pedagogical Practices: Expanded faculty development around
high-impact, inclusive teaching and trauma-informed practices that enhance
belonging and equitable student outcomes.

● Graduate Student Support: New advising and mentorship structures ensure
equitable access to academic and professional development resources for all



graduate students, including those from underrepresented backgrounds. 
● Flexible Faculty Engagement Policies: Reexamination of office hour expectations

to enhance accessibility for students while recognizing diverse teaching and
service models among faculty.This work requires a partnership between WOUFT
and WOU as its a bargaining requirement.

COMMUNITY STRENGTH 

Goal: Cultivate and maintain a culture that embraces collaboration, connection, and 
communication, building meaningful partnerships with internal and external 
communities. 

Outcomes and Alignment: 

● Experiential and Community-Engaged Learning: Expanded internship,
service-learning, and applied research opportunities to connect academic learning
with regional workforce and civic needs.

● External Partnerships and Philanthropy: Strengthened collaborations with
industry, community organizations, and the WOU Foundation to advance
innovation, research, and workforce development initiatives. The work by TRI
continues to lead our external partnership efforts in research while our graduate
professional programs build upon our public private partnerships to support
student internships.

● Faculty and Staff Collaboration: Charged deans to lead initiatives that enhance
cross-unit collaboration, transparency, and communication, ensuring academic
transformation is grounded in shared purpose.

● Mission Alignment with Workforce Needs: Integrated AI, climate change, and
other societal trends into curricula to ensure WOU graduates contribute
meaningfully to Oregon’s evolving economy and community wellbeing.

In Summary:​
Academic Affairs is advancing a comprehensive strategy that links academic excellence 
with operational efficiency, inclusion, and community engagement. These initiatives 
directly support WOU’s institutional goals by: 

● Elevating student success through structural and pedagogical innovation,
● Securing sustainability through modernization and accountability,
● Advancing transformational diversity through inclusive governance and learning,

and
● Building community strength through engagement and partnership.



ENROLLMENT MANAGEMENT 

Our Fall 2025 enrollment reflects a mixed picture of progress and challenge. Overall FTE 
declined by about 3%, with undergraduate numbers down despite bringing in a larger 
first-year and transfer cohort. Graduate enrollment was also down, offset in part by the 
stability of recent retention gains. The data underscore the lingering effects of several 
smaller incoming classes, which continue to shape our enrollment pipeline for multiple 
years. 

As we begin the new recruitment cycle for Fall 2026, there are early signs of positive 
momentum. Submitted applications are currently up 52% overall, with particularly strong 
growth among in-state students. While this increase is an encouraging early indicator of 
interest, it is still very early in the cycle, and application growth alone does not guarantee 
a proportional increase in our entering class for Fall 2026. Conversion rates, financial aid 
timing, and capacity for personalized engagement will all play a significant role in 
shaping final enrollment outcomes. To build on this early momentum, we have  
implemented several strategic initiatives: 

● streamlining communications to better engage prospective students
● realigning financial aid award strategies to improve affordability and yield
● expanding direct admission partnerships
● investing in brand awareness campaigns in redefined primary, secondary, and

tertiary markets.



Student Affairs Report 

November 19, 2025 

Student Success 

Welcoming New Students 
Western saw strong engagement in onboarding this summer, with nearly 500 new students and 450 
guests attending PACK Connect Days, a 15% increase from the previous year. By the end of the 
sessions, 98% of attendees were registered for classes or had appointments to do so. For those unable 
to attend, New Student and Family Programs provided one-on-one guidance to connect them to 
resources and ensure readiness for the fall term. 

The Destination Western summer bridge program served 152 participants, helping students form early 
peer connections, gain confidence in the classroom, and transition smoothly into university life. 

PACK Welcome Week & Move-In 
PACK Welcome Week once again set a positive tone for the academic year, blending orientation, 
academic preparation, and social connection. Students chose from 81 educational sessions covering 
topics from academic success and financial literacy to creative and leadership development 
opportunities. Nearly 1,400 students participated throughout the week, reflecting strong engagement 
and enthusiasm. 

Move-In was equally successful, with 989 students living on campus, a 6% increase from last year. 
University Housing welcomed over 100 early arrivals, including athletes, Destination Western students, 
and staff, helping to create an early sense of community and belonging. 

Events hosted by Student Engagement, Student Media, and the Student Activities Board drew over 
1,100 participants, with 375 students attending the ASWOU Clubs and Organizations Fair. The 
Discover Leadership workshop series launched with 21 students and mentors, supporting continued 
growth in student leadership and involvement. 

Supporting Student Success and Retention 
Ongoing student support remains a key focus. Abby’s House provided course materials and supplies to 
students facing financial hardship, helping remove barriers to academic success. 

The Veterans Resource Center offered critical assistance during the government shutdown, using 
limited funds to purchase books and supplies for affected Veterans. Enrollment for 2025 increased to 
155 student Veterans and family members, demonstrating growth and ongoing engagement in this 
population. 

Across all these efforts, Student Affairs’ approach to onboarding, orientation, and continued support 
reflects a unified commitment to student belonging, persistence, and success — beginning the moment 
students arrive and continuing through their academic journey. 

https://youtu.be/2JZTFSs9zeo?si=Wa3m3hU5rhHbiEvr


Transformational Diversity 
Student Affairs prioritizes the advancement of transformational diversity through intentional hiring, 
inclusive programming, and the creation of identity-affirming spaces that promote belonging and 
leadership. 

Abby’s House and the Stonewall Center 
A new Stonewall Center Coordinator joined the team this summer, bringing diverse experiences that 
are already enhancing representation in student materials and events. During PACK Welcome Week, 
Abby’s House hosted a successful LGBTQIA2S+ Welcome and Resource Event, connecting students 
to community and support networks. Recruitment is also underway for an LGBTQ+ Violence Prevention 
Coordinator, who will lead the Office of Violence Against Women Campus Grant and oversee peer 
education efforts, expanding professional support for LGBTQ+ students. 

Mosaic Center 
The new Mosaic Center, located in the Werner University Center, officially opened this fall as a vibrant, 
student-inspired space for multicultural student organizations. Rooted in cultural identity and advocacy, 
the center provides a welcoming environment for study, collaboration, and student-led events. It serves 
as a central hub for leadership development, cross-cultural engagement, and the celebration of 
intersectional identities, strengthening community across campus. 

Veterans Resource Center (VRC) 
The VRC represented WOU in organizing and staffing The Wall That Heals exhibit in Independence 
this September, highlighting the university’s ongoing commitment to honoring veterans and fostering 
collaboration between campus and community. 

Together, these efforts demonstrate Student Affairs ‘continued investment in transformational diversity, 
creating spaces, programs, and leadership opportunities that ensure every student feels seen, 
supported, and empowered to succeed. 

Institutional Sustainability 

Student Affairs continues to make strong progress in institutional sustainability through successful grant 
renewals, revenue generation, and operational efficiencies that strengthen the university’s financial 
health and student support infrastructure. 

Strategic Funding and Operational Strength 
Abby’s House secured $259,796 in renewed HECC Benefits Navigator funding, ensuring continued 
support for basic needs coordination and student employment. Additional grants, including new funding 
from the Roundhouse Foundation and pending applications through Spirit Mountain and Swipe Out 
Hunger, further expand resources for food security and outreach. Internal process improvements have 
streamlined operations and enhanced student staff support. 

The Child Development Center achieved full renewal of its $960,000 Preschool Promise Grant for 
2025–27, safeguarding critical early learning services despite statewide budget pressures. 



Revenue and Resource Generation 
Conference and Event Services hosted 25 summer conferences and events, welcoming over 3,100 
visitors and generating approximately $825,000 in departmental revenue, while enhancing WOU’s 
visibility and community engagement. 

Student Engagement introduced a vendor partnership program supporting local artists and campus 
initiatives, and implemented upgraded data systems in the Werner University Center, providing real-
time insights into student engagement trends. 

Sustained Federal Support 
WOU’s TRIO Upward Bound program received full federal funding for 2025–26, its 27th consecutive 
year, maintaining essential support for first-generation and low-income students at a time when many 
national programs have faced cuts. 

Together, these achievements reflect WOU’s continued focus on financial resilience, operational 
excellence, and long-term sustainability, ensuring the university remains well-positioned to meet 
student and institutional needs into the future. 

Community Strength 

Student Affairs plays a key role in fostering a strong, connected community by building partnerships, 
engaging students and staff in shared experiences, and celebrating traditions that strengthen belonging 
and pride. 

This fall, collaborative efforts across Student Affairs enhanced both campus and regional connections. 
Abby’s House expanded local partnerships to increase access to basic needs, securing over 2,000 
pounds of donated food through a last-minute collaboration with community partners. The Child 
Development Center continues to bring campus and families together through events like the annual 
Trick-or-Treat with the Wolf Pups, engaging dozens of departments and reinforcing WOU’s family-
friendly culture. 

Student Engagement and Student Media played a central role in energizing campus life through 
signature programs such as Homecoming Week, Wolves Give Back, and the Holiday Tree Lighting and 
Merry Market. The launch of the Co-Curricular Transcript and Paw Points system has also advanced 
WOU’s goal of recognizing and documenting the full student experience, from service and leadership to 
skill development. 

Fraternity and Sorority Life continues to offer additional avenues for leadership and belonging through 
active chapters of Kappa Delta Chi and Omega Delta Phi 

TRIO Upward Bound and the Veterans Resource Center further strengthened the community through 
expanded partnerships and engagement. TRIO’s collaboration with the Oregon TRIO Association 
enhanced career readiness programming for high school students, while the Return to Base event saw 
record participation among Veterans and their families. 

Together, these efforts reflect Student Affairs’ deep commitment to cultivating a welcoming, service-
oriented, and engaged campus community, one where every member has opportunities to connect, 
contribute, and thrive.	



November 18, 2025 

Finance and Administration 

Kwabena Boakye, VP, Finance and Administration 

INSTITUTIONAL SUSTAINABILITY 

Goal: Enhance the financial stability and sustainability of the institution through strategic 

financial planning, responsible resource allocation, and innovative revenue-generation 

initiatives, ensuring long-term resilience and success. 

Activities & Accomplishments 

1) Budget and Planning Office successfully completed the FY2026 Adjusted Budget for

submission to the BOT for approval.

2) Budget and Planning Office successfully documented a Budget Development Timeline that

incorporates all the anticipated processes and steps involved in the planning and development

of the operating budget. It also recognizes and publishes timelines for extensive stakeholder

engagements, including distribution of monthly budget reports to budget authorities and

discussions on the budget at UBAC Town Halls.

3) Accounting and Business Services successfully closed the accounting books for FY2025 and

prepared financial statements for audit by the external CPA firm.

4) Accounting and Business Services is in process of implementing first phase of the new ACH

policy. This involves identifying main vendors without existing ACH and establishing payments

through electronic methods.

5) University Computing Solutions upgraded 1022 computers from Windows 10 to Windows 11.

This new upgrade enhances computer functionality for the employees.

6) University Computing Solutions implemented a new Active Directory, cleaning up 2636 old

employee accounts and 25,358 unused student accounts.

7) Banner Optimization project is progressing.

a. HR- Web Time Entry rollout for all employees completed.

b. A/R – Detail Code clean up completed. Tuition Exemptions and AR Hold improvements

completed. AR is consolidating all payments to a single central application in Transact.

c. Student - Deployment of Banner modules for Global and Student Proxy is in process.

The Degree Works (Degree Tracks) health check is underway.

d. Finance - B2B assessment completed. Timelines for baseline is in process.



 

STUDENT SUCCESS 
 

Goal: Enhance degree completion rates for undergraduate, graduate, and transfer students, 

through strategic initiatives focused on academic support, streamlined pathways, and the 

necessary services that ensure timely and successful attainment of their educational goals. 

 

Activities & Accomplishments 
 

1) The Bursar’s Office is in process of implementing Transact software integration in Banner to 

enable campus-wide payment system for students. This Transact payment system will provide 

flexible payment methods, such as payment by credit card. 

2) Campus Public Safety employs students, giving them work experience related to their field 

of study. Such employment connects the students to campus, enhancing retention. 

3) Facilities Services has developed processes for the reconstituted Space Advisory Committee 

that will ensure space allocations align with priorities centering students for space 

utilization. 

 
 

TRANSFORMATIONAL DIVERSITY 

 

Goal: Foster an inclusive educational, living, and work environment at Western Oregon 

University, ensuring that students and employees feel a profound sense of belonging and 

have abundant opportunities for growth and success. 

 

Activities & Accomplishments 

1) Campus Public Safety continued working as a member of Abby’s House Violence Against 

Women (VAWA) grant. 

2) Facilities Services improved physical accessibility by adding more ADA features around the 

Student Success Center and completed ADA upgrades to several sidewalks on campus. 

 

 

COMMUNITY STRENGTH 

 

Goal: Cultivate and maintain a culture at Western Oregon University that embraces 

collaboration, connection, and communication as we build meaningful partnerships with 

internal and external communities, while enriching the educational experience of our students. 

 

 
 
 



 

Activities & Accomplishments 
 

1) Through collaborative efforts of the Finance and Administration directors and supervisors, a 

new Finance and Administration Strategic Plan was developed to align Finance and 

Administration goals and outcomes to the institutional strategic plan. 

2) Collaborated with the University Budget Advisory Committee for a Town Hall on October 29, 

2025. The Town Hall discussed the University budget and other fiscally related matters. Based 

on estimates, 110 attendees participated in the Town Hall. 

3) Facilities Services is working closely with Energy Trust of Oregon to optimize building 

systems to improve energy efficiency, including HVAC controls, LED lighting, and 

water bottle fill stations. The collaboration is expected to net a cost rebate of 60% on 

completed projects.  

4) Campus Public Safety is working collaboratively on the annual lighting review with student 

government, Housing staff and Facilities Services electricians. 

5) Campus Public Safety successfully tracked regulatory campus safety events and reported 

them timely in accordance with Clery reporting deadline. The most current reporting can be 

found at this link https://wou.edu/safety/clery-act/annual-security-and-fire-safety-report/ 
 

 

https://wou.edu/safety/clery-act/annual-security-and-fire-safety-report/


 
 
 

 

FROM: Evan Sorce, Executive Director of Government Relations and 
Secretary to the Board of Trustees  

 
TO: Western Oregon 

University Board 

of Trustees 

 
RE: November Board Update – Government Relations 

 

Honorable Trustees: 
 
This report provides an update on the shared services study commissioned with 
sustainability funds allocated by the legislature in the 2023 session, as well as on 
the budget note funded by the legislature in the 2025 session. It also offers some 
context on the political environment as we quickly approach the 2026 legislative 
session. 
 
TRU Shared Services Report:  
 
One of the projects approved by the HECC to utilize the Sustainability funding 
authorized by the legislature was a report to evaluate service areas where 
shared service models could provide financial, operational, and qualitative 
benefits to the Technical and Regional Universities and Portland State University. 
In early June, the project team selected Campusworks to lead this initiative. The 
project commenced in June 2025 and is expected to be completed by June 15, 
2026. The study focused on, but was not limited to, the following areas, which 
had previously been identified as potential locations for shared services: 

• Purchasing and Procurement Services 

• Information Technology Services (Platforms, Technologies, & 
Cybersecurity) 

• Legal Services 

• Compliance and Risk Management 

• Internal Audit 

• Payroll Services (backend) 

• Human Resource Management (Training/Recruitment) 
 
In mid-October, the Campusworks project team traveled to WOU and met with 
President Peters, senior leadership, and select employees. It was clear from the 
conversation with the project management team that they haven’t found any 



 
 
 

 

magic solution that will save the university large amounts of money if the service 
were shared across the five institutions. They have completed their initial campus 
visits and are putting together their initial work plan and report, which we hope to 
receive early in the new year.  
 
 
 
Budget Note Update: 
 
During the 2025 legislative session, a budget note was attached to the Higher 
Education Coordinating Commission (HECC)’s budget bill (SB 5525). This note 
required the HECC, in consultation with universities, to review university 
spending, efficiency, and revenue strategies to guide future funding models and 
ensure that public universities can continue to provide quality education while 
remaining financially sustainable. While the HECC made it clear they were 
leading the report, they also clarified the timeline for its development, which is 
outlined below. 
 

Proposed Timeline 

Date Event 

Friday, August 22 HECC staff send an initial draft to partners for review 

Monday, September 29 Deadline for initial feedback on draft to HECC staff  

Wednesday, October 
15 

HECC staff provide response to feedback received 

Monday, November 17 Deadline for final feedback to HECC staff 

Monday, December 1 
Deadline for HECC staff to finalize report for 
Commission  

Wednesday, December 
Thursday, December 
11 

HECC Subcommittee and Commission meetings 

January 2026 Submission of report to Legislature 

 
In late August, the Oregon Public Universities received a draft of the budget note. 
A couple of highlights from the report were that, thanks to a coordinated effort by 
the universities and the state, the average net price (i.e., what students actually 
pay) has not outpaced inflation over the past decade. Meanwhile, student 
affordability has improved due to additional investments in state financial aid 
programs. It’s important to note that WOU’s cost indicators were consistently 
among the lowest in the state, and some were below the national average, even 
though Oregon ranks 46th in the nation for State Support. Additionally, the growth 
in spending at universities exceeded consumer inflation but was consistent with 



 
 
 

 

expenditures at institutions of higher education and other public institutions 
nationwide.  
 
In late September, the Oregon Public Universities sent back over 25 pages of 
comments and feedback on the initial report. We then received an updated 
version of the report in mid-October that reflected some of our comments. We 
have now reviewed the current version of the report and added further comments 
and recommendations, which we are finalizing. At the November 5th HECC 
Funding and Achievement Subcommittee, the committee received a slide deck 
presentation about the draft report.  
 
A Lot has Happened Since the 2025 Legislative Session: Preparing for the 
2026 Legislative Session: 
 
Much has occurred since the end of the 2025 legislative session. Shortly after it 
concluded, Congress passed HR 1, also known as the Big Beautiful Bill Act. This 
bill included over $1 trillion in cuts, primarily in Medicaid ($911-930 billion), ACA 
Marketplace subsidies ($268 million), and a $156 billion reduction in SNAP over 
the next decade. Overall, the State of Oregon estimates it will lose about $15 
billion in federal funds because of the cuts in HR 1. In addition to these cuts, HR 
1 introduced significant changes to higher education, including reforms to student 
loans, Pell Grants, and accountability measures for public universities. Our 
General Counsel created a chart outlining the changes affecting higher 
education.  
 
In addition to the spending cuts, HR 1 included 115 provisions that affect 
taxation. This disproportionately impacts Oregon more than many other states 
because Oregon’s tax code automatically replicates the federal code under a 
“rolling reconnection” policy. This means all federal tax cuts on income and 
corporate taxes will apply to state income and corporate taxes unless the Oregon 
State Legislature intervenes. Just with the changes to the tax policy, a $472 
million surplus set aside at the end of the 2025 legislative session has turned into 
a $373 million deficit.  
 
In an effort to find ways to address the ongoing budget deficit, the Governor’s office 
directed agencies to cut spending (save $97 million). Additionally, she asked each 
state agency, including the HECC, to complete a 5% budget reduction exercise. In 
mid-October, the Oregon universities responded to this exercise, provided their 
feedback, and submitted it to the HECC. The HECC has stated its goal of minimizing 
the impact of these cuts on students, especially the most vulnerable. As a result, 
their recommended cuts protected the Oregon Opportunity Grant and the Oregon 
Tribal Student Grants from reduction. They did propose a 5% cut to the PUSF. In the 
coming weeks, the Oregon Public Universities will decide on their session priorities. 

https://www.oregon.gov/highered/public-engagement/Documents/Commission/Funding-and-Achivement-Subcommittee/2025/7-November%205/3.0a%20–%20Slide%20deck,%20Spending%20and%20Efficiency%20in%20Oregon%20Public%20Universities.pdf
https://www.oregon.gov/highered/public-engagement/Documents/Commission/Funding-and-Achivement-Subcommittee/2025/7-November%205/3.0a%20–%20Slide%20deck,%20Spending%20and%20Efficiency%20in%20Oregon%20Public%20Universities.pdf
https://www.oregon.gov/highered/public-engagement/Documents/Commission/Funding-and-Achivement-Subcommittee/2025/7-November%205/3.0b%20–%20Draft%20report,%20Spending%20and%20Efficiency%20in%20Oregon%20Public%20Universities.pdf


 
 
 

 

Regardless of how we prioritize, we will emphasize the role of higher education in 
innovation, economic prosperity, and growth.  
 
For example, public universities are critical to Oregon’s economic success and 
innovative spirit. Over the past decade, more than 250,000 students earned 
degrees from Oregon’s public universities, with the majority of them living, 
working, and recreating in the state. These graduates are Oregon’s future — 
entrepreneurs, innovators, and educators. Together, Oregon’s public universities 
anchor every region of the state, generating more than $10 billion annually in 
economic activity and serving as engines of opportunity for Oregon families. 
 
 
Oregon’s Kicker Kick’s Again:  
 
On November 7, 2025, the Oregon Department of Revenue announced that 
Oregonians will receive a kicker of more than $1.41 billion when they file their 
taxes this year. This is because Oregon’s biennial revenue ended up 2% higher 
than what state economists had predicted at the start of the budget cycle. This 
will further worsen the ongoing budget challenges. 
 
University Day Lobby Day – February 12, 2026 
 
As you may know, the even-year legislative sessions are brief, lasting only 5 
weeks. Due to the short duration, we need to concentrate our efforts on a single 
lobby day for the seven public universities. We have designated this day as 
February 12, 2026. Each university aims to bring approximately 20-25 members 
of the campus community to speak about the importance of the funding the 
universities receive from the state of Oregon. Additional information, including 
training for the event, will be provided soon. If you're interested in participating, 
please email me at Sorcee@wou.edu. 
 
There are several important dates that I want you to be aware of: 
 

• November Legislative Days: November 17-19 

• November Quarterly Economic and Revenue Forecast: November 19, 
2025 

• Legislative Concept Request Deadline: Friday, November 21 

• Legislative Concept Drafts Return: January 8, 2026  

• January Legislative Days: January 13 -15, 2026 

• Legislative Concept Drop (introduction) Deadline: January 16, 2026 

• 2026 Legislative Short Session: February 2 – March 9, 2026 

• February Quarterly Economic and Revenue Forecast: February 4, 
2026 

• University Day Lobby Day: February 12, 2026 

https://www.kgw.com/article/money/oregon-confirms-kicker-2025-taxes/283-8c26278e-7e84-4a3e-8c8f-4c7e8f146b46
mailto:Sorcee@wou.edu


 
 
 

 

 
Additional Noteworthy Information: 
 

• We have been working very closely with our Congressional Delegation on 
a number of issues on behalf of WOU, including two appeals of federal 
grant cancellations and encouraging the US Department of Education to 
reconsider its rule that excludes Occupational Therapy from Professional 
Programs for Graduate Student Loans.  
 

• Have worked with Abby’s House, Marketing and Communications, and 
Human Resources to produce numerous communications regarding the 
disruption of SNAP benefits due to the Government Shutdown. These 
communications included resources on the new SNAP regulations, as well 
as basic needs resources available to campus community members 
affected by service disruptions caused by the shutdown.  

 

• WOU has joined the other public universities, as well as the private 
universities, in opposition to a proposal by a consortium of community 
colleges from across the state (including Chemeketa) to offer a Bachelor 
of Applied Science in Education. The proposal has moved through the first 
phase of review by the HECC. Our opposition focuses on our belief that 
this proposal will create duplicative programming that already exists in the 
state and would compete with existing programs at public and private 
universities across Oregon. We remain open to working with community 
colleges to develop partnerships and pathways that remove any barriers 
students might face in obtaining their educational credentials. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 

Board Secretary Update: 
November 2025 Board of Trustees Meeting 

 
Institutional Sustainability 
 
Goal: Enhance the financial stability and sustainability through strategic financial 
planning, responsible resource allocation, and innovative revenue-generation 
initiatives, ensuring long-term resilience and success. 
 
Activities & Accomplishments 
 
 

• Welcome, Cameron Mortensen: Executive Assistant to the President 
and Assistant Secretary to the Board. As you know, Cameron 
Mortensen has joined the Office of the President and will serve as the 
Executive Assistant to the President and Assistant Secretary to the Board. 
She will be helping with some of the board's logistics, including putting 
together dockets and assisting with travel and reimbursements.  
 

• Committee Goal and Workplans 
 
Before the Board Retreat, we worked with staff and each Committee Chair 
to identify goals and develop work plans for each committee for the year. 
The next step is to check in with the committee chairs to ensure each work 
plan makes sense to them.  
 

• Board Statement Changes: 
 
Working with our Internal Audit Team to develop some additional 
recommendations for the Board Statement on the Delegation of Authority, 
as well as the Executive Governance and Trusteeship Committee, 
specifically around clarifying the board’s role in oversight, internal audits, 
and risk management. Our goal is to develop recommendations for the 
EGTC to consider this academic year.  

 

• Policy Updates: 
 
Worked with the Office of General Counsel, the Office of Student Affairs, 
as well as Marketing and Communications to move forward with the 
creation of several institutional policies over the last few months. 
Additionally, I am working with the Office of General Counsel to conduct 
the annual assessment of our transparency policies to prepare a 
presentation for the President’s cabinet, as required by our Board 
Statement on the delegation of authority. Lastly, the office of general 



 
 
 

 

counsel and I are working on a temporary workaround for the policy library 
while we consider options for a new policy software. 
 

• Board of Trustees Self-Evaluation: 
 
Worked with Board Leadership to develop an initial self-evaluation for our 
trustees to complete. We had a goal of getting 100 percent participation 
from eligible trustees. Please note that we did not ask our brand-new 
Trustees to participate because they had just joined the board. Staff will 
prepare a high-level initial update for the November Board meeting and 
present a more detailed report at the EGTC meeting in January, and 
develop some recommendations from there. We will also conduct another 
self-evaluation in June.  
 

• Recruitment of Future Potential Board of Trustees: 
 
In September 2025, the Oregon State Senate confirmed three new 
Trustees. Trustee Bob Dalton, Trustee Suzannah Winkler, and Trustee 
Biancca Espan Aceves. Since then, we have worked with the Governor’s 
office to renominate four Trustees for consideration in November (Trustee 
Jackson, Trustee Schwarzler, Trustee Vu, and Trustee Zook. We plan to 
submit a couple more Board members for consideration in the 
reappointment process in February.  
 
Finally, we have worked with the Associated Students of Western Oregon 
University to identify a Graduate Student Trustee. I am proud to report that 
in late October, ASWOU formally nominated Rhylie Sevits to fill that 
position. Rhylie is a first-year Doctoral candidate in Occupational Therapy. 
She received her Bachelor’s degree from WOU in the Spring and had 
previously served as Chair of the Incidental Fee Committee. I am currently 
working with her to formally submit her application for consideration during 
the February appointment process.  

 
 
Transformational Diversity 
 
Goal: Foster an inclusive educational, living, and work environment at Western 
Oregon University, ensuring that students and employees feel a profound sense 
of belonging and have abundant opportunities for growth and success. 
 
Activities & Accomplishments 
 

• Equity Assessment Accountability Leader: 
 



 
 
 

 

As the Executive Director of Government Relations and Secretary of the 
Board of Trustees, I am the accountability leader for two different 
initiatives along with the office of the General Counsel. The first initiative 
involved making accessibility a funding priority for Western Oregon 
University. This includes working with the accessibility working group to 
create or update a suite of policies around various accessibility areas. I 
will get into more details on this in the next accomplishment. The second 
initiative I am working on with the general counsel is reviewing and 
updating policy and communication for all-person restrooms. Currently, we 
have formed an 11-member task force to review state and federal 
guidance on this issue. We will also be reviewing other institutions' 
policies. This committee will then put together recommendations for 
standard protocols for both existing and newly built environments. 
 

• Accessibility Working Group: 
 
The Accessibility Working Group was formed in the Spring of 2025 to 
develop and implement policies addressing accessibility issues on 
campus. The first policy that the committee worked on was the Digital 
Accessibility Policy. The committee worked on this policy throughout the 
summer and had it vetted by UTAC and General Council. In October, the 
policy went to the policy council for consideration, through public 
comment, and was approved by the President on October 30th. The 
committee will now focus on implementing the policy before the April 2026 
implementation date for the new federal regulation.  

  
Community Strength  
 
Goal: Cultivate and maintain a culture at Western Oregon University that 
embraces collaboration, connection, and communication as we build meaningful 
partnerships with internal and external communities while enriching the 
educational experience of our students. 
 
Activities & Accomplishments 
 
Trustee Trainings and Development:  
Working with our Internal Audit team to put together a training for the Board on 
November 18th. Additionally, we have scheduled a public meeting and executive 
session training with the Oregon Ethics Commission on April 21st. Cameron and I 
will work with Board Leadership to develop additional training opportunities for 
our Trustees.  
  
Empowering Community Workgroup: 



 
 
 

 

This group has been meeting for over a year to discuss various ways to create a 
more welcoming and inclusive campus. Under the leadership of our Executive 
Director of Diversity, Equity, and Inclusion, Dominique Vargas, this group has 
worked on six wellness and meditation rooms across our campus and led the 
effort to create them. 
 
This group is also working on a freedom of expression website and ongoing work 
around policies and definitions. It also worked on a program during PACK 
Welcome Week for students on how to confront conflict and disagreement in a 
healthy way. The program was offered twice and was super well-received by the 
students who attended. Lastly, this group tabled during free expression week, 
using fun debate prompts and asking students to argue a side. Students had fun 
with this and expressed appreciation.  
 
Wolves Against Interpersonal Violence Group: 
Serve as the President's representative on the Wolves Against Interpersonal 
Violence Group. This group has received a grant from the US Department of 
Justice's Office on Violence Against Women. The grant seeks to enhance 
awareness and foster essential training on the critical issues of sexual assault, 
domestic violence, dating violence, and stalking among the WOU community. 
This grant also seeks to expand these trainings and education to meet the needs 
of the LGBTQ+ community.  

 
 

 
 
 
 
 
 
 
 



Athletics Board of Trustees Report- November 2025     

Department Summary  
 
Women’s sports (151)   Men’s sports (267) 
Basketball 12    Basketball 15 
Cross Country/Track & Field 32  Cross Country/Track & Field 50 
Soccer 32     Soccer 42 
Softball 24     Baseball 41 
Volleyball 19     Football 119 
Cheerleading 32    Total student-athletes 418 
 
Year in school    Residential status 
First Year 30% (125)   Oregon resident 50% (209) 
Second Year 21% (88)   WUE 43% (180) 
Third Year 23% (96)    Non-resident 7% (28) 
Fourth Year 22% (92)   International (1) 
Fifth Year 4% (17) 
 
Race as self-reported to NCAA   GNAC All-Academic awards (Fall Sports-79) 
Hispanic 12% (50)    M-Soccer 8 
Black 14.7% (61)     W-Soccer 13 
Two or More 20.2% (85)    M-Cross Country 4 
White 48.6% (203)    W-Cross Country 8 
Native Hawaiian 3.7% (15)   Volleyball-11 
American Indian .8% (4)    Football-35 (GNAC criteria; members of LSC) 
 
Athletic achievements (As of November 8) 
Football- 2nd in LSC (Ranked 20th in NCAA DII) 
W-Soccer- 3rd in GNAC (Ranked 20th in NCAA DII) 
M-Soccer- 1st in GNAC (Co-GNAC Champion) 
Volleyball- 9th in GNAC 
M-Cross Country-4th in GNAC 
W-Cross Country-7th in GNAC 
 
Social media statistics for WOU Wolves main accounts (September- October) 
Instagram 3.23 million views- (245,913 accounts reached; 43,117 interactions) 
Facebook- 355,583 views 
X, TikTok, YouTube- 400,000+ views/impressions 
 
Athletics hosted fall term events (August-November) 

• WOU Athletic events: 45 collegiate home games, meets, matches (M/W Soccer, 
M/W Cross Country, Football, Volleyball) 

• NCAA West Region Cross Country Championship (Qualifier for NCAA 
Championship; 30+ M/W teams- GNAC, CCAA, PacWest) 

• WOU Football Hall of Fame luncheon- 2007 team and 11 individuals (200+ 
participants) 



• WOU Athletic Hall of Fame dinner and induction ceremony (Head TF/XC Coach 
Mike Johnson and 6 individuals- David Ribich, Dustin Nading, Olivia Woods, 
Suzanne Van de Grift, Megan Rose, Grayson Burke) 

• Wolves on the Green Golf outing at Illahe Hills (36 teams; 18+ sponsors) 

• Facilitated high school and middle school cross country meets (5,000+ 
participants on campus: district meets, middle school state championship, 
USATF Oregon Association championship and USATF Northwest Region 13 
Championship) 

 
WOU Strategic Plan Goals: 
 
Institutional Sustainability 
Goal: Enhance the financial stability and sustainability of the institution through strategic 

financial planning, responsible resource allocation, and innovative revenue-generation 

initiatives, ensuring long-term resilience and success. 

Athletics goal- Review processes within the department to ensure efficiency within 

Athletics. 

• A comprehensive financial and feasibility study comparing NCAA DII and NAIA 

affiliation was completed this year. Athletic aid, staffing, equipment, and facility 

expenses would remain the same. Team travel expenses would be reduced due 

to fewer flight trips, however, there would still be out of state travel (Washington, 

Montana, California, Arizona). Additionally, revenue generated from DI guarantee 

games, alumni and donors, and NCAA championship travel, would be 

significantly affected by moving back to the NAIA. Currently, we do not feel that 

the 2–3-year disruption in recruitment, retention and donor support is in the best 

interest of the University. 

• The Athletics Department has made operational budget reductions over the past 

year but due to inflation, unclassified and classified salary increases, and an 

increase in student participation within the department, the overall budget has 

increased. As an auxiliary unit on campus, Athletics pays administrative overhead 

back to the university on all expense transactions ($502,750 in FY25). In addition 

to admin overhead, auxiliaries are also charged for equipment, building, and 

grounds maintenance, utilities, and insurance.  

Student Success  
Goal: Enhance degree completion rates for undergraduate, graduate, and transfer 

students, through strategic initiatives focused on academic support, streamlined 

pathways, and the necessary services that ensure timely and successful attainment of 

their educational goals. 

Athletics goal- Monitor student-athlete support systems on campus (NCAA 
compliance, advising, financial aid, academic support). 
 



Transformational Diversity 
Goal: Foster an inclusive educational, living, and work environment at Western Oregon 

University, ensuring that students and employees feel a profound sense of belonging 

and have abundant opportunities for growth and success. 

Athletics goal- Review policies and procedures within the department ensuring timely, 
accurate communication (onboarding staff, student support). 
 
Community Strength 
Goal: Cultivate and maintain a culture at Western Oregon University that embraces 

collaboration, connection, and communication as we build meaningful partnerships with 

internal and external communities, while enriching the educational experience of our 

students. 

Athletics goal- Celebrate the community engagement opportunities that our WOU 
student-athletes participate in within our community. 
 

• Men’s Basketball and Baseball assisted with set-up and take-down of the 
traveling Vietnam Wall that Heals in September. 

• Softball participated in the Monmouth Halloween trunk or treat event. 

• Football, Women’s Basketball, Men’s Basketball, Volleyball, Softball, Men’s 
Soccer and Women’s Soccer hosted youth sports camps throughout the summer. 

• Track & Field hosted 4 All-Comer track meets for community members in July. 

• Softball completed a Hit-A-Thon in October to raise funds for additional program 
enhancements. 

• The Wolves Football tailgate lot was nearly full this season with 81 of 94 
available spaces purchased by our faithful Wolves Club members and fans. 

 



Campus Recreation – Fall 2025 Report 
The Campus Recreation Strategic Plan 2022-2026 is focused on five areas: targeted 
participation, improving efficiency, skill development, fiscal responsibility, and saving WOU. The 
full plan can be found here.  
 
WOU Core Values 
Centering Students -  

Club Sports 
●​ [Positive] All 12 Club Sports that rechartered at the end of the 2024-2025 academic year are 

active this fall and have represented themselves well at clubs and org fairs, leadership 
training sessions, and community events such as summer parades and “Paint the Town 
Red.”  

 
 
Fostering Accessibility -  

Club Sports 
●​ [Positive] Club Sports participation has already surpassed last year’s total. 296 students 

have joined a Club Sports roster this fall, whereas 276 students were the total for the entire 
year in 2024-2025 

 
Intramural Sports 
●​ [Positive] The evening Intramural Drop-In program remains one of the most popular 

activities on campus, with participation frequently topping 50 students per night.  
 
Outdoor Program 
●​ [Positive] Access to trips has become streamlined with the addition of DSE trip sign-ups, and 

the liability forms have become very accessible to students and community members by 
allowing early registration and detailed information on trips. We now offer rate benefits for 
students.  

 

Valuing Community -  

Club Sports 
●​ [Positive] The Club Sports of Lacrosse, Women's+ Rugby, and Men’s Rugby continue to 

partner with local companies through new and innovative sponsorships. In return for sponsor 
discounts and/or cash contributions, Club Sport teams are able to leverage the Campus 
Recreation internally produced live streams to provide sponsors with ads during the stream. 
Additionally, these 3 Club Sport teams in particular also have a large social media following, 
and sponsors are finding value in a sponsor package that includes social media “shout-outs” 
from those teams’ accounts. 

New local sponsors this year include: 
○​ Robixy Design, which provided steep discounts on team apparel for Men’s and 

Women’s+ Rugby. 
○​ WOU Alumni owned Monmouth Subway, which sponsored Men’s Rugby, 

Women’s+ Rugby, Lacrosse, and the Club Sports program’s playoff travel fund. 
 

 
 

https://wou.edu/campusrec/files/2023/10/Campus-Recreation-Strategic-plan-2022-2026-.pdf


Campus Recreation – Fall 2025 Report 

WOU Institutional Goals 
Institutional Sustainability -  

Climbing 
●​ [Positive] In continuing to invest in sustainable climbing programming, our Assistant Director 

has been teaching off-campus to increase the national credibility of the program. This 
outreach style was pioneered by Oregon State University’s Adventure Leader Institute, and 
now WOU is offering to teach at other schools, helping fund the climbing program. This is 
due to the continued push to get WOU out across the PNW in a positive, helpful way. 

 
Outdoor 
●​ [Positive] The outdoor program will offer Spring Sport Climbing and Wilderness First Aid 

training. We have a full list of outdoor programs planned for each term, including Silver Falls 
Hike, Snowshoeing, Smith Rock climbing, and Whale Watching. 

 
●​ [Positive] The Outdoor Pursuits club is now funded and running several activities this year, 

including a backpacking trip and a hot springs hike this Fall. We have increased active club 
membership by 100%.  

 
●​ [Positive] Utilizing the rental revenues and inventory line items, we have focused on 

replacing equipment and broadening our rental program. With the DSE software, we will 
move to a streamlined rental program allowing folks to reserve and pay online. We maintain 
the most affordable rental program in Oregon. 

 
Aquatics 
●​ [Challenge] Additional maintenance and upkeep are important to ensure the life of the 

aquatics center here on campus. We take pride in the functionality of the facility, but updates 
will be required in the future. The resurfacing of the pool deck is of high priority and will 
reinforce the ground level of the pool. With higher volumes of patrons forecasted, we need 
to focus on the facilities' needs. 

 
●​ [Challenge] Mechanical needs in Neptune Benson filtration, UV systems, and other water 

quality systems will need future monetary support for replacements to continue to meet 
Health Code requirements. 

 
Campus Recreation 
●​ [Challenge] Turf Field conditions are becoming harder to keep in playable conditions. Over 

the late summer, the annual maintenance occurred, which added 17 tons of new crumb 
rubber to the field. The additional labor for fixing the netting, custodial cleaning, and 
tri-weekly checks to ensure trash and debris are off the field is adding up quickly this year. 
Currently, we are working on external contracting for semi-annual maintenance for late 
February/March due to the compaction factors of the usage.  

 
Student Success -  

Campus Recreation 
●​ [Positive] Just over halfway through the fall term, the overall usage is 11,911 visits for 

students. The unique student usage is at 43.6%. 
 

 



Campus Recreation – Fall 2025 Report 

 
Aquatics 
●​ [Positive] Training and Certification have allowed Campus Recreation, via the American Red 

Cross, to offer all student-led CPR and Lifeguarding courses. Having student staff certified to 
instruct these courses is a job-ready skill and a qualification in many recreation and sports 
industry job opportunities.   

 
Community Strength -  

Health and Wellness Center 
●​ [Challenge] Campus Recreation's previous process relied on heavy customization of the 

older banner instance, which will not carry forward. Future payment for HWC memberships 
will utilize credit card payments, which provide more control for our users. This provides 
members with the options to purchase when they want, cancel, and freeze their 
memberships. Because of this switch, we currently have only 45 Faculty/Staff memberships, 
about 30 fewer than last year.. We will continue to market and promote to regain the 
non-continuing members. 

 
Aquatics 
●​ [Positive] In Fall 2025, we have continued to offer a robust swimming lesson program and 

support the education of our community as a primary mission of the aquatics program. We 
have filled all classes heading into this term and streamlined operations. 

 
●​ [Positive] We have tactically spread our swimming lesson offerings this year to offer lap 

swim opportunities to students and community members. This has opened up the pool to 
more swimmers at more times.  

 
●​ [Positive] We continue to see steady numbers this fall in our lunch swim operational hours 

and have so far seen an uptick in our AM lap swim times. All of the increases above make 
for a more vibrant program and open more opportunities for student employees to get hours, 
allowing them to thrive and be involved on campus.  

 
Climbing 
●​ [Positive] We had a 35-50% increase in our youth climbing lesson program this past year, 

and continue to see youth enrollment trends go up so far in the fall. By broadening our 
offerings, we see more youth climbers, and that results in more student staff hours.  

 
●​ [Positive] Campus Recreation is still maintaining a positive relationship with the Gate 

Community Center. We hope to partner with the high school in the future to build a stronger 
community presence, as our climbing wall is an absolute asset to the facility and the 
community. 



November 18-19, 2025 
Human Resources, Payroll & Faculty Staff Access Services 
Desiree Noah, Chief Human Resources Officer 

Strategic Plan Updates 
INSTITUTIONAL SUSTAINABILITY 

Goal: Enhance the financial stability and sustainability of the institution through strategic financial planning, 
responsible resource allocation, and innovative revenue-generation initiatives, ensuring long-term resilience and 
success. 

Activities & Accomplishments 

1) Completed comprehensive classification and compensation reviews across employee groups to promote
internal equity, market alignment, and long-term fiscal predictability.

2) Modernized payroll operations by refining Web Time Entry and implementing audit and compliance
measures that reduce errors, improve accuracy, and ensure timely wage payments in accordance with
Oregon law.

STUDENT SUCCESS 

Goal: Enhance degree completion rates for undergraduate, graduate, and transfer students, through strategic 
initiatives focused on academic support, streamlined pathways, and the necessary services that ensure timely 
and successful attainment of their educational goals. 

Activities & Accomplishments 

1) Recruited and retained high-quality faculty and staff who directly support student learning, advising, and
service functions critical to student persistence and degree attainment.

2) Partnered with Academic Affairs to strengthen instructional capacity, expediting hiring and contract
processing for instructional faculty and adjuncts to ensure courses are fully staffed and available on
schedule for students.

3) Enhanced student employment systems to provide meaningful on-campus work opportunities that build
career readiness and strengthen students’ connection to the university community.

TRANSFORMATIONAL DIVERSITY 

Goal: Foster an inclusive educational, living, and work environment at Western Oregon University, ensuring that 
students and employees feel a profound sense of belonging and have abundant opportunities for growth and 
success. 

Activities & Accomplishments 
1) Create a recruitment process that is inclusive, transparent, and well-defined, ensuring strong support and

alignment for all stakeholders.
2) Ensure all HR processes, forms and communications are fully accessible, offering alternative formats as

needed to support individuals with disabilities.



COMMUNITY STRENGTH 

Goal: Cultivate and maintain a culture at Western Oregon University that embraces collaboration, connection, 
and communication as we build meaningful partnerships with internal and external communities, while enriching 
the educational experience of our students. 

Activities & Accomplishments 

1) Cross-Divisional Collaboration and Transparency to implement major process improvements such as 
WebTime Entry, and the Digital Accessibility Policy. These collaborative efforts streamlined operations, 
increased transparency and improved service deleivery to faculty, and staff.

2) Enhanced Communication and Training Access – campus-wide communication, that includes multiple 
formats, including Spanish-language translations for WebTime Entry processes, ensuring equitable access 
for all employees and supporiting an inclusive learning and working environment.

3) Training During Kick Off Week – HR, Payroll and Access partnered to deliver in-person and virtual training 
sessions for supervisors and employees. Sessions covered Title IX, payroll processes, student employment 
and general HR updates.

HR Operations Update: 
Retirement Checklists: The HR team has finalized comprehensive retirement checklists designed to guide 
employees through the transition from active employment to retirement. These checklists now provide step-by-
step timelines, benefit continuation options (including PERS, COBRA, and other post-employment benefits), and 
required documentation. They are tailored to retirement plan options and ensure consistency and compliance 
across departments. HR is also coordinating with Payroll to align final payout procedures and benefit notifications. 

Updating Application Materials for Legal Compliance: HR is in the process of updating all job application materials 
to ensure alignment with recent federal and state employment law changes. This includes new guidance around 
pay transparency, criminal history inquiries, and veteran and disability self-identification requirements. The 
updates also include revised language around equal opportunity statements, reasonable accommodation notices, 
and data privacy disclosures. Once finalized, the updated materials will be implemented in both the online 
application system and printable versions used for search committee packets. 

Web Accessibility Audit:  Erasmo Giron Cortes, our Administrative Program Assistant, is conducting a 
comprehensive web accessibility audit of the HR webpage to ensure compliance with WCAG 2.1 accessibility 
standards and Section 508 requirements. The review focuses on visual contrast, screen reader compatibility, link 
structure, and form usability. Findings will be summarized in an accessibility report that includes specific 
recommendations for corrections and ongoing monitoring. This effort supports the university’s commitment to 
digital inclusion and equitable access to HR resources for all employees and applicants.	

Payroll Updates: 
Process Improvement: Deferred Pay (UDA): The Payroll team implemented a new process to ensure accurate 
Deferred Pay (UDA) calculations for manual checks. Previously, manual checks did not include the 25% UDA code, 
resulting in employees receiving full salary pay without proper UDA attribution and lower summer UDA payments 
than intended. The Payroll Director trained staff on proper UDA calculations, and the 25% code is now 
consistently applied to all manual checks. This change enhances accuracy, compliance, and pay equity for 
employees participating in the UDA program. 



Web Time Entry (WTE) Rollout and Payroll Cycle Alignment: Payroll successfully launched Web Time Entry for all 
employees, replacing paper timesheets and leave reports with an online submission and approval system. The 
implementation modernizes payroll operations, increases efficiency, and ensures more accurate time reporting.  

The rollout included a training with: 

• Written and visual guides for employees and supervisors, including videos and step-by-step instructions.
• Action and shortcut guides detailing how to enter time, add earn codes, copy time across days, and

submit timesheets.
• Role-specific instructions for different employee groups, including leave reporting and timesheet

deadlines.
• Spanish-language translations for all online training materials to ensure equitable access for all

employees.

In conjunction with the system launch, the University implemented a new payroll cycle that runs from the 16th 
of the month through the 15th of the following month, with a pay date on the 30th (or last business day). This 
alignment standardizes payroll processes across employee groups, improves reconciliation accuracy, and ensures 
timely reporting. 

Employee Support and Feedback: Recognizing the significance of these operational changes, Payroll established 
a feedback process to assist employees during the transition. The team created an online Questions, Concerns, 
and General Feedback form and encourages employees to reach out directly to payroll@wou.edu for 
personalized assistance. This approach ensures continued responsiveness, transparency, and improvement based 
on employee feedback. 

Efficiency and Accuracy Enhancements: Payroll continues to strengthen data accuracy and compliance through 
enhanced reconciliation processes, improved documentation, and ongoing collaboration with HR and Finance. 
These improvements ensure consistent pay practices and reliable data reporting across the institution. 

Access Updates: 
Digital Accessibility Policy and Federal Compliance: Western Oregon University is preparing for the 
implementation of new federal digital accessibility requirements aligned with the Web Content Accessibility 
Guidelines (WCAG), which must be fully in place by April 2026. These international standards ensure that digital 
content, such as websites, course materials, emails, and social media, is accessible to all users, including 
individuals with visual, auditory, physical, speech, cognitive, learning, and neurological disabilities. The Digital 
Accessibility Policy was presented to the President’s Cabinet, shared for public comment, and is pending 
presidential signature. This policy establishes WOU’s framework for equitable digital access and clarifies that 
archived or outdated materials are exempt from the new requirements. 

Implementation and Campus Engagement: A campus-wide communication campaign launched in September 
2025, introduced the new WCAG requirements and emphasized their role in advancing inclusion. Weekly updates 
are shared through MarCom in the @WOU newsletter, and the new Access@WOU landing page and Digital 
Accessibility website serve as central resources for information and training. The Center for Teaching and Learning 
has finalized a training schedule for release in December. Faculty, staff, and student task forces have been 
assembled to address unique accessibility needs, and a remediation team is designing procedures for identifying 
and correcting digital materials that do not meet accessibility standards. 

mailto:payroll@wou.edu


Service Provider Contracting: The RFP process for interpreting, TypeWell, CART, and captioning services is nearing 
completion. These contracts will ensure high-quality communication access for students, employees, and 
university events. 

Next Steps: The next phase includes finalizing the Digital Accessibility Policy, launching training and awareness 
efforts, and completing vendor contracts. Throughout 2026, WOU will prepare departments for full WCAG 
compliance by April 2026, reinforcing the university’s commitment to accessibility and inclusion for all members 
of its community. 

Key Trends 
To summarize current workforce trends, faculty composition, and gender representation, with attention to the 
university’s ongoing budget deficit and related workforce implications. 

1. Overall Headcount Trend

Between May 20 and October 31, 2025, Western Oregon University’s total employee headcount decreased 
from 733 to 691, a reduction of 42 positions (5.7%). 

This change reflects the typical post-academic-year adjustment period, particularly among part-time and non-
tenure-track faculty. Core staffing among tenure-track and unclassified employees remains stable. 

2. Gender Distribution Overview

Female employees represent 58% of the workforce, male employees 36%, and “Not Available” 6%. The gender 
ratio has remained consistent across the year, with continued progress in reducing incomplete demographic 
records. 



3. Changes by Employee Type

The most significant changes occurred among non-tenure-track and part-time faculty, consistent with seasonal 
hiring cycles and term-based employment. Tenure-track faculty and unclassified employees have remained 
comparatively stable, reinforcing institutional continuity. 

4. Faculty Composition by Rank (as of October 2025)

Tenure-track faculty make up 45% of the total faculty population, while instructional (non-tenure-track) faculty 
account for 26%, and adjunct faculty represent 30%. The faculty composition illustrates a balance between 



permanent academic appointments and flexible instructional capacity to meet enrollment and programmatic 
needs. 

5. Historical Headcount Context (2018 – 2025)

Observation: Since 2018, Western Oregon University’s workforce has decreased by 139 positions (-16.7%), 
primarily among faculty (-27%). This reduction reflects the effects of declining enrollment and constrained 
budgets, which have required the university to align staffing levels with current instructional and operational 
needs.	

Summary & Recommendations 

• Workforce Stability: Overall headcount reflects expected seasonal fluctuations; however, total staffing
levels have declined since 2018, largely due to enrollment declines and related budget adjustments.

• Gender Representation: Ratios remain consistent, with continued improvement in the completeness and
accuracy of demographic data.

• Faculty Trends: Faculty positions have seen the most significant reductions, reflecting adjustments in
response to shifting student enrollment decline while maintaining instructional quality and program
continuity.

• Strategic Focus: Continue using workforce and demographic data to guide strategic position
management, ensuring FY 2026/2027 staffing levels align with academic priorities, enrollment trends, and
fiscal capacity.
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Diversity, Equity and Inclusion Report 
November 7, 2025 

Dominique Vargas, Executive Director of Diversity, Equity and Inclusion 
 
INSITUTIONAL SUSTAINABILITY 
 
Goal: Enhance the financial stability and sustainability of the institution through strategic 
financial planning, responsible resource allocation, and innovative revenue-generation 
initiatives, ensuring long-term resilience and success. 
 
Activities & Accomplishments 
 

• Equity Assessment.  
o Team. Recommendations from the team were shared with Senior Leadership 

Council and discussed at their fall retreat. Decisions were made and six new 
initiatives have been developed focusing on: the student athlete experience, 
basic needs and mutual aids, mental health services, bias incident reporting, 
university recognition, and parking.  

o Action Plan. Accountability leaders continue to work on equity assessment action 
plan initiatives with an updated plan included in the November 2025 board 
docket, which includes the new initiatives mentioned above. A new addition to 
the action plan, is that each initiative has a marker for how it ties to the strategic 
plan, for example “Promote communication with and utilization of the Office of 
Disability Access Services for students” has the notation SP: Community Strength. 
The equity assessment team discussed initiatives and aligned each one with a 
strategic plan goal because when the first version of the plan was developed the 
strategic plan was also being developed, now as intended, each item was easily 
matched to the strategic plan.  
 

• Professional Development. The Executive Director of Diversity, Equity, and Inclusion 
facilitated a scenario exercise with the Board of Trustees and Senior Leadership Council 
to brainstorm around current events and consider solutions as a collective brain trust, 
which is not always accessible during times of reaction to current events.  

 
STUDENT SUCCESS  
 
Goal: Enhance degree completion rates for undergraduate, graduate, and transfer students, 
through strategic initiatives focused on academic support, streamlined pathways, and the 
necessary services that ensure timely and successful attainment of their educational goals. 
 
Activities & Accomplishments 
 

• Accessibility Working Group. The draft digital accessibility policy was shared with 
Cabinet on October 8 and went through the public comment period, feedback from 
public comment will be utilized in procedure development and FAQs. Emily Herb leads 
the Access @ WOU group to continue to move the work around digital accessibility 

mailto:dei@wou.edu
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forward with direct alignment with the strategic plan and subcommittees focused on 
implementation, professional development, and remediation.    
 

• Freedom of Expression Working Group. Presented two education sessions during Pack 
Welcome Week for about 20 students. These sessions focused on how to have 
conversations in college, focusing on empowerment and expression. This group worked 
with a variety of stakeholders to plan activities for Free Speech Week.  

o October 21 – OCTPET Civics Training 
▪ 10 student participants  

o October 22 – Free Speech Week Tabling 
▪ Between 75-100 individuals stopped by this tabling event to engage in 

discussion around their opinions on a variety of topics  
o October 23 – Free Speech Week Tabling  

▪ About 75 individuals stopped by this tabling event to engage in discussion 
around their opinions on a variety of topics  

 

• Freedom Center Reimagined.  The Freedom Center has sunset and the multicultural 
student organization (or Mosaic) Center is open and being utilized in the Werner 
University Center. The student organizations with support from Student Engagement 
and ASWOU are developing best practices and planning for the year ahead.   

 
TRANSFORMATIONAL DIVERSITY  
 
Goal: Foster an inclusive educational, living, and work environment at Western Oregon 
University, ensuring that students and employees feel a profound sense of belonging and have 
abundant opportunities for growth and success.  
 
Activities & Accomplishments 
 

• Professional development. The office of Diversity, Equity and Inclusion is worked in 
partnership with General Counsel, Student Affairs, Government Relations, Enrollment 
Management and Student Success, Campus Public Safety, Disability Access Services, 
Human Resources, and more to facilitate professional development for faculty and staff 
during Fall Kick Off  

o Wednesday, September 24 
o Federal and State Legal Updates and the Impact on Western Oregon University 
o ADA Overview with the Northwest ADA Center  
o Attendees ~250  

 
• OIRFC Grant Opportunities. The office of Diversity, Equity and Inclusion is worked in 

partnership with Western Oregon University’s Foundation grant team from Just Look 
Left to apply for a grant that would support legal and protective services of immigrant-
origin students and families. While awaiting official grant award notification, the office 
has received notice of expectation to receive $30,000 toward requested efforts.  
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COMMUNITY STRENGTH 

Goal: Cultivate and maintain a culture at Western Oregon University that embraces 
collaboration, connection, and communication as we build meaningful partnerships with 
internal and external communities, while enriching the educational experience of our students. 

Activities & Accomplishments 

• Professional development. The office of Diversity, Equity and Inclusion is worked in
partnership with General Counsel, College of Liberal Arts & Sciences faculty, College of
Education Faculty, WOUFT, and Student Conduct to facilitate professional development
for faculty focus panel discussion

o Tuesday, October 28
o Faculty and Classroom Speech in the 2025 Social Climate
o Attendees ~25

• Oregon Hispanic Serving Institution (HSI) Consortium. The Executive Director of
Diversity, Equity, and Inclusion serves as co-chair for the Oregon HSI Consortium
steering committee and presented about the consortium at the 39th Annual Hispanic
Association of Colleges and Universities (HACU) Annual Conference. The website and
membership form launched in Fall 2025.

• Loteria in the Grove. The Assistant Director, Hispanic Serving Institution Initiatives
worked with university and community partners to host Loteria in the Grove in
celebration of Hispanic/Latiné Heritage Month on October 9. The assistant director has
continued to develop a WOU branded Loteria game. Between 45-50 students
participated in Loteria, and about 10 faculty/staff participated. Five vendors from the
Cultural Harvest Collective tabled at the event: Greene Beadwork, Postres Camila,
Fresita Cravings, Palomas Kitchen, and Azucena’s Cleaning Service

• HSI Week. The Assistant Director, Hispanic Serving Institution Initiatives worked with
MarCom (Brittany Kima) to produce two social media videos in celebration of National
Hispanic Serving Institution Week. Video participants included Dean of Liberal Arts and
Sciences Randi Storch, Dean of the College of Education Theresa Hickey, VP of
Administration and Finance Kwabena Boakye (KB), General Counsel Craig Ashford;
student participants included: ASWOU President Morgan Pemberton, Yair Gomez
Romero, Diego Medina, and Moises Leal Zepeda.

• Cesar E. Chavez Leadership Conference. The office of diversity, equity, and inclusion in
partnership with internal and external stakeholders hosted the 30th Annual Cesar E.
Chavez Leadership Conference. Following the May 2026 CECLC, the event will shift to
Fall terms in collaboration with community partners and internal partners, including, but
not limited to: admissions, Multicultural Student Services and Programs, Oregon
Community Foundation, and Unitus Credit Union.

mailto:dei@wou.edu
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• Save the Dates. 

o Celebrate Your True Self Visit Day – Friday, March 6, 2026  
o Hispanic Serving Institution Summit – Friday, April 17, 2026 
o Cesar E. Chavez Leadership Conference – Friday, May 8, 2026 
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Equity Assessment & Action Plan Update
November 19, 2025



Equity Assessment 2022-2025
● Fall 2022 – Spring 2024

○ First three phases: 
■ Qualitative assessment of climate; Review of student-related policies, 

practices, procedures, and programming; Review of employee-related 
policies, practices, procedures, and programming

● Spring/Summer 2024 
○ Equity Assessment Team and Action Plan 

● Fall 2024 
○ Phase IV

■ Howl for Change: Climate Survey
● Winter/Spring 2025 

○ Equity Assessment Team and Action Plan Recommendations

wou.edu/xxxx



Summer 2025 to Present
● Recommendations shared with the Board of Trustees in June 2025
● Recommendations reviewed by Senior Leadership, six recommendations 

selected to move forward 
● Revised Action Plan available for November 2025 Board meeting

○ Continue quarterly updates 

wou.edu/xxxx



Select “Complete” Initiatives 
● WOU will join the group of 1000+ colleges/universities using the Common 

Application (Student Success) 
● Assess utilization of the library’s equipment borrowing system (Student 

Success) 
● Update the 2/3 tuition hold to a set dollar amount (Student Success) 

wou.edu/xxxx



Select In Progress Initiatives 
● Accessibility is a funding priority for Western Oregon University (Community 

Strength) 
● Establish credit/debit card access for all university services (Community 

Strength)
● Review and revise the Code of Student Responsibility and disciplinary 

procedures to shift to a restorative justice framework (Student Success) 

wou.edu/xxxx



New Initiatives 
● Increase Athletic Advisory Committee membership to include two student 

representatives (Student Success)
● Increase access to and communication about current needs for our students 

and resources available (Student Success)
● Reinstate a health promotions program (Student Success) 
● Strengthen university culture and accountability through a unified approach to 

reporting, education, and prevention related to bias, discrimination, and Title 
IX (Community Strength) 

● Audit and redesign university-wide recognition programs (Community 
Strength) 

● Conduct an assessment of parking (Community Strength) 

wou.edu/xxxx



What’s Next
● Continue the great work
● Address opportunities and challenges
● Next plan update: February 2026
● Next climate survey: Fall 2027

wou.edu/xxxx
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2023 - 2025 | Equity Assessment Action Plan | Completed Initiatives 

Accessibility 
● Applicable Diversity Action Plan Goals: Climate, Recruitment & Retention of Employees, Recruitment & Retention of Students, Facilities & Physical Plant

● Applicable Equity Assessment Themes: Diversity & Inclusion, Communication & Technology, Accountability, Physical Environment & Safety, Community, Leadership
● Applicable Strategic Plan Values: Diversity & Respect, Community, Accessibility

Initiative Timeline/Due Date Responsible Is Funding Needed Outcomes/Deliverables Completed Initiative Update 

Establish 
accessibility as the 
2023-2024 
cultural 
competence focus 
for the university 

2023-2024 Accountability Leader(s): 
Executive Director of 
Diversity, Equity, and 
Inclusion  

Responsible Parties: 
Diversity, Equity and 
Inclusion office, 
University Diversity and 
Inclusion Advisory 
Committee, University 
partners  

Funding through the allocation of 
current resources. The office of 
Diversity, Equity, and Inclusion 
partners with university 
departments and/or divisions to 
cover expenses associated with this 
initiative. 

2023-2024 
● At least one University professional development

opportunity each term (fall, winter, spring) based on
accessibility

● Attendance tracked at each session - end of the year
report including participation breakdown (e.g.,
classified, unclassified, faculty, etc.)

● Feedback survey following each session - end of the year
report of attendees’ self-assessments

Complete 
● May 2024 - Best Practices for Disability Services

at WOU with Office of Disability Services and
Human Resources

142 employees engaged 
● January 2024 - Dr. Denia Bradshaw and WOU

Employee Panel
218 employees engaged 
● September 2024 - Alex Locust and WOU

Employee Panel
286 employees engaged 

Establish 
supporting first 
generation 
students as the 
2024-2025 
cultural 
competence focus 
for the university 

2024-2025 Accountability Leader(s): 
Executive Director of 
Diversity, Equity, and 
Inclusion  

Responsible Parties: 
Diversity, Equity and 
Inclusion office, and 
university partners  

Funding through the allocation of 
current resources. The office of 
Diversity, Equity, and Inclusion 
partners with university 
departments and/or divisions to 
cover expenses associated with this 
initiative. 

2024-2025 
● At least one University professional development

opportunity each term (fall, winter, spring) based on
supporting first generation students

● Attendance tracked at each session - end of the year
report including participation breakdown

● Feedback survey following each session - end of the year
report of attendees’ self-assessments

Complete 
● Hispanic Serving Institution (HSI) Summit Week

o April 18, 2025 – HSI Summit
o April 16, 2025 – Chicane/Latine Studies for

Liberatory Outcomes: Centering Our
Discipline in HSI Work with Cristina Herrera

o April 14, 2025 – The Mexican Roots of
Independence: Migrants, Immigrants, and
Belonging with Victor Ochoa

● January 24, 2025 – Presentation and Alpha Alpha
Alpha Induction
o 56 In Person Attendees
o 96 Zoom Attendees

● November 8, 2024 – First Generation
Summit Week

● September 20, 2024 – Presentation about
supporting first generation students with Liz
Coronado Castillo, followed by a panel of first-
generation college students facilitated by Liz

○ 69 In Person Attendees
○ 156 Zoom Attendees

*This initiative rolled off the action plan for the 25-26
academic year. In consultation with the Equity
Assessment Team will roll off for the next academic
year as the office of Diversity, Equity, and Inclusion is
responsible for state cultural competence compliance
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and will continue to move this forward on an annual 
basis  

Establish an open-
ended contract for 
Spanish 
interpreting 
services 

2023-2024 Accountability Leader(s):  
Executive Director of 
Diversity, Equity, and 
Inclusion 
 
Responsible Parties: 
Diversity Equity and 
Inclusion Office, 
Marketing and 
Communication, Human 
Resources, Student 
Affairs, Academic Affairs 

If services are utilized funding may 
be requested if a department 
and/or division does not have 
resources to cover costs associated 
with effort. Senior Leadership will 
determine where the responsibility 
to cover the cost should come from 
as needed.  

2023-2024 
● Contract between Student Engagement and Professional 

Interpreters expanded to include all university 
departments  

● Implementation plan developed  
● Communicate service availability 

Complete  
● Contract and communication established. 

Messaging went out to the university community 
through Marketing and Communication.   

● As an informal “test” Title IX utilized translation 
services for required employee training, and 
interpreter services for in person night custodial 
staff training.   

Require 
microphone usage 
at all major 
university 
meetings and 
programs; have 
programs and 
video 
communication 
set up for closed 
captioning and 
ASL interpretation 

2023-2025 Accountability Leader(s): 
Vice President for 
Student Affairs and 
Director of University 
Computing Solutions  
 
 
Responsible Parties:  
WOU Reservations, 
University Computing 
Solutions, Facilities, 
Human Resources, Office 
of Disability Access 
Services, Marketing and 
Communication 

Human Resources or the Office of 
Disability Services traditionally 
covers cost of closed captioning 
and ASL interpreters, if use exceeds 
budget could lead to a funding 
request 

2023-2024 
● Determine parameters for what is a major university 

meeting and/or program  
● Establish expectation 

 
2024-2025 
● Communicate expectation and how to fulfill expectation 

to the university community 

In Progress  
● Rooms requiring microphone usage noted in 

Astra  
● Signage created for those spaces about 

microphone usage 
● University Computing Solutions has verified 

necessary equipment is available where needed 
● UCS helpdesk is the go-to location for technical 

support and requests  
● All video that is streamed or recorded is closed 

captioned 
● “Open Access Events” require two tech people; 

personnel are not available to meet this need, 
especially when student workers are in class 
during the day 

 
*This initiative rolled off the action plan for the 25-26 
academic year.  

Equip all 
university event 
spaces with 
equipment for 
microphone usage 
and hybrid 
modality (could 
include portable 
equipment in 
centralized 
locations for 
checkout) 

2023-2025 Accountability Leader(s):  
Director of University 
Computing Solutions and 
Assistant Vice President 
for Safety and 
Operations  
 
Responsible Parties: 
University Computing 
Solutions, Facility 
Services, WOU 
Reservations  

Additional funding request 
anticipated following the 
assessment of need  

2023-2024 
● Assessment of need  
 
2024-2025  
● Supplies ordered and installed  
 
Fall 2025 
● Spaces ready for utilization 

Complete 
● University Computing Solutions has verified 

necessary equipment is available where needed, 
and the helpdesk is the go-to location for 
technical support and requests  

 
 



 

Updated November 6, 2025 

 
 

Technology 
● Applicable Diversity Action Plan Goals: Climate, Recruitment & Retention of Employees, Recruitment & Retention of Students, Curriculum & Pedagogy, Business Practices, Facilities & Physical Plant   

● Applicable Equity Assessment Themes: Diversity & Inclusion, Communication & Technology, Accountability, Physical Environment & Safety, Community, Leadership 
● Applicable Strategic Plan Values: Diversity & Respect, Community, Accessibility 

Initiative Timeline/Due Date Responsible Is Funding Needed Outcomes/Deliverables Completed Initiative Update 

Include the 
Director of 
University 
Computing 
Solutions on the 
President’s 
Cabinet 

2023-2024 Accountability Leader 
and Responsible Party:  
President 

No Fall 2023 
● Director of University Computing Solutions on the 

President’s Cabinet 

Complete 
● Director of University Computing Solutions 

included in Cabinet membership starting in Fall 
2023 

 

Assess utilization 
of the library’s 
equipment 
borrowing system 
● Increase 

advertisemen
t for the 
equipment 
borrowing 
system 
regarding 
laptops and 
technology 

● Analyze 
usage and 
needs   

2023-2024 Accountability Leader(s):  
Provost  
 
Responsible Parties:  
Academic Affairs, Library, 
University Computing 
Solutions, Student 
Affairs, University 
Technology Advisory 
Committee    

No funding required for the initial 
step of this initiative, however, 
long-term may need to make 
budgetary considerations 

2023-2024 
● Report of usage and assessment of need  
● Update communication regarding borrowing system 
 

Fall 2024 
● Recommendations regarding increased needs or 

modifications 

Complete 
● 123 Chromebook Plus items added to Library’s 

Equipment Lending program. Retained 22 
recent-vintage Chromebook items, to total 145 

● Principles established to ensure the borrowing 
queue prioritized financial need (indicated by 
Pell or Oregon Opportunity grants) over 
sequential requests 

● System built for students to claim priority status 
and for Office of Financial Aid to confirm  

● As of 10/22/2024 (week 4): 
○ 51 Chromebooks are on loan 
○ 28 students have Priority status 

● Advertising/outreach so far 
○ Two messages to students@wou.edu (one 

wordy, one in gif format) 
○ Gif on campus digital monitors 
○ Social media (on library channels and shared) 
○ email to staff in SEP, SAA, TPSSS, and MSSP 
○ Gif included in LAS Dean’s newsletter 

● Additional plans 
○ Western Howl advert 
○ Tabling and lending Chromebooks remote 

from library (residence halls?) 
○ Large posters for library lobby 
○ Tear-off flyers for campus bulletin boards 
○ Extend loans for standard-status current 

borrowers beyond the original two weeks 
 
Fall 2025 Update Notes: 
● The previous update to the BoT was October 

2024, just a few weeks into the rollout – the 

https://research.wou.edu/equipment/chromebooks
mailto:students@wou.edu
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library did additional outreach and advertising 
during the academic year, and they simplified the 
checkout process. Demand remained lighter than 
they had anticipated, and a significant 
percentage of the Chromebooks were unused. 
While Pell and OOG students remain the priority 
for this program, we have been able to serve all 
borrowing students equally, with loans as long as 
they are course enrolled.   

● 2025-2026 Activity to date: 64 on loan, with 35 
students with Priority status (Pell or Oregon 
Opportunity Grant eligible)   
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Recruitment & Retention of Students 
● Applicable Diversity Action Plan Goals: Climate, Recruitment & Retention of Employees, Recruitment & Retention of Students, Curriculum & Pedagogy 
● Applicable Equity Assessment Themes: Diversity & Inclusion, Communication & Technology, Accountability, Physical Environment & Safety, Community, Leadership 

● Applicable Strategic Plan Values: Diversity & Respect, Community, Accessibility 

Initiative Timeline/Due Date Responsible Is Funding Needed Outcomes/Deliverables Completed Initiative Update 
Provide more 
opportunities for 
senior leadership 
to engage with 
students  

2023-2024 Accountability 
Leader(s):  
Executive Assistant to 
the President 
 
Responsible Parties: 
Senior Leadership 

President’s office to support light 
refreshments 

2023-2024 
● Host one informal fireside chat per term (Fall, Winter, 

Spring) 

Complete 
● Three fireside chats were held (Fall, Winter, 

Spring).  
● A few examples of direct responses to student 

feedback:  
o Student-centered professional development 

opportunities re: Disability Services in the 
Workplace and LGBTQ2SIA+ in the Workplace  

o Rearrangement and removal of chairs in 
Bellamy Hall classrooms  

o Installation of five wellness and meditation 
spaces for the university community  

 

Provide more 
opportunities for 
senior leadership 
to engage with 
students  

2024-2025 Accountability 
Leader(s):  
Executive Assistant to 
the President 
 
Responsible Parties: 
Senior Leadership 

President’s office to support light 
refreshments 

2024-2025 
● Host one informal fireside chat per term (Fall, Winter, 

Spring) 

Complete 
● October 17 – Fall term fireside chat held with Tina 

Fuchs, Evan Sorce, and Dominique Vargas 
o 8 students engaged in conversation and 

feedback  
o ~10 stopped by  

● February 13 - Winter term fireside chat to be held 
with Tina Fuchs, Evan Sorce, and, Maureen Brakke 
– CANCELLED DUE TO WEATHER 

● May 8 - Spring term fireside chat was hosted by 
Academic Affairs and held by Judy Sylva and Paige 
Jackson 
o one student stopped by to engage in 

conversation 
o cookies were offered to other students 

passing by 
 
Fall 2025 Updated Note: 
● Considering multi-method connections in the 

2025-2026 academic year 

WOU will join the 
group of 1000+ 
colleges/ 
universities using 
the Common 
Application  
 

2023-2024 Accountability 
Leader(s):  
Vice President for 
Student Affairs 
 
Responsible Parties: 

$5,000 - $10,000 (initial joining fee), 
$2,500 (annual fee) – initial $10,000 
paid through sustainability funds 
 
Details on funding:  
Implementation fee – one-time cost 
based on platform (3 levels) 

December 2023  
● Signed letter of intent  

 
Spring 2024  
● Implementation begins; application available for use for 

Fall 2024 applications  
 

Complete 
● Western Oregon University is using the Common 

Application for Fall 2025 recruitment as of 
September 1  

● As of October 22, 2024 
o 297 total applications submitted through the 

Common App. This is roughly half of 
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"Common App is a 
non-profit 
membership 
organization 
representing more 
than 1,000 diverse 
institutions of 
higher education. 
We connect 
applicants and 
those who support 
them to a wide 
array of public and 
private colleges 
and universities 
across all 50 U.S. 
states, and 20 
countries."  
 
The investment 
will allow us to 
join all other 
Oregon Public 
Universities using 
this application. 
Further, the 
platform 
introduces 
another tool to 
improve 
enrollment and 
operational 
efficiency. 

Admissions, Student 
Affairs, University 
Computing Solutions 
 
  

● Essential Platform ($5,000) 
● Standard Platform ($7,000) 
● Custom Platform ($10,000)  

 
Annual Membership Fee = $2,500 
 
Payment transaction fee, if 
applicable (only for members 
charging an application fee) - $2.00 
per online application fee payment 
processed 
 
Not charged when a fee waiver is 
used  
 
 

Fall 2024 
● Common application online and ready for new students 

to apply  
 

submitted applications so far, which indicates 
students prefer submitting this way and/or it 
is more convenient/accessible.  

● Of those 297 applications: 
o 44% are first gen 
o 30% have household incomes below the 

national median 
o 52% are Oregon residents 

 
Fall 2025 Update Notes:  
For the Fall 2025 Entering First Year Class 
● 55% of completed applications were submitted 

through the Common App (n=2864) 
● 60% of admitted students were common app 

(n=2300) 
● 37% of confirmed students applied through 

Common App (n=239) 
AVP of Enrollment Management and Student Success, 
feels this data coupled with the 27% increase in overall 
applications for the Fall 2025 cycle, suggests that being 
able to apply through the Common App is making 
WOU a more accessible option to more of our 
prospective student pool. 
 

Update 2/3 tuition 
hold to a set dollar 
amount  

2023-2025 Accountability 
Leader(s):  
Vice President for 
Student Affairs and 
Provost 
 
Responsible Parties: 
Senior Leadership, 
Registrar, University 
Computing Solutions, 
Student Success and 
Advising, Additional 
University Partners  

No Winter/Spring 2024 
● Determine financial hold threshold for the balance 

students can carry and still register 
 

Fall 2024 
● Chose to hold current threshold for further exploration  

 
Spring 2025 
● Decision made about changing or keeping current 

threshold balance policy  
 

Complete 
● New A/R threshold policy was adopted and 

operationalized in SP25 in advance of FA25 
registration.  

● We will track and assess effects of the new policy 
throughout the next annual cycle.  

 
Fall 2025 Updated Notes: 
While not able to assess overall impact of change, 
have not seen negative impact on registration 
following the shift into Spring 2025 and Fall 2025 
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*This initiative rolled off the action plan for the 25-26 
academic year as the initiative is complete and moves 
into maintenance phase  
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Recruitment & Retention of Employees 
● Applicable Diversity Action Plan Goals: Climate, Recruitment & Retention of Employees, Recruitment & Retention of Students  
● Applicable Equity Assessment Themes: Diversity & Inclusion, Communication & Technology, Accountability, Physical Environment & Safety, Community, Leadership 

● Applicable Strategic Plan Values: Diversity & Respect, Community, Accessibility 

Initiative Timeline/Due Date Responsible Is Funding Needed Outcomes/Deliverables Completed Initiative Update 
Update the 
university 
harassment and 
discrimination 
policy 

2023-2024 Accountability 
Leader(s):  
General Counsel and 
Secretary to the Board 
of Trustees Secretary & 
Special Assistant to the 
President 
 
Responsible Parties: 
Human Resources, 
General Counsel, Title 
IX, Board of Trustees 
Secretary  

No 2023-2024 
● Revise harassment and discrimination policy   

o Drafted and reviewed  
o Public Comment  
o Approval  
o Implementation plan  

 
2024-2025 
● Policy available and ready to use   

Complete 
● Updated policy went into effect in Mid-September 

of 2024.  

Evaluate new 
employee 
orientation and 
restructure as 
needed  

2023-2025 Accountability 
Leader(s):  
Executive Director of 
Human Resources 
 
Responsible Parties: 
Human Resources and 
University Partners  

No 2023-2024 
● Review and assessment of what is going well and where 

are areas for improvement  
 

Fall 2024 
● Updated NEO training  

Complete 
● Who mentors new faculty, to coordinate support 

efforts for those hired mid-year. This collaboration 
aims to ensure consistency in onboarding and 
guidance for off-cycle hires. 

● HR partnered with the Center for Teaching and 
Learning and the Provost’s Office to plan and 
deliver the New Faculty Orientation (NFO) 
scheduled for Fall 2025. 

● In response to feedback and evolving needs, mid-
year faculty hires are now being invited to attend 
the monthly New Employee Orientation (NEO), 
even though the comprehensive NFO is only held 
in the fall. This change enhances inclusion and 
support for faculty hired outside the traditional 
cycle. 

● Updated New Employee Resources Booklet for 
NEO created this year. 

 
*This initiative rolled off the action plan for the 25-26 
academic year as the initiative is complete and moves 
into maintenance phase  

Transition the 
Center for 
Academic 
Innovation to the 
Center for Teaching 

2023-2025 Accountability 
Leader(s):  
Provost  
 
Responsible Parties: 

Yes, $194,500 to be paid through 
sustainability funds. Additional 
financial needs to be determined 

2023-2024 
● Academic Innovation transitioned to the Center for 

Teaching and Learning 
 

2024-2025 

Complete 
● Objective 3, deliverable 1: complete.  
● Objective 3, deliverable 2: complete. The learning 

experience will be offered in Spring and Fall 2025. 

https://www2.wou.edu/nora/policy.entry.view_policy/?ppolicyid=1112
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and Learning, 
expand the existing 
initiatives and 
resources 
● Objective 1: 

Quality rubrics 
are used to 
inform the 
design of high 
quality and 
inclusive online 
and hybrid 
courses 

● Objective 2: 
Academic 
Affairs has an 
infrastructure 
to ensure 
courses are 
high quality 
and inclusive 

● Objective 3: 
Faculty are 
equipped with 
learning 
opportunities 
and tools to 
engage in the 
work of 
diversifying 
and 
decolonizing 
curriculum 

Academic Innovation, 
Academic Affairs, 
University Partners 

● Objectives 1 & 2 have been met. Deliverables: CTL now 
has a quality rubric that was developed in collaboration 
with faculty, and CTL has a comprehensive report and 
dashboard from the Online Learning Center that will 
help guide future infrastructural development in 
Academic Affairs. 

●  Objective 3 deliverables: 1) develop a learning 
experience for faculty based on the equity coaching 
model. 2) Identify a long-term model to make the 
learning experience routinely available to faculty.  

Future offerings will be determined based on 
impact assessment. 

 
*This initiative rolled off the action plan for the 25-26 
academic year as the transition to the Center for 
Teaching and Learning is complete 

 



WORKING DRAFT 
2025-2026 | Equity Assessment Action Plan 

 
Short-, mid-, and long-term initiatives working toward WOU’s Diversity Action Plan goals and in alignment with the Strategic Plan 

 
Short-term is defined as something that is reasonable to complete or have ready during the 2025-2026 academic year. Mid-term is defined as taking at least two to three years. Long-term is either an overarching goal, such as setting a university priority, 
or an initiative that would likely take more than three years to come to fruition. 

 
 

ACCESSIBILITY 
 

Initiative Timeline/Due Date Responsible Is Funding Needed Outcomes/Deliverables Update 
Short-Term 

*NEW* 
Conduct an 
assessment of 
parking 
SP: Community 
Strength 

2025-2026 Accountability Leader(s): 
Vice President of Finance & 
Administration 

Not at this time Spring 2026 
●​ Parking assessment complete with recommendations 

reported to the Vice President for Finance & Administration 
for consideration of next steps 

●​ New initiative established in response to the equity 
assessment team recommendations around employee 
and community engagement with the university and 
difficulty with parking and affiliated costs.  

Mid-Term 
Promote 
communication with 
and utilization of 
the Office of 
Disability Access 
Services for 
students 
●​ Office of 

Disability 
Access Services 
presentations 
to the WOU 
community  

●​ Update 
Western 
Oregon Web 
Accessibility 
Guidelines 

●​ Update 
Creating 
Accessible 
Content in 
Canvas  

●​ Develop 
list/guide of 
best practices 
and 
considerations 
for planning 
more 
accessible 

2023-2026 Accountability Leader(s):  
Vice President for Student 
Affairs and Executive 
Director of Marketing and 
Communications 
 
 
Responsible Parties: 
Office of Disability Access 
Services, Academic 
Innovation, University 
Computing Solutions, 
Diversity, Equity and 
Inclusion Office, Student 
Affairs, Academic Affairs, 
Marketing and 
Communication 

No 2023-2024 
●​ Western Oregon Web Accessibility Guidelines updated  
●​ Creating Accessible Content in Canvas updated  
●​ Best Practices list/guide developed  
●​ Distribution of materials through university communication 
●​ Accessibility workshop(s) facilitated to educate regarding 

resources and best practices  
 
2024-2025 
●​ Accessible event guide/toolkit developed and completed 
●​ Disability Access Services presentations took place during the 

academic year (additional presentations offered as needed/by 
request)  

 
2025-2026 
●​ Web accessibility guidelines adopted and available to campus 
●​ Content in Canvas is accessible 

 

●​ Campus communication plan regarding the federal 
accessibility guidelines and the deadline of April 2026 
for compliance has started and continues to be 
communicated to the campus community via a variety 
of messages and from various university leaders, such 
as the CHRO, the Provost, and, in the near future, the 
President. 

●​ MarCom has engaged work with a website design 
agency, Madison Avenue Collective (MAC), which will, 
in partnership with MarCom, redesign WOU website 
templates and the architecture of the WOU website 
for improved functionality, design, usability, and 
accessibility.  

●​ MAC will also work with MarCom to ensure the WOU 
website and all its subsites are in compliance with the 
Web Accessibility Guidelines as mandated by the 
federal government by April 2026. 

Updated 11/10/2025 

https://wou.edu/wordpress/guidelines/web-accessibility-guidelines/
https://wou.edu/wordpress/guidelines/web-accessibility-guidelines/
https://wou.edu/wordpress/guidelines/web-accessibility-guidelines/
https://wou.edu/wordpress/guidelines/web-accessibility-guidelines/
https://docs.google.com/presentation/d/1z1shTnImLydw17qQ55cIBz1I9Et4DCypURrsb5Awv_w/edit#slide=id.p
https://docs.google.com/presentation/d/1z1shTnImLydw17qQ55cIBz1I9Et4DCypURrsb5Awv_w/edit#slide=id.p
https://docs.google.com/presentation/d/1z1shTnImLydw17qQ55cIBz1I9Et4DCypURrsb5Awv_w/edit#slide=id.p
https://docs.google.com/presentation/d/1z1shTnImLydw17qQ55cIBz1I9Et4DCypURrsb5Awv_w/edit#slide=id.p


WORKING DRAFT 
programs and 
events  

SP: Community 
Strength 
Review and update 
policy and 
communication for 
all-person 
restrooms 
●​ Include the 

establishment 
of a 
standardized 
protocol for 
university 
restroom and 
locker room/ 
changing room 
usage 

SP: Community 
Strength 

2023-2026 Accountability Leader(s):  
General Counsel and 
Executive Director, 
Government Relations and 
Secretary to the Board of 
Trustees  
 
Responsible Parties: 
Diversity, Equity and 
Inclusion, Board of Trustees 
Secretary, General Counsel, 
Human Resources 

No Fall 2025 
●​ Committee formed for review and revision 

 
Summer 2026 
●​ Policy updated 
●​ Implementation plan developed 
●​ Policy communicated and implemented  

​
 
 

●​ The General Counsel and Executive Director of 
Government Relations have formed the Gender 
Neutral Bathroom Work Committee. The committee 
has 11 members. The goal is to meet 5 times before (if 
possible) the end of the fall term to get briefed on 
existing federal and state law or guidance on this topic. 
Additionally, the committee will review other campus 
policies, and then try to bring forward 
recommendations for policy for existing structures and 
policies for new structures.  

●​ The goal is to have recommendations to the President 
by the beginning of Winter 2026 with the intent to 
move policy forward for Cabinet to consider by Fall of 
2026.  

 

Long-Term 
Accessibility is a 
funding priority for 
Western Oregon 
University  
SP: Community 
Strength 

Ongoing Accountability Leader(s):  
General Counsel and 
Executive Director, 
Government Relations and 
Secretary to the Board of 
Trustees  
 
Responsible Parties: 
Human Resources, Facilities 
Services, Office of Disability 
Access Services, University 
Computing Solutions, 
University Technology 
Advisory Committee, 
Marketing and 
Communication, Academic 
Affairs 

While no funding was required for the 
first steps in this priority, with training 
and implementation needs regarding 
digital accessibility shifts need to 
consider allocation of resources for 
faculty, staff, and student development 
to implement and be in compliance 
with policy and federal requirements. 

2024-2025 
●​ Accessibility Working Group Formed  
●​ Accessibility Policy, Procedure, and Implementation at WOU 

logic model developed 
●​ Draft of Digital Accessibility Policy  

o​ Policy drafted and reviewed  
o​ Public Comment  
o​ Approval  

 
2025-2026 
●​ Draft Digital Accessibility Policy presented to Cabinet  
●​ Digital Accessibility Policy Implementation Plan (to include 

training plan) and Roll Out for April 2026  
●​ Draft/Updated Draft for:  

o​ Nondiscrimination Policy 
o​ Employee Accommodations Policy  
o​ Student Accommodations Policy 
o​ Built Environment Accessibility Policy 
o​ Service Animal & Emotional Support Animal Policy 
o​ Accessible and Inclusive Events Handbook - Currently 

being updated  
o​ Accessibility at WOU Website  

●​ Official University Accessibility Committee Established  
 
2026-2027 
●​ Adoption of policies  
●​ Policy Implementation Plan (to include training plan) and Roll 

Out for drafted/updated policies  

●​ Draft digital accessibility policy presented to Cabinet on 
October 8, 2025. Digital Accessibility policy went to 
public comment from October 14-October 21st and the 
President approved the policy on October 30, 2025.  

●​ Next Step will be for the General Counsel and Secretary 
of the Board to meet and create a timeline for the 
remaining policy updates. The goal will be to have a 
prioritization schedule by the February update. 

 

Updated 11/10/2025 



WORKING DRAFT 
Short-, mid-, and long-term initiatives working toward WOU’s Diversity Action Plan goals and in alignment with the Strategic Plan 

 
Short-term is defined as something that is reasonable to complete or have ready during the 2025-2026 academic year. Mid-term is defined as taking at least two to three years. Long-term is either an overarching goal, such as setting a university priority, 
or an initiative that would likely take more than three years to come to fruition. 
 

 
TECHNOLOGY 

 
Initiative Timeline/Due Date Responsible Is Funding Needed Outcomes/Deliverables Update 

Mid-Term 
Set up guidelines 
for website 
architecture 
●​ Review and 

clean up the 
university 
website 

●​ Improve 
accessibility of 
website  

●​ Improve the 
responsiveness 
of website for 
mobile devices 
(e.g., phones 
and iPads) 

●​ Review usage 
of Spanish on 
website pages 
and make sure 
critical 
information 
(recruitment, 
admissions, 
financial aid, 
etc.) available 
in both English 
and Spanish 

SP: Student Success 

2023-2026 Accountability Leader(s): 
Executive Director of 
Marketing and 
Communications and Vice 
President for Finance & 
Administration 
 
Responsible Parties: 
University Computing 
Solutions, Marketing and 
Communication, University 
Partners, and individuals in 
university community who 
have website editing 
permissions 

No 2023-2024 
●​ Review and update of the university website begins  
●​ Establish guidelines for the university community regarding 

web accessibility, responsiveness, and language 
 

Spring 2025 
●​ Guidelines established and shared with the university 

community to assist website editors in their updates 
●​ Additional training for website editors on a request basis 

available   
●​ Frontend Web Developer hired  

 
Fall 2025 
●​ Campus communication plan regarding digital accessibility  

●​ Frontend Web Developer was hired to join the 
MarCom team to lead the WOU website redesign 
project and to ensure the WOU website will be in 
compliance with the Web Content Accessibility 
Guidelines as mandated by the federal government.  

●​ Campus communication plan regarding the federal 
accessibility guidelines and the deadline of April 2026 
for compliance has started and continues to be 
communicated to the campus community via a variety 
of messages and from various university leaders, such 
as the CHRO, the Provost, and, in the near future, the 
President. 

●​ Digital Accessibility 101 information will be shared 
with the campus starting 10/13 via @ WOU newsletter 
to familiarize the campus community with digital 
accessibility practices. 

●​ Will address best practices for Spanish translation of 
the WOU website, mobile responsiveness, and overall 
accessibility and usability with Madison Avenue 
Collective (MAC). 

Implement the 
institutional policy 
on names 
SP: Community 
Strength 

2023-2026 Accountability Leader(s): 
General Counsel and 
Executive Director, 
Government Relations and 
Secretary to the Board of 
Trustees  
 
Responsible Parties: 
Registrar, University 
Computing Solutions, 
Business Services, Financial 

Not anticipated at this time 2023-2024 
●​ Implementation plan drafted  

 
2024-2025 
●​ Implementation plan begins  

 
2025-2026 
●​ Fully implemented 

 
 
 
 
 
 
 
 
 
 
 

Updated 11/10/2025 
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Aid, Admissions, Human 
Resources 

 
Full update not provided by November 10, 2025 

Centralize data 
analysis and 
reporting 
SP: Community 
Strength 

2023-2026 Accountability Leader(s):  
Provost and Vice President 
for Finance & 
Administration  
 
Responsible Parties: 
University Technology 
Advisory Committee, 
University Computing 
Solutions, Institutional 
Research 

No funding required for the initial step 
of this initiative, however, long-term 
may need to make budgetary 
considerations for FTE and software 

Winter/Spring 2024 
●​ University Technology Advisory Committee reviews initiative 

request  
●​ Discussion and review of current data analysis and reporting 

processes  
 

Fall 2024 
●​ Plan for centralization of data 

 
Fall 2025 
●​ Hire Institutional Research Analyst 
●​ Development of Data Governance Committee  
●​ IR Short Term  

●​ IR Short term planning 
●​ IR Evaluation 
●​ UCS staff provided direct technical support and 

project management support for IR 
●​ UCS continues to participate in product evaluations 

and ongoing planning discussions  
 
 
 
 
 
 
Full update not provided by November 10, 2025  

Ensure all university 
forms are electronic 
SP: Community 
Strength 

2023-Fall 2026 Accountability Leader(s):  
Executive Director of 
Marketing and 
Communications and Vice 
President for Finance & 
Administration 
 
Responsible Parties: 
University Computing 
Solutions, Marketing and 
Communication, All 
University 
Offices/Departments/Units
/etc. 

No funding required for the initial step 
of this initiative, however, long-term 
may need to make budgetary 
considerations 

2023-2024 
●​ Determine course of action 

 
2024-2025 
●​ Develop implementation plan for converting forms to electronic 

versions  
 

2025-2026  
●​ Plan implemented  
●​ MarCom’s engagement with Madison Avenue Collective 

(MAC), will include suggestions for a standard model for 
university community to make electronic forms accessible and 
easily available.  
 

Fall 2026 
●​ All university forms are electronically available for intended use 

and will be in one or two standard formats/software for 
streamlined usability and accessibility.  

●​ There was an audit completed by MarCom/UCS of all 
the various forms and software used throughout the 
WOU website. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full update not provided by November 10, 2025 

Establish 
credit/debit card 
access for all 
university services 
SP: Community 
Strength 

2023-Fall 2026 Accountability Leader(s):  
Vice President for Finance 
& Administration 
 
Responsible Parties: 
Vice President for Finance 
and Administration, 
University Computing 
Solutions, Business Services 

No funding required for the initial step 
of this initiative, however, funding 
requests anticipated 

2023-2024 
●​ Determine course of action 

 
2024-2025 
●​ Research needs and requirements for all university services to 

be available to be paid for by credit card 
 

2025-2026 
●​ Integrate new payment system that will take the place of the 

current US Bank platform. 
●​ Develop necessary policies; if applicable  
●​ Develop plan for credit card access and implementation 

 
Fall 2026 
●​ All university services are able to be purchased utilizing a credit 

card 

●​ Payment software purchased and implementation is 
ongoing with student payment system to go live in 
December 2025 and credit card machines to be live by 
Spring 2026  

 
 

 

Updated 11/10/2025 

https://docs.google.com/document/d/1R_VvwDmKlQCEXoyWAACvcSLpaazF0gF4r-x-K-yBWvI/edit?tab=t.0#heading=h.j13pnsml6mxd
https://drive.google.com/file/d/1smg96aR0lBL0UZCI8ehXMvjMK_yZnhMf/view


WORKING DRAFT 
Long-Term 

Technology 
Infrastructure is 
brought to industry 
standards and best 
practices   
SP: Institutional 
Sustainability 

Ongoing Accountability Leader(s):  
Vice President for Finance 
& Administration  

Additional funding request anticipated 
as work through needs assessment to 
bring the university to industry 
standards and best practices 

 ●​ The new Linux UCS sysadmin has patched 99% of 
servers, setup enterprise-wide monitoring system, 
done a full systems inventory, updated 
documentation and shutdown numerous unneeded 
servers 

●​ Ellucian Experience has been launched and is 
becoming the "go-to" instead of Wolfweb. Wolfweb 
will be disabled on 12/31/25. Ellucian Experience is a 
fully responsive web application 

●​ There are innumerable Banner Optimization project 
updates and successes.  Specifically, the IAM project 
(OKTA) is moving forward quickly after the large LOBO 
domain migration in September. 

●​ UCS continues to update infrastructure across the 
University. Completed projects and upcoming projects 
can still be viewed on the UCS webpage. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Updated 11/10/2025 



WORKING DRAFT 
 

Short-, mid-, and long-term initiatives working toward WOU’s Diversity Action Plan goals and in alignment with the Strategic Plan 
 

Short-term is defined as something that is reasonable to complete or have ready during the 2025-2026 academic year. Mid-term is defined as taking at least two to three years. Long-term is either an overarching goal, such as setting a university priority, 
or an initiative that would likely take more than three years to come to fruition. 
 

 
RECRUITMENT AND RETENTION OF STUDENTS 

 
Short-Term 

Initiative Timeline/Due Date Responsible Is Funding Needed Outcomes/Deliverables Update 
Provide more 
opportunities for 
senior leadership to 
engage with 
students  
SP: Student Success 

2025-2026 Accountability Leader(s):  
Executive Assistant to the 
President 
 
Responsible Parties: 
Senior Leadership 

President’s office to support light 
refreshments 

2025-2026 
●​ SLC “office hours” in the WUC - first Wednesday lunch in the 

Summit  
●​ Revamped Fireside Chats to conversations with Cabinet - 

explanation of what various roles do and encouragement of 
questions/dialogue 

●​ SLC members (1-2 at a time) attending select ASWOU 
meetings throughout the year 

 

●​ First Wednesday lunch in the Summit scheduled for 
winter/spring 2026 terms 

●​ Fireside Chats/Conversations with Cabinet: in progress, 
discussing at 11/12 Cabinet meeting 

●​ President Peters offered to attend part of an ASWOU 
meeting, ASWOU will connect to plan 

*NEW* 
Increase Athletic 
Advisory Committee 
membership to 
include two student 
representatives.  
SP: Student Success 

2025-2026 Accountability Leader(s):  
Executive Director of 
Athletics 
 
Responsible Parties: 
Athletic Advisory 
Committee Chair and 
Members 

None needed December 2025 
●​ Select two members interested and willing to serve on the 

Athletics Advisory Committee 
 
January 2026 
●​ Hold an Athletics Advisory Committee meeting with full 

membership, including student members  

●​ New initiative established in response to the equity 
assessment team recommendations regarding the 
student athlete experience  

*NEW* 
Strengthen 
university culture 
and accountability 
through a unified 
approach to 
reporting, 
education, and 
prevention related 
to bias, 
discrimination, and 
Title IX.  
SP: Community 
Strength 

2025-2026 Accountability Leader(s): 
Chief Human Resources 
Officer 
 
Responsible Parties: 
Human Resources, Title IX, 
Bias Response Team, 
Student Affairs, Wolves 
Against Interpersonal 
Violence (WAIV) 
committee, Diversity, 
Equity, and Inclusion, 
MarCom 

No immediate funding requested; 
potential future funding requests 

2025-2026 
●​ Centralized Title IX and Bias Reporting website 
●​ Accessible process chart for reporting  
●​ Clear guidance for employees, students, and supervisors 
●​ University-wide distribution of Bias Response Team 

information materials  
●​ Integration of bias awareness and reporting expectations into 

supervisor and new employee training  

●​ New initiatives established in response to the equity 
assessment team recommendations regarding the bias 
incident reporting process and university reporting 
options   

●​ Initial framework of website completed. 
https://wou.edu/hr/equity-access-compliance/ 

 

*NEW* 
Increase access to 
and communication 
about current needs 
for our students and 
resources available 
SP: Student Success 

2025-2026 Accountability Leader (s): 
Vice President for Student 
Affairs  
 
Responsible Parties: Dean 
of Students, Abby’s House, 
WOU Foundation, Human 
Resources  

Yes. Abby’s House has and continues to 
apply for multiple grants this year and 
has been successful with one grant for 
$6000. Continue pursuing opportunities 
as they arise. Additionally, they will 
promote their foundation account 
during Giving Day this year.  

2025-2026 
●​ Abby’s House campaign to raise funds 
●​ Food drive for 100 turkey baskets – November 13 
●​ Promote Abby’s House during WOU Giving Day 

●​ New initiatives established in response to the equity 
assessment team recommendations regarding 
establishing basic needs and mutual aid resources     

●​ Email sent by the Dean of Students to the university 
community regarding SNAP and community resources 
on October 31, 2025 

Updated 11/10/2025 

https://wou.edu/hr/equity-access-compliance/


WORKING DRAFT 
Mid-Term 

Establish student 
resource modules 
(e.g., student 
orientation, online 
course tutorial, 
registration) for 
students on Canvas 
SP: Student Success 

2023-2026 Accountability Leader(s):  
Vice President for Student 
Affairs and Provost 
 
Responsible Parties: 
Student Affairs, Academic 
Affairs, Academic 
Innovation, University 
Computing Solutions   

No 2023-2025 
●​ Modules developed and ready for use 

 
Fall 2025 
●​ Implementation  

●​ Center for Teaching and Learning to review current 
modules and make recommendations 

●​ CTL to review utilization of Canvas as a required 
platform for all WOU courses and grading submission  

 
 
 
 
 
 
 

Full update not provided by November 10, 2025 
Create a virtual 
option for student 
orientation for 
remote/online 
students, commuter 
students, and 
transfer students  
SP: Student Success 

2023-2025 Accountability Leader(s):  
Vice President for Student 
Affairs and Provost 
 
Responsible Parties: 
Student Affairs, New 
Student & Family 
Programs, Academic 
Affairs, Academic 
Innovation, University 
Computing Solutions   

No 2023-2025 
●​ Virtual option was used during the pandemic – a review of 

that option took place 
 
2025-2026 
●​ Virtual option available on an as needed basis 
●​ Annually update content  

 
 

●​ Review of current virtual option took place 
 
 
 
 
 
 
 
 
 
Full update not provided by November 10, 2025 

Establish student 
resource modules 
(e.g., student 
orientation, online 
course tutorial, 
registration) for 
students on Canvas 
SP: Student Success 

2023-2026 Accountability Leader(s):  
Vice President for Student 
Affairs and Provost 
 
Responsible Parties: 
Student Affairs, Academic 
Affairs, Center for 
Teaching and Learning, 
University Computing 
Solutions   

No; Center for Teaching and Learning 
will evaluate the gap and determine if 
resources are needed  

2023-2025 
●​ Modules developed and ready for use 

 
Fall 2025 
●​ Implementation  

●​ Center for Teaching and Learning to review current 
modules and make recommendations 

●​ CTL to review utilization of Canvas as a required 
platform for all WOU courses and grading submission  

 
 
 
 
 
 

Full update not provided by November 10, 2025 
Review and revise 
the Code of Student 
Responsibility and 
disciplinary 
procedures to shift 
to a restorative 
justice framework 
SP: Student Success 

2023-2026 Accountability Leader(s):  
Vice President for Student 
Affairs  
 
Responsible Parties: 
Student Conduct, Student 
Affairs, Housing 

2023-2024 – no funding requests 
anticipated  
2024-2025 – additional funding request 
anticipated to build capacity and skills 
to utilize a restorative justice 
framework  
Beyond 2025, unknown until plan 
developed  
 

2023-2024 
●​ Finish current review and publication of the Code of Student 

Responsibility  
●​ Update Student Conduct website  
●​ Plan developed for capacity building and implementation of 

restorative justice framework  
 

2024-2025 
●​ Capacity building and training for utilization of restorative 

justice framework  
 

2025-2026 
●​ Consideration of learned material and 

Implementation/utilization of updated practices  

●​ Student Conduct, Dean of Students, and other 
stakeholders participated in training during Summer 
2025 relative to restorative justice theory and practice. 

●​ During 2025-26, some restorative justice practices will 
be used, with the plan for more broader 
implementation in 2026-27. 

Updated 11/10/2025 



WORKING DRAFT 
Establish clear 
support systems for 
first-generation 
students 
SP: Student Success 

2023-2026 Accountability Leader(s):  
Vice President for Student 
Affairs and Provost 
 
Responsible Parties: 
Student Success and 
Advising, Diversity, Equity 
and Inclusion, Student 
Affairs, Marketing and 
Communication, and 
University Partners 

2023-2024 – no funding requests 
anticipated, funds reallocated from 
existing Student Success and Advising 
for position 
2024-2026 – additional funding request 
may occur as further developed  

Fall 2023 
●​ Reallocate resources to recruit and hire a First-Generation 

Advisor/Coordinator  
 
Fall 2024 
●​ First-Generation Advisor/Coordinator begins working at WOU  

 
2024-2025 
●​ Establish supporting first-generation college students as the 

2024-2025 cultural competence focus for the university 
 
November 2024 
●​ First-generation student day, celebration expanded beyond 

TRiO Programs  
●​ Custom AI Chatbot Campaign for FG students goes out from 

“Wolfie” introducing first gen coordinator and resources. 
 
Winter 2025 
●​ First-generation student center opened  

●​ Four goals met 
o​ First-Gen Coordinator outside of TRiO 
o​ Space/Center in the Student Success building 
o​ Become a member of the first-gen forward network 
o​ Establish first-gen week  

o​ November 3-7, 2026 
●​ First-generation student website 

 

*NEW* 
Reinstate a health 
promotions program 
SP: Student Success 

2025-2027 Accountability Leader(s): 
Vice President of Student 
Affairs, Vice President of 
Finance & Administration 
 
Responsible Parties: 
Director of Student Health 
and Counseling Center, 
Dean of Students, WOU 
Foundation  

Approximately $138,000 if funded by 
E&G. If funding by SHCC, approximately 
$149,000 (to account for overhead 
fees) 

2025-2026 
●​ Develop proposal for health promotion program  
●​ Proposal ready for review by VPSA and VPFA  

●​ New initiatives established in response to the equity 
assessment team recommendations regarding 
increasing mental health and wellness resources  

Review, evaluate, 
and revise advising 
systems and 
structures  
●​ Review of 

advising model 
including 
assessment of 
LEAD Advising 
pilot so far  

●​ Assess 
effectiveness 
and places we 
are creating 
inadvertent 
inequities  

SP: Student Success 

Ongoing Accountability Leader(s):  
Provost 
 
Responsible Parties: 
Student Success and 
Advising, Academic Affairs 
Consulting with Student 
Affairs, Admissions, 
Financial Aid, Registrar 

No funding required for the initial step 
of this initiative, however, funding 
requests anticipated including 
continued investments in existing 
software utilized by advisors  

2023-2024 
●​ Review completed and report generated  

 
Fall 2024 
●​ Recommendations brought forward to Academic Affairs 

Council for further consideration 
 

●​ 2025-2026 Academic Year Evaluation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full update not provided by November 10, 2025 

Long-Term 
Evaluate the 
MyWOU app and 
recommend the 

2023-2024/Update 
after Fall 2024 
 

Accountability Leader(s):  
Vice President for Student 
Affairs and Vice President 

No request during research phase, 
however, if continuation of app usage 
or expansion of app usage is 

Fall 2024 
●​ Recommendation for pursuing a mobile application utilization 

for WOU   

●​ Still in the development phase 
 
 

Updated 11/10/2025 

https://wou.edu/firstgen/
https://docs.google.com/document/d/1-U1hcBKrpTtF8b4bQ30_0FVF1NBCpaI-2s_D0maCQ9g/edit?usp=sharing


WORKING DRAFT 
best path forward 
for an app that 
supports students 
throughout their 
time at WOU, 
including 
Admissions through 
Graduation 
●​ Themes of 

access and 
community 
throughout the 
student 
experience  

SP: Student Success 

for Finance & 
Administration 
 
Responsible Parties: 
University Technology 
Advisory Committee, 
University Computing 
Solutions, Student Affairs, 
Strategic Enrollment 
Working Group, Academic 
Affairs, Associated 
Students of Western 
Oregon University  

recommendation, additional funding 
request anticipated 

 
Recommendation based in data from university community, 
considering:  
●​ Peer institutions utilization of apps  
●​ What is the potential functionality of an app? 
●​ What do we need in an app? 
●​ What do we want in an app?  
●​ Is an app a vehicle to create community, support student 

needs, aid in access to and flow of information, etc.?  
Recommended ways to collect student perspective:  
●​ Tabling in the WUC  
●​ Quick survey 
●​ Listening type sessions for open discussion from students  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full update not provided by November 10, 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Updated 11/10/2025 



WORKING DRAFT 
 

Short-, mid-, and long-term initiatives working toward WOU’s Diversity Action Plan goals and in alignment with the Strategic Plan 
 

Short-term is defined as something that is reasonable to complete or have ready during the 2025-2026 academic year. Mid-term is defined as taking at least two to three years. Long-term is either an overarching goal, such as setting a university priority, 
or an initiative that would likely take more than three years to come to fruition. 
 

 
RECRUITMENT AND RETENTION OF EMPLOYEES 

 
Initiative Timeline/Due Date Responsible Is Funding Needed Outcomes/Deliverables Update 

Short-Term 
*NEW* 
Audit and redesign 
university-wide 
recognition programs 
SP: Community 
Strength 

2025-2026 Accountability Leader(s): 
Chief Human Resources 
Office and Vice President 
for Student Affairs  
 
Responsible Parties: 
Human Resources, 
Academic Affairs, Student 
Affairs, Diversity, Equity, 
and Inclusion, University 
Advancement/Foundatio
n, Faculty and Staff 
Senates  

No immediate funding requested; 
potential future funding requests  

2025-2026 
●​ University-wide audit of recognition programs  

 
Summer 2026 
●​ Recommendation for inclusive and transparent recognition 

practices 
●​ Framework for new and/or revised awards aligned with 

strategic plan  
●​ Consideration of non-voting award advocates to ensure 

equitable and values-based decision making 
●​ Donor education materials developed to strengthen 

understand of award intent and impact 

●​ New initiative established in response to the equity 
assessment team recommendations around 
university-wide recognition processes. This initiative will 
include a comprehensive audit of university-wide and 
departmental recognition practices to ensure they 
reflect WOU’s strategic plan, values, and commitment to 
access and inclusivity. The audit will review existing 
awards, nomination processes, and donor-supported 
recognitions to assess alignment with institutional pillars 
and equity in participation. Recommendations will guide 
a renewed recognition framework that honors 
contributions across all employee groups. 

Mid-Term 
Reimagine 
onboarding as a 
six-month to one 
year process, to 
include 
●​ Development of 

best practices 
and guidelines 
to assist with 
onboarding  

●​ Updated 
checklists for 
supervisor and 
employee 

SP: Community 
Strength 

2023-2026 Accountability Leader(s):  
Chief Human Resources 
Officer 
 
Responsible Parties: 
Human Resources and 
University Partners  

No 2023-2024 
●​ Human Resources led working group formed to discussion and 

reimagine onboarding process for all WOU employees  
 

Summer 2026 
●​ Best practices and guidelines available ahead of Fall 2026 
●​ Checklists including compliance training links available  

Deliverables include: 
●​ Onboarding Framework Document (PDF or Web-based 

Guide): A detailed outline of the extended onboarding 
timeline (6–12 months), including phases such as 
Preboarding, Orientation, Integration, Engagement, and 
Retention. 

●​ Best Practices & Guidelines Manual (PDF): A guide for 
supervisors and departments outlining evidence-based 
onboarding practices tailored to higher education and rural 
campus settings, emphasizing engagement, mentorship, and 
professional development. 

●​ Role-Specific Onboarding Checklists (Editable Word/PDF): 
○​ For supervisors: Tasks and touch points across the first 

year (e.g., goal setting, feedback loops, culture 
integration). 

○​  For employees: Milestone-driven checklist to promote 
clarity and confidence in role acclimation. 

●​ The project remains on track. Current efforts are 
centered on finalizing the extended onboarding 
framework, best practices, and role-specific checklists. 
Draft materials, including supervisor and employee 
guides, compliance, and evaluation tools are being 
developed. These materials will be integrated into the 
new PeopleAdmin onboarding module to create a 
centralized and accessible platform intended to improve 
consistency and the overall employee experience. Note: 
PeopleAdmin is on hold due to legal review.  

●​ Next Steps include the following: 
o​ Finalize and format the Onboarding Framework 

Document and Best Practices & Guidelines Manual 
o​ Complete testing and feedback on Supervisor and 

Employee Checklists 
o​ Develop Supervisor Training Module for launch 

alongside finalized materials 
o​ Publish finalized resources by Summer 2026 for use 

ahead of Fall 2026 
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●​ Onboarding Roadmap Templates (Excel or Project Planning 

Tool): Customizable timeline templates for planning 
onboarding activities, including key meetings, trainings, and 
milestones by month. 

●​ Evaluation & Feedback Tools (Forms or Surveys): Templates 
for collecting feedback at 30/60/90/180/365-day intervals to 
evaluate onboarding effectiveness and identify improvement 
areas. 

●​ Supervisor Training Module: A short training session or guide 
(slide deck or video) to help supervisors understand and apply 
the updated onboarding process. 

 
 
 
 
 
 
 
 
 

Streamline search 
committee process, 
to include  
●​ Consistent basic 

standards for 
search 
committees 

●​ Revise search 
committee 
training  

●​ Guiding 
documents 
(rubrics, 
question 
repository, 
schedules, etc.)  

SP: Community 
Strength 

2023-2026 Accountability Leader(s):  
Chief Human Resources 
Officer 
 
Responsible Parties: 
Human Resources, 
Diversity, Equity and 
Inclusion, Search 
Advocacy Learning 
Community  

No 2023-2024 
●​ Review and update search committee member training  
●​ Review search advocacy resources  

 
Spring 2025 
●​ Updated search committee member training available  
●​ Best practices/basic standards available  
●​ Shared templates of guiding documents available (rubrics, 

question repository, schedules, etc.)  
 
2025-2026 
●​ Clarity of partnership for search advocacy and Human 

Resources developed  
●​ Increase number of search advocates  
●​ WOU search advocacy training developed  
●​ WOU search advocacy training available  
●​ Integrate analytics/metrics tracking 
●​ Comprehensive search committee training in Canvas 
●​ Post-search reflection and continuous improvement sessions 
●​ Ongoing refinement on adjunct search process 

 

●​ Updated Staff, faculty, and adjunct search process 
documents 

●​ Developed Shared Google Folder containing all essential 
documents to support the search process and ensure HR 
compliance (examples: rubrics, interview notes/formats, 
search report, etc.). 

●​ All Search Chairs required to have initial meeting with HR 
to review expectations and requirements 

●​ Identified required slide decks for search committee 
member’s review before assessing candidate materials: 
Veteran’s preference, implicit bias, and search committee 
orientation  

●​ Ongoing development of templates and scripts to 
support the search process, including: search committee 
orientation, application review, interview coordination, 
reference checks, search committee recommendations, 
final search report, and hiring authority next steps 

Improve professional 
development 
opportunities for all 
employees 
●​ Clarify 

expectations 
around 
compliance 
training (e.g., 
Title IX, FERPA, 
HB 2864, etc.) 

●​ Roll out 
compliance 
trainings with 
clear 
communication 
about 

2023-Fall 2026 Accountability Leader(s):  
Chief Human Resources 
Officer 
 
Responsible Parties: 
Human Resources, 
Diversity, Equity and 
Inclusion, University 
Computing Solutions, 
General Counsel, Board 
of Trustees Secretary, 
Academic Affairs  

No funding required for the initial step 
of this initiative, however, funding 
requests anticipated 

2023-2024 
●​ Group of representative folks establishes expectations  

 
Fall 2026 
●​ Centralized home for asynchronous compliance training made 

consistently available at the start of the fall term each year 
and as new employees are hired  

●​ Policy regarding professional development established 
●​ Financial support and system developed to support staff 

professional development  

●​ The updated search process, implemented in Summer 
2025, has been in active use and continues to be refined 
based on feedback from hiring units and search chairs. 

●​ The new process includes standardized expectations for 
all search committees, updated training modules, and 
shared templates such as rubrics, question repositories, 
and interview schedules.  

●​ All search chairs now meet with Human Resources at the 
outset of each search to review expectations and 
compliance requirements. HR, in collaboration with the 
office of diversity, equity, and inclusion and the Search 
Advocacy Resource Group, will continue to develop 
additional templates and scripts to support each phase 
of the search process, including committee orientation, 
candidate evaluation, reference checks, and post-search 
reflections. 

●​ Next steps include the following: 

Updated 11/10/2025 
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expectations 
and 
ramifications 

●​ Develop policy 
for hours used 
to participate in 
professional 
development 
(e.g., all staff 
have four hours 
of time they are 
expected to 
participate in 
professional 
development 
each academic 
year)  

●​ Review support 
of faculty 
professional 
development 
and consider 
how can model 
similar for staff  

SP: Community 
Strength 

o​ Continue refining search materials and guidance 
based on feedback and best practices 

o​ Finalize the comprehensive Canvas-based search 
training for committee members and advocates 

o​ Expand the pool of trained Search Advocates and 
clarify ongoing partnership roles between HR and 
the office of diversity, equity, and inclusion 

o​ Integrate analytics and metrics tracking to assess 
search outcomes and continuous improvement 
opportunities 

 

Evaluate and update 
performance 
management tools 
that include training, 
workshops, and 
resources 
●​ Include 

DEI/Cultural 
competence in 
performance 
evaluations with 
a self-reflection 
component 

●​ Work with 
shared 
governance to 
determine tiers 
and 
self-reflection 
recommendatio
ns 

SP: Community 
Strength 

2023-2027 Accountability Leader(s):  
Chief Human Resources 
Officer 
 
Responsible Parties: 
Human Resources, 
Diversity, Equity and 
Inclusion, Shared 
Governance   

Funding requests anticipated 2023-2026 
Phase 1: Foundation Building (Now–Spring 2026) 

●​ Current Tools & Processes Audit: Conduct an assessment of 
existing performance evaluation tools, training, and 
utilization across employee groups. 

●​ Needs Assessment & Stakeholder Input: Engage shared 
governance, and employee groups to gather input on 
functional gaps. 

●​ Research & Benchmarking Summary: Compile best 
practices, including models for tiered evaluation systems 
and self-reflection components tied to cultural 
competence.​
 

Phase 2: Development (Spring–Summer 2026) 
●​ Draft Updated Evaluation Tools: Revised performance 

evaluation forms with: 
○​ Tiered structure (if appropriate by role/classification) 
○​ Self-reflection section with prompts on DEI and 

cultural competence 
●​ Training and Resource Suite 

○​ Supervisor training modules (in-person/virtual) 
○​ Self-guided tools for employees 
○​ Workshops on giving and receiving feedback with 

cultural awareness 

●​ Progress on this initiative has been temporarily delayed 
due to competing institutional priorities, including the 
Banner Optimization and Web Time Entry projects. 
While foundational planning work has not yet begun, 
Human Resources remains committed to advancing this 
initiative in alignment with the established multi-phase 
framework. 

●​ The project will resume in Phase 1—Foundation Building, 
once key system modernization efforts are complete. 
Initial work will focus on auditing current performance 
evaluation tools, identifying training and resource gaps, 
and engaging shared governance partners to shape a 
tiered, culturally responsive evaluation model that 
integrates diversity, equity, and inclusion and 
self-reflection components. 

●​ Next steps include:  
o​ Begin Phase 1 (Foundation Building) in 2026 

following completion of current HRIS priorities 
o​ Conduct audit of existing performance management 

tools and processes 
o​ Engage shared governance and employee groups for 

input on tiered evaluation and self-reflection 
models 

Updated 11/10/2025 
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●​ Shared Governance Collaboration: Finalize tool and tier 

recommendations with input from Faculty Senate, Staff 
Senate, and other shared governance groups.​
 

Phase 3: Implementation Planning (Winter 2026) 
●​ Pilot Program & Feedback Loop 

○​ Launch a limited pilot with representative units 
○​ Collect feedback for refinement 

●​ Full Implementation Plan & Timeline 
○​ Final rollout schedule by employee classification 
○​ Communication plan and support materials 

 
Fall 2026 
●​ Implementation begins  

o​ Benchmark best practices in diversity, equity, and 
inclusion and cultural competence integration 
within performance management systems 

 
 
 
 
 
 
 
 
 

Develop and 
implement 
supervisor specific 
professional 
development 
program for 
supervisors, which is 
then followed up 
with a consistently 
available learning 
community  
SP: Community 
Strength 

2024-2026 Accountability Leader(s):  
Chief Human Resources 
Officer 
 
Responsible Parties: 
Human Resources, 
University Diversity and 
Inclusion Advisory 
Committee, Facilities, 
Feedback from Shared 
Governance on topic 
areas/themes  

No 2025-2026 
●​ Tuesdays at 2, monthly training opportunities on topics 

specifically for supervisors 
 
Spring 2026  
●​ Professional development available to professional employees  

 

●​ Work has begun to build a sustainable supervisor 
development and learning community model. While 
competing institutional priorities, including Banner 
Optimization and Web Time Entry implementation, 
temporarily shifted the project timeline, progress 
resumed in Summer 2025 with the Kick-Off Week 
Training, which featured sessions on Title IX, Payroll 
Practices, Student Employment, and General HR topics. 
Plans remain in place to expand ongoing learning 
opportunities through the “Tuesdays at 2” series, 
offering monthly supervisor-focused professional 
development aligned with institutional goals and federal 
requirements. 

●​ Nest steps include the following:  
o​ Continue “Tuesdays at 2” monthly sessions with 

expanded topics for supervisors 
o​ Develop a consistent learning community structure 

for continued supervisor engagement 
o​ Collaborate with Academic Affairs, Academic 

Effectiveness, and Title III to align programming 
with institutional goals and compliance 
requirements 

o​ Incorporate shared governance feedback to shape 
future topic areas and themes 

o​ Launch full professional development program for 
professional employees by Spring 2026 

Develop/redevelop 
and pilot mentorship 
programs (with 
consistency in mind, 
with specific and 
measurable 
outcomes) 
SP: Community 
Strength 

2023-2026 Accountability Leader(s):  
Provost and Chief Human 
Resources Officer 
 
 
Responsible Parties: 
Academic Affairs, Deans, 
Academic Innovation 
(New Faculty 

Not in first year, will evaluate financial 
need when determining scalability and 
building pilot  

2023-2024  
●​ Determine what programs currently exist  
●​ Determine what data is available to assess effectiveness and 

what/if any gaps exist in current programs 
 
2024-2025 
●​ Assess current programs and scalability  
●​ Determine pilot group(s) for additional programs (consider 

interdisciplinary mentor/mentee relationships)  

Status: On hold pending readiness for 2027 launch. 
o​ Identify pilot program participants and structure 

(faculty, staff, or mixed cohort) 
o​ Finalize mentorship framework, objectives, and 

assessment measures 
o​ Develop training and resource materials for mentors 

and mentees 

Updated 11/10/2025 
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Orientation), University 
Diversity and Inclusion 
Advisory Committee 
(Jaclyn Caires-Hurley 
volunteered to help with 
effort)  

 
2025-2026 
●​ Finalize mentorship framework, objectives, and assessment 

measures 
●​ Develop training and resource materials for mentors and 

mentees 
 

2026-2027 
●​ Launch pilot program 
●​ Conduct end-of-year evaluation to measure impact and 

scalability  

o​ Launch the pilot in 2027, followed by an end-of-year 
evaluation to measure impact and scalability 

 
 
 
 
 
 
 
 
 
Full update not provided by November 10, 2025 

Long-Term 
Engage in a 
Classification and 
Compensation 
Project  
SP: Community 
Strength 

2023-2025/Ongoing Accountability Leader(s):  
Chief Human Resources 
Officer 
 
Responsible Parties: 
Human Resources and 
University Partners 

Yes, consultant ($123,000), to be paid 
through sustainability funds. Additional 
funding request anticipated; to be 
determined following studies and 
recommendations 

2023-2025 
●​ Conducted a salary study 
●​ Conducted a pay equity study  
●​ Reported findings and recommendations  

 
2025-2026 
●​ Conduct a classification study for unclassified employees 

 

●​ Human Resources is reviewing and refining the 
unclassified salary tables to ensure they reflect market 
competitiveness, internal equity, and budget 
sustainability. 

●​ Transparency remains a core goal, and HR will continue 
sharing updates with campus to clarify the scope, 
findings, and any resulting changes to classification or 
compensation structures. 

●​ Next steps include the following: 
o​ Continuing to work reviewing recommendations for 

salary table adjustments, and preparing 
communication materials that summarize key 
outcomes and next steps. Findings will be 
incorporated into FY 2026 workforce planning and 
shared with leadership and campus stakeholders. 

 
Conduct assessment 
of promotion and 
tenure process with 
an equity lens  
SP: Community 
Strength 

2023-2025/Update 
Fall 2025  

Accountability Leader(s):  
Provost  
 
Responsible Parties: 
Academic Affairs and 
University Partners  

No 2023-2025 
●​ Review of process 

 
Fall 2025 
●​ Provide specific recommendations for the Provost and Union 

based on the results of the assessment. 
 

●​ This CBA article is not currently being evaluated to 
reopen until 2027. Per the CBA - the provost provides 
open sessions for faculty to learn about the promotion 
and tenure process. 

 
 
Full update not provided by November 10, 2025 

Development and 
promotion of junior 
faculty retention 
programs 
●​ Consistency 

within divisions/ 
departments 

●​ Further clarity of 
expectations 
that are easy to 
find 

●​ Partnerships/me
ntorships 

2023-2025/Update 
Fall 2025 

Accountability Leader(s):  
Provost 
 
Responsible Parties: 
Academic Affairs and 
University Partners  

No funding required for the initial step 
of this initiative, however, long-term 
may need to make budgetary 
considerations 

2023-2025 
●​ Determine what is available and review current programs  
●​ Unit reviews of historical tenure trends (e.g., successful 

tenured lines, time to apply and receive Full Professor rank) 
 

Fall 2025 
●​ Consistent procedural guidelines and expectations shared with 

all units 
●​ Centralized and consistent training and mentoring system for 

PRC’s and tenure track faculty 

●​ This CBA article is not currently being evaluated to 
reopen until 2027. Per the CBA - the provost provides 
open sessions for faculty to learn about the promotion 
and tenure process. 
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with/for senior 
faculty support 

SP: Community 
Strength 

 
 
 
Full update not provided by November 10, 2025 
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Report for WOU Board of Trustees – submitted November 7, 2025, for November 
board meeting 
 
Division of Advancement & WOU Foundation 
Submitted by Katie Wojke, VP of Advancement & Executive Director, WOU 
Foundation 
 
INSTITUTIONAL SUSTAINABILITY 
Goal: Enhance the financial stability and sustainability of the institution through strategic 
financial planning, responsible resource allocation, and innovative revenue-generation 
initiatives, ensuring long-term resilience and success. 
 
Activities & Accomplishments: 
 

1) Wolves Rising: The Campaign for Western Oregon University  
The campaign’s three pillars are $10M Scholarships, $5M Wolves Athletics and $5M 
Student Success. The goal and timeline are $20 million by June 30, 2028. 
 
For the 2025 fiscal year $3,900,852 was raised. That brought the June 30, 2025, 
Wolves Rising campaign total to $19,025,562, which was 95% of the goal. 
 
Four months into the 2026 fiscal year, as of October 31, $888,596 has been raised. 
This brings the current Wolves Rising campaign total to $19,915,196, which is 
99.6% towards the goal of $20 million.  
 
Percentage Progress by Pillar as of October 31: 

• Scholarship – 124% 
• Wolves Athletics – 40% 
• Student Success – 111% 

It’s exciting to know the Wolves Rising campaign will exceed the goal by its 
conclusion in June 2028; however, there are still major projects within the campaign 
to complete. This includes raising $2 million for the Turf Field for Wolves Athletics. 
The Data Center match requirement will also be added to the Student Success pillar. 

 
2) Major Giving and Planned Giving activity since the last report: 

FY25 
• $27,000 gift for Student Occupational Therapy Association 
• $25,000 pledge payment from Oregon State Credit Union for Wolves Auction 

presenting sponsorship & Student Success Center 
• $18,000 gift to existing scholarship endowment 

FY26 
• $500,000 unrestricted estate commitment 
• $50,000 grant from PGE for Electrical Vehicle Charging Stations 
• $40,000 grant from Ford Family Foundation for The Research Institute 



• $34,000 grant from Oregon Cultural Trust for the Smith Fine Arts Series
• $10,000 gift to existing scholarship endowment
• $10,000 for OTD Converge Program
• $10,000 grant from the Mario and Alma Pastega Foundation for their faculty

& staff awards endowment

3) Annual Giving:

Fall direct mail appeals were segmented into the five letters below and sent to more
than 30,000 alumni, donors, and friends of the university.

• CLAS Dean's Excellence Fund
• COE Dean's Excellence Fund
• Smith Fine Arts Series
• Wolves Athletics
• Men's Basketball

Women's Soccer and Softball have had successful fundraising efforts on our 
crowdfunding page (givewolves.wou.edu). Baseball and Cheer will be going online 
next. 

A Basic Needs fundraiser for Abby's House on Giving Tuesday (12/2/25) is being 
drafted. 

A year-end calendar appeal will go out under Dr. Peters' signature. 

Giving Day has been moved to April 7, 2026. This will be a better time in the 
academic calendar and the local fundraising events calendar. A Giving Day working 
group with representatives from each college and a student representative, in 
addition to Foundation staff, has been formed to get more buy-in from across 
campus. 

4) Sponsorships and Special Events:

The Wolves Auction was held May 31, and the event raised a record $224,000.
Please save the date for May 30, 2026, for next year’s 40th Annual Wolves Auction.

Wolves on the Green Tournament, held on October 17, was sold out. Sponsors were
represented on all 18 holes, with 7 being first-time sponsors.

The 2nd annual Hoop & Howl had three sponsors this year (vs none last year),
including the presenting sponsor Homestead Property Management.

Wolves Athletics has several new sponsors this year, including Local Plumbing and
Salem Health.

Club sports have three sponsored teams (Lacrosse, Men's and Women's+ Rugby).

http://givewolves.wou.edu/
https://woudf.ejoinme.org/MyEvents/2025WolvesAthleticsAuction/tabid/1516523/Default.aspx


 

 

 
Smith Fine Arts Series renewed all but one sponsor from last year, and the series 
gained new sponsors (Grain Station, Independence Hotel, and Servpro). 
 
The GNAC Network enables us to sell commercial time during Wolves Athletics 
Home matches. Oregon Bureau of Industry & Labor will be purchasing a block of 
time for advertising. 

 
STUDENT SUCCESS 
Goal: Enhance degree completion rates for undergraduate, graduate, and transfer students, 
through strategic initiatives focused on academic support, streamlined pathways, and the 
necessary services that ensure timely and successful attainment of their educational goals. 
 
Activities & Accomplishments: 

1) The FY25 audit was approved in early October. There were no findings.  
 

2) This Spring the Western Oregon University Foundation received 41 
competitive grant applications, from nearly every division across campus. To 
provide support to a variety of campus initiatives, grants are generally made in 
amounts of $1,000 or less. Applications that provide a measurable impact on the 
greatest number of students, increase visibility to the university and/or external 
community, align with the strategic plan, and/or have availability from other 
funding sources were given priority consideration. This year, a total of 
29 grant recipients were selected, with awards totaling $23,927.79. A full list of 
recipients can be found on the WOU Foundation Competitive grants webpage.  
 

3) The annual President’s Club dinner was held on November 6. Approximately 150 
donors, board members, alumni, faculty and staff, and students attended to 
celebrate the past year of giving back to Western Oregon University. 

 
COMMUNITY STRENGTH 
Goal: Cultivate and maintain a culture at Western Oregon University that embraces 
collaboration, connection, and communication as we build meaningful partnerships with 
internal and external communities, while enriching the educational experience of our 
students. 
 
Activities & Accomplishments 

1) The 48th season of the Smith Fine Arts Series began on September 25 with a 
fantastic concert by The Arcadian Wild. It was held during campus Welcome Week 
to help encourage student attendance. We saw a significant increase in student 
attendance (at least 50% more WOU students than at any concert last year). This 
concert also saw a larger audience than any concert last year – up 17% from last 
season’s best seller. A contributing factor to this increase is a 29% increase in 
season ticket sales, bringing the largest number of season ticket holders to our 

https://cdn.wou.edu/foundation/files/2025/06/WOU-Foundation-2025-2026-Competitive-Grant-Awards.pdf


 

 

concerts since the pandemic. While we still have a way to go to fill our theater, these 
are positive trends that we hope to build on. 

We are looking forward to our December 6 concert with My Brightest Diamond. She 
is coming to campus a week early to work with Western Oregon University music 
students who will perform with her at the SFAS concert. She has composed a piece 
of music that will debut at WOU, and the students will record it with her the day 
after the concert. We hope this collaboration with the Music Department goes well 
and will set a precedent for additional SFAS/Creative Arts collaborations. 
In early September, our Program Director, Jessica Steed, attended the Western Arts 
Alliance conference in Los Angles. This was an exciting opportunity to connect with 
agents, artists, and other presenting professionals. She came back with a lot of great 
contacts and several fun ideas for performances next season.  
 
The Smith Fine Arts Series has received a very generous $34,000 grant from the 
Oregon Cultural Trust this season. We have also received grants from the Oregon 
Community Foundation, the Oregon Arts Commission, the Polk County Cultural 
Coalition, and the Reser Foundation. These grants, in combination with 
sponsorships from businesses, underwriting donations from patrons, and increased 
ticket sales have given the Series a good financial start this season. 
 
Remaining SFAS Shows this season (all concerts are held at Rice Auditorium at 7:30 
in Rice Auditorium): 

• My Brightest Diamond – December 6, 2025 
• Nickerson-Rossi Dance – January 17, 2026 
• Rodney Marsalis Philadelphia Big Brass – March 14, 2026 
• De Tierra Caliente – April 10, 2026 
• Taimane – June 6, 2026 

 
2) Alumni and Community Engagement  

 
Events since last report: 
• May 31 – Rugby Alumni Game and Banquet Dinner 
• May 31 – Wolves Athletics Auction 
• June 7 – Smith Fine Arts Series featuring The Revelers & pre-concert reception 
• June 13 – Forever Wolves Grad Party 
• June 14 – WOU Commencement:  Featuring four Golden Wolves from the Class of 

1975 
• July 4 – Monmouth Independence 4th of July Parade 
• August 16 – Fiesta Mexicana Parade in Woodburn 
• September 5 – Football Hall of Fame Pre-Celebration 
• September 6 – Football Hall of Fame 
• September 23 – PACK Week – MI Town Alumni Booth 
• September 25 – Smith Fine Arts Series featuring The Arcadian Wild 
• October 17 – Wolves on the Green Golf tournament & Athletics Hall of Fame 



 

 

• October 18 – Homecoming 
• November 6 – President’s Club dinner 

 
Upcoming events: 
• November 20 – Regional Alumni & Friends event in Salem, featuring “Meet the 

Deans” 
• December 5 – Holiday Tree Lighting 
• December 6 – Smith Fine Arts Series featuring My Brightest Diamond 
• January 17, 2026 – Smith Fine Arts Series featuring Nickerson-Rossi Dance 
• March 14, 2026 – Smith Fine Arts Series featuring Rodney Marsalis Philadelphia 

Big Brass 
• April 3, 2026 – Alumni Awards 
• April 7, 2026 – Giving Day 
• April 10, 2026 – Smith Fine Arts Series featuring De Tierra Caliente 
• May 16, 2026 – 2nd Annual WOU Block Party 
• May 30, 2026 – 40th Wolves Athletics Auction 
• June 6, 2026 – Smith Fine Arts Series featuring Taimane 
• June 12, 2026 – Forever Wolves Grad Party 
• June 13, 2026 – WOU Commencement:  Featuring four Golden Wolves from the 

Class of 1976 
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