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XVIII. EXECUTIVE SESSION
The Western Oregon University Board of Trustees will meet in executive session to
discuss the President’s Performance Review. Pursuant to ORS 192.660(2)(f) (to
consider information or records that are exempt by law from public inspection).
Representatives of institutionalized news media are permitted to attend under ORS
192.660(4) on the condition that matters discussed in the executive session remain
undisclosed. Pursuant to ORS 192.660(6), no final action may be, or will be, taken in
executive session.

1) President’s Performance Review
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The ASWOU Newsletter June 2025 Edition 

 

In our last issue we discussed the idea of “transparency” and what it means to advocate for our 
students, which are important concepts when considering what it means to build a collaborative 
community of students. Moving forward, we want to focus on one of Western Oregon 
University’s Core Values, Centering Students, as reflected in the first statement under the 
commitment “We put students first in everything we do” (Strategic Planning). This statement 
raises questions such as, how should a student-lead department like ASWOU put other students 
first? What does the University expect from their own departments? And, what do students want 
from all of us? 

As we close out this academic year and look ahead to summer, it is clear student input is 
essential if ASWOU aims to become truly student-centered. While we do not know what next 
year has in store for us, we as your student government would like to work towards this goal of 
becoming student centered by gaining your feedback. This newsletter is designed by students, for 
students to create a space for sharing information regarding WOU’s Shared Governance 
Committees (the groups guiding and informing decisions across campus). If you encounter any 
terms or concepts you would like clarified, have questions, or would like to provide us feedback, 
here is a quick form you can fill out addressing them. We are learning alongside you and are 
excited to have you with us on this journey towards a more informed and connected campus 
community. 
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For this issue we explored the Board of Trustees (BOT) subcommittees, given the TFAC, 
University Council, and Board of Trustees have no new updates due to not meeting. If you are 
interested in reviewing or checking out the previous issue click here! 
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Board of Trustees (BOT) 

According to the Board of Trustees webpage,“The Board of Trustees of Western Oregon 
University is the university’s governing body. The Board is responsible for assuring the 
university’s success and has broad authority to protect the university’s interests. The Board 
performs such duties as determining the university’s mission and strategic plan, hiring and 
supervising the university president, assuring the university’s assets are appropriately managed, 
determining the university budget, and setting tuition and fees” (Board of Trustees). 
Additionally, they currently have four subcommittees reporting to the Board.  

 

BOT Academic, Student, and Athletic Affairs Committee (ASAAC) 

According to the committee's charter “The Academic and Student Affairs Committee (ASAC) of 
the WOU Board of Trustees is charged with ensuring effective operations related to teaching, 
research and public service programming of the university as well as programming and policy 
decisions in support of campus life. The ASAC is responsible for making recommendations to 
the Board, consistent with Board Statements and University policy, and to fulfill other duties as 
assigned by the Board.” (Charter) 

April 8th, 2025 Meeting: 
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During this meeting, the committee discussed changing its name from the "Academic & Student 
Affairs Committee" to the "Academic, Student, and Athletic Affairs Committee" to formally 
include the Athletic Department in its responsibilities. They received updates from Campus 
Recreation, Academic Affairs, Student Affairs, and Athletics, and also reviewed their charter. 
Reports from Academic Affairs, Student Affairs, and Athletics addressed WOU's core values 
(centering students, embracing diversity, fostering accessibility, and valuing community) and 
how each department is supporting them. 

1. Campus Recreation: Rip Horsey, Director of Campus Recreation, discussed current programs 
such as the Health and Wellness Center and intramural sports. He reported an upward trend in 
student usage of facilities, with 1,800 unique students using them during the first week of the 
spring term, about 55.1% of the student body. He also introduced a proposed turf field 
referendum to replace the 13-year-old turf, estimated to cost $1.4 million.​
 
2.  Academic Affairs: Provost Jose Coll spoke about restructuring and resource allocation. This 
includes reducing Graduate Assistant positions (saving approximately $400,000 next academic 
year), not filling the Dean of Graduate Studies and Sponsored Research position, and having the 
Office of Graduate Studies report directly to the Provost's Office. Academic Affairs is also 
focusing on the Salem Graduate Education Center and building. They are collaborating with 
department chairs and deans to review faculty allocation in line with NWCCU recommendations. 
Growth has been seen in applications, admissions, and retention rates.​
 
3. Student Affairs: Tina Fuchs, VP of Student Affairs, highlighted efforts to enhance degree 
completion rates through financial aid, multicultural student services and programs, new student 
and family initiatives, the Student Health & Counseling Center, TRIO, and the Veterans 
Resource Center. She reported successes in each of these areas.​
 
4. Athletics: Randi Lydum, Executive Director of Athletics, shared achievements of athletic 
teams, collaborations with clubs, and the department’s engagement with the community through 
service activities. 
 
May 20th, 2025 Meeting: 
 
The committee discussed enrollment and retention trends and received updates from Academic 
Affairs, Student Affairs, and Athletics which were all centered around WOU’s core values. 
 
1. Enrollment and Retention: Undergraduate enrollment in Oregon has been declining since 
around 2011. Universities across the state, including WOU, are responding to this trend. One 
factor may be that only about 67% of the 44,610 Oregon high school graduates are opting for 
college. Current strategies for WOU include increasing application volume, minimizing yield 
rate decreases, and supporting marketing, student success, retention, and financial aid efforts. 
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While early indicators are positive, final enrollment numbers will depend on several unknowns 
(e.g., Common App yield, transfer application numbers, sociopolitical developments). The 
enrollment goal for EC (Enrollment Center) is ambitious, and even with success, total enrollment 
may remain flat.​
 
2. Academic Affairs: Provost Jose Coll is continuing to explore the creation of a Center for 
Continuing Education. Positive trends reflect strategic efforts to enhance enrollment, retention, 
and student engagement. One new initiative is a partnership with Oregon State University (OSU) 
to expand access to higher education for underserved students. Starting Fall 2025, WOU will 
partner with Lane Community College to expand international student enrollment through a 
formal transfer admissions arrangement.​
 
3. Student Affairs: VP Tina Fuchs reported on student engagement efforts, particularly around 
May’s Mental Health Awareness Month. The department is also working with the Veterans 
Emergency Aid Committee (VEAC) to support student veterans' urgent needs. In March, the 
WOU Food Pantry led the Governor’s Food Drive on campus, raising $2,719 and collecting 
1,676 pounds of food, equivalent to 9,414 meals, all of which directly supported the campus 
community.​
 
4. Athletics: Randi Lydum, Executive Director of Athletics, discussed the Athletic Advisory 
Committee (AAC), formed by the president and composed of staff, faculty, and a Board of 
Trustees member. The AAC advises the president and athletics director on student-athlete 
welfare and the athletic program’s alignment with the university’s mission. In the fall and winter 
terms, the AAC focused on understanding NCAA Division II policies and procedures. During 
the spring, meetings centered on the athletics budget and comparisons with other regional 
universities. The AAC will provide feedback to the president and athletics director later this year. 
​

 
 
BOT Diversity, Equity, Inclusion and Accessibility Committee (DEIAC):  
 
According to the committees charter “The Diversity, Equity, Inclusion and Accessibility 
Committee (DEIAC) of the WOU Board of Trustees is charged with ensuring the Board and 
University prioritize the values of diversity, equity, inclusion, and accessibility throughout the 
university enterprise and that, as fiduciaries of the University, elevate those values as essential to 
the successful functioning of the Board and the University.” (Charter) 

April 10th, 2025 Meeting: 

Received updates from Student Services, Human Resources Access, and the Office of Diversity, 
Equity, and Inclusion. The committee's charter was also reviewed. 
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university’s payroll processes, vouchers, Tier II audit, annual risk assessment, and providing 
advisory or investigative services as needed. 

Next Meeting:​
May 29, 2025 

 

BOT Finance and Administration Committee (FAC): 

According to the committee's charter “The Finance and Administration Committee (FAC) of the 
WOU Board of Trustees is charged with ensuring effective operations and sound stewardship of 
the university’s financial, technology, and physical assets in support of the university’s mission. 
The FAC is responsible for making decisions delegated to it and making recommendations to the 
Board, consistent with Board Statements and University policy.” (Charter)  

April 15th, 2025 Meeting:  

The committee received updates on the FY 2025 Management, Creation of the Board Statement 
on Investment of Operating Assets, Tuition & Fees for 2025-26 Academic Year & Summer 2025, 
and reports from committees.  

1. University Technology Advisory Committee (UTAC): Chelle Batchelor, Amy Clark, and 
Thomas Litterer shared updates supporting financial sustainability and operational efficiency. 
These included continued optimization of the Banner system, adoption of Okra for identity and 
access management, improved software inventory tracking via the KASE tool, and planning for a 
new data center. Additional focuses included digital accessibility, transitioning payroll in-house, 
and related policy updates. 

2. University Budget Advisory Committee (UBAC): Melanie Landon-Hays and Zach Hammerle 
emphasized the importance of aligning financial decisions with WOU’s core values and the 
vision of the incoming VPFA leadership. Key priorities included institutional sustainability, 
budget transparency, and expanding advisory capacity. 

3. Finance & Administration Report: Interim VPFA Mike Green reported cash reserves are 
projected to decline from $37 million to $24 million, due to capital spending and forecasting 
variances. The university is pursuing a line of credit and improving its financial modeling. Work 
continues on a five-year financial plan, including unit-level strategic alignment. The Banner 
Optimization Project is expected to yield cost savings and support paperless workflows. A 
scorecard has been proposed to track cost savings from technology improvements. 

May 21st, 2025 Meeting: 
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If there are any committees you would like to get more information on that were not covered 
email aswousenpres@mail.wou.edu or fill out this quick form, to discuss it further.  
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​ Faculty DRAFT Senate Minutes 4-22-2025.docx - Google Docs 
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Page 15 of 100

https://cdn.wou.edu/board/files/2023/03/EGTC-Charter-v3-Jan-27-2023-_approved-021523.pdf
https://cdn.wou.edu/board/files/2025/03/EGTC-Docket-Mtg.-No.-44-Apr-3-2025.pdf
https://cdn.wou.edu/board/files/2023/05/FAC-Charter-Updated-after-Board-Approval-1.pdf
https://cdn.wou.edu/board/files/2025/04/FAC-DOCKET-Mtg.-No.-39-Apr-15-2025.pdf
https://cdn.wou.edu/board/files/2025/05/FAC-Docket-Mtg.-No.-40-May-21-2025.pdf
https://wou.edu/staffsenate/
https://cdn.wou.edu/staffsenate/files/2025/05/2025-4-15-Staff-Senate-Minutes.pdf
https://cdn.wou.edu/staffsenate/files/2025/05/2025-5-6-Staff-Senate-Agenda.pdf
https://wou.edu/facultysenate/committees/facultydevelopment/
https://docs.google.com/document/d/1Q9q6fuiiXHx9We26hcrep9jFGWlKfqoB/edit?tab=t.0
https://docs.google.com/document/d/1zBEat5OZferFxaw0YATkaSj1PiQdBPLz/edit?tab=t.0
https://wou.edu/aswou/
https://drive.google.com/drive/folders/1xdw93zIi2Z6pm12Xld0PZEnF1O_N-TbQ
https://docs.google.com/document/d/1l3Wn1ZWgJqNVeC2qooFLXKFxHCjKHAn0-T7RRo7aVmI/edit?tab=t.0


 
​ Senates Location for Minutes  

https://drive.google.com/drive/folders/1DzWoxQfRv-Pn1zfL04NPPjXMF2EEX0wa  
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Western Oregon 
U N I V E R S I T Y 

Faculty Senate Report to the Board of Trustees, June 3-4, 2025 
Dear Trustees, 

I am pleased to provide you with a brief report on behalf of the Faculty at Western Oregon University.  

We currently are in the final stretch of the spring term, so a lot of pre-graduation activities are being added to  
the usual kaleidoscope of meetings, seminars, workshops and of course, class meetings that involve faculty 
participation. And yes, it may come as a shock to some students, but the faculty also have a positive 
anticipation to the acclimation, “school’s out!”  Certainly, some of that relates to traditional family summer 
activities, but also for many faculty colleagues, the summer months represent an opportunity to commit large 
blocks of time to scholarly work that the academic year does not permit.   

With new challenges facing higher education in the State of Oregon, we all – from Board of Trustee member 
to first year assistant professor – must focus attention on how WOU will serve the needs of the state. The 
new strategic plan provides a framework for this effort, but in the case of academic programming – the realm 
of the faculty – much work still needs to be done to design a process for reviewing our existing offerings and 
to make decisions on expansion, modification or reduction of commitments to some academic enterprises.   

The Academic Sustainability Committee of the Faculty Senate is working on guiding principles and a 
framework for such decision making.  The framework will take into consideration standard demographic 
data such as number of declared majors in a program to course fill rates and course offering frequencies. But 
we also need to determine who takes a given course, or how many course options do we provide for a 
particular program’s learning outcomes – and why.  

Throw into the mix who a given program supports: is it primarily its own majors? …or does it serve 
additional majors from other departments? Further, we must recognize that programs we offer are an 
empirical demonstration of our commitment to WOU’s mission.  For example, now that we are a recognized 
HSI; does support of this identity require us to review program offerings – differently – than if we were not 
such an institution? Achieving fiscal sustainability is more complex than one might first assume. However, I 
have no doubt that the faculty is committed to WOU becoming a stable university and will work toward that 
outcome so that we can reliably provide students with academic pathways that support their career goals. 

In closing, this will be my last report to the Board of Trustees as president of the Faculty Senate; we have a 
new president coming in – Dr. Michael Baltzley, Professor of Biology. Dr. Baltzley will be challenged with a 
lot of change next year, but he’s capable and ready to take on this leadership role. 

On behalf of the Faculty, I thank you for the time you give to serve on the WOU Board of Trustees. 

Respectfully,  
Stephen Scheck, Ph.D. 
Faculty Senate President 
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May 27, 2025 

To The Board of Trustees: 

As you know, the WOU Staff Senate continually strives to be a place to connect with 

others around campus and discuss issues identified by staff members. As part of my 

final report to the Board of Trustees, I am happy to say that we achieved the goals 

that were identified for the 2024-2025 academic year. These goals included: 

1. Increase funding for the Staff for Students Scholarship

2. Build connections through consistent communication and guest speakers

Thanks to the WOU community’s donations to the Staff for Students Scholarship 

Fund, we were able to award a $1,000 scholarship for the 2025-2026 academic year. 

We continue to encourage the community to help support this Scholarship Fund 

through one-time donations, monthly payroll deduction, or by purchasing a copy of 

WOU’s Collaborative Cookbook. I’ve included the flyers for each type of giving in this 

report. 

In pursuit of our second goal, we have had guest speakers at most of our meetings 

this academic year. Additionally, the Staff Senate email account 

(staffsenate@mail.wou.edu) will continue to be the source of official correspondence 

to and from the Staff Senate. 

As you know, finding classified staff representatives has been an ongoing challenge 

this academic year. Staff Senate general elections are currently underway, but we 

are still seeing low engagement from classified staff members in particular. As such, 

nominations for 2025-2027 Staff Senate representatives are still being accepted. 

That being said, it is my pleasure to introduce Rip Horsey from Campus Recreation 

as the incoming Staff Senate President. The 2025-2026 Executive Committee also 

includes Vice President Gregg Vineyard (Financial Aid) and Secretary/Treasurer 

Ambre Plahn (Sponsored Projects). 
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Finally, the Staff Connections Committee, a subcommittee of the Staff Senate, works 

to strengthen the relationships and connections folks have at WOU. This group has 

great membership and support from the WOU community. Over the past academic 

year, the Staff Connections Committee has facilitated outdoor games and walks, 

trivia events, and the renowned Halloween costume (and decoration) contests. Most 

recently, Staff Connections hosted a Bring-Your-Own-Lunch Picnic on April 30th in 

front of Rice Auditorium. This was a great opportunity to engage with folks across 

campus (and play yard games).   

Thank you, 

Staff Senate Membership, 2024-2025 

Executive Committee: Alexis Morrison (President), Rip Horsey (Vice 

President), Ambre Plahn (Treasurer/Secretary) 

Classified Senators: Alexis Morrison, Sandra Holland, Ellie Baker, Greggory 

Vineyard 

Unclassified Senators: Kristen Perry, Ambre Plahn, Adrian Trujillo, Rip Horsey, 

Connor King-Goehring 

Staff Senate Membership, 2025-2026 *New members/positions in italics* 

Note: Staff Senate Elections for AY 25-26 are still underway 

Executive Committee: Rip Horsey (President), Greggory Vineyard (Vice 

President), Ambre Plahn (Treasurer/Secretary) 

Classified Senators: Sandra Holland, Ellie Baker, Greggory Vineyard 

Unclassified Senators: Ambre Plahn, Rip Horsey, Connor King-Goehring 
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When asked what the gift will be used for, 
please select ‘other’ and write in: 

“Staff for Students Scholarship Fund” 

Support the Staff
for Students

Scholarship Fund
EMPLOYEE GIVING MADE EASY!

CLICK OR SCAN THE QR CODE TO ACCESS
THE “EMPLOYEE GIVING FORM”

(AKA PAYROLL DEDUCTION)
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EMPLOYEE GIVING MADE EASY!
CLICK OR SCAN THE QR CODE TO SUBMIT A 

ONE-TIME PAYMENT.
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“Staff for Students Scholarship Fund” 
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June 4, 2025 

President’s Report to the Board of Trustees: 

Though it has only been a short time since we last gathered, there has been much activity. 

The weeks leading up to commencement are always filled with events and celebrations, and 

this year is no exception. The campus is beautiful this time of year, emphasizing the positive 

achievements of our students and employees. As we near the end of the academic year, we 

hold the Pastega Awards ceremony, the Faculty and Staff Recognition Luncheon, the 

Academic Excellence Showcase, The Wolves Athletic Auction, the Forever Wolves 

Graduation Party, the MSSP Graduate Dinner, the Wolf Awards, the Wolfies, and the TRIO 

Awards, just to name a few. We are reminded of the important work we do at Western, and 

the strength of the community is evident. This is always a special time. 

This year, our graduation speaker is former state legislator, Teresa Alonso Leon. She is a 

proud alumna of Western Oregon University; she earned her bachelor’s degree in social 

science in 2002 and went on to receive her Master of Public Administration from Portland 

State University. Her educational journey paved the way for a distinguished career in public 

service, and she currently owns Parakata Consulting, LLC. She is also the team lead for the 

Oregon Community Table on Postsecondary Education and Training, which is Oregon’s first 

statewide community advocacy group on higher education. As a first-generation student who 

immigrated from Mexico, she is a fitting first graduation speaker since WOU received Hispanic 

Serving Institution status. We look forward to her inspirational words for our graduates. 

As we look to the future, our work continues to achieve financial sustainability while 

strengthening the university to better serve our students and community. I recently sent the 

campus a vision for the future that sets the direction for important steps we must take 

together. As I emphasized, our stability will come from our ability to reimagine how we deliver 

on our strengths. We have worked to get operations and systems up to levels of best practice 

(that work will continue). We have a strategic plan that clearly defines institutional philosophy 

and institutional goals. We have an equity action plan. And we have a good handle on future 

expenses and enrollment trends. Now we must look to the future and reimagine how we 

deliver on our mission and vision. 

Higher education is facing difficult times, and things are particularly worrisome for regional 

universities. But Western will persevere because we are unique in what we do and how we do 

it. We are strong, and together we will remind everyone of how strength that comes from 

kindness, accessibility, and inclusion will lead us into a solid future. We will still need some 

time to realize our institutional goals, and there will always be setbacks on the path. But I 

have never doubted the determination and potential of this community. We are wolves, and 
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we will defend our pack when needed, and we will support each other always. I look forward 

to serving this institution for years to come.  

INSTITUTIONAL SUSTAINABILITY 

Goal: Enhance the financial stability and sustainability of the institution through strategic 

financial planning, responsible resource allocation, and innovative revenue-generation 

initiatives, ensuring long-term resilience and success. 

Activities & Accomplishments 

1) State Revenue Shortfall Projected: Oregon’s General Fund revenues for the 2025-

2027 biennium are projected to be approximately $756 million less than anticipated last

report (the previous report anticipated $38.2 billion to spend, now anticipating $37.4

billion). This shortfall is due to reduced revenue expectations and increased spending

needs in the current budget cycle, particularly in areas like Medicaid and services for

seniors and people with disabilities. Additionally, the Corporate Activity Tax, a key

funding source for the Student Success Act (K-12 funding), is projected to generate

$44.4 million less than expected. We continue lobbying efforts to increase the PUSF

2) Graduate Education: The decision to focus the Salem building on graduate education

is a strategic move that enhances our ability to offer specialized programs. By

prioritizing graduate programs such as the Organizational Leadership MA, Counseling

Rehabilitation MA, and Occupational Therapy Doctorate, we are positioning ourselves

as a leader in key educational areas that have the potential for strong demand and

enrollment growth in our region.

Looking ahead, the next phase for the Salem Graduate Education Center will include 

developing a plan for a continuing education center, further expanding our impact in 

partnership with community leaders and responding to regional educational needs. 

Continuing education is a significant revenue stream for a regional university that is 

currently absent at WOU. 

3) Wolves Rising: The Campaign for Western Oregon University pillars are $10M

Scholarships, $5M Wolves Athletics and $5M Student Success. The goal and timeline

are $20 million by June 30, 2028.
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As of May 22, we have raised $3,170,717 for the 2024-2025 fiscal year. This brings the 

current Campaign total to $18,291,703 which is just over 91% towards our goal of $20 

million.  

Percentage Progress by Pillar as of May 22: 

• Scholarship – 123%

• Wolves Athletics – 34%

• Student Success – 87%

4) Athletics Financial Analysis: At the beginning of the academic year, I established an

Athletic Advisory Committee (AAC) made up of staff, faculty and a member of the

board of trustees. The charge of an AAC is to advise the president and the director of

athletics on policies and practices related to the welfare of student-athletes as well as

to engage in broader issues regarding the relation of the athletic program to the overall

mission of the university. This year, the AAC spent the fall and winter terms learning

about the department to gain a better understanding of the policies and procedures of

an NCAA DII program.

The spring term meetings focused on the athletics budget and how the expenses of the

program compare to other regional universities. The AAC will give feedback to the

president and director of athletics later this year regarding their findings. We will also

be expanding the committee to include students and additional community members.

5) Applications and Admissions for Fall 2025: Applications for the entering class of

Fall 2025 have risen by 26% year over year, and admitted students have increased by

25% year over year. Final enrollment numbers remain uncertain, and we are focusing

our attention to limiting summer melt and increasing yield for those students who have

been admitted.

6) Central Support Services: Efforts to explore the feasibility of establishing a Central

Support Services unit within Finance and Administration are ongoing. There appears to

be potential cost savings through efficiencies in streamlined processes for a Central

Support Services unit.

7) Banner Optimization: Engagement in Banner Optimization processes are ongoing. A

projected efficiency savings of 5148 hours per year is expected by the end of the

calendar year from phase one projects: Financial Aid, Human Resources, Banner

Student, and other. Phase two Business Process Analysis (B2B) sessions are planned
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for Human Resources & Payroll, Accounts Receivable, Finance, and Banner Access 

Management before the end of Summer. 

8) HR Banner Optimization: Human Resources launched an independent HRIS Banner

Optimization project in July 2024, which has since been integrated into the university-

wide WOU Banner Optimization initiative. We are currently rebuilding key system

components—such as E-Classes, Benefit Categories, and Leave Categories—to enable

full use of Banner’s automation tools, including Web Time Entry and EPAFs. A formal

engagement with SIG begins in May 2025 to support this work. These efforts are focused

on improving efficiency, accuracy, and functionality within HR operations. Our goal is to

have WebTime Entry fully operational for all employee classes by July 2025.

9) Budget Planning: A proposed budget development timeline and a proposed budget

prioritization rubric were developed and shared with the campus community at the

University Budget Advisory Committee (UBAC) Town Hall. These proposals are

scheduled for implementation starting with the FY2027 budget cycle. Also, development

of the FY26 Preliminary Budget was completed. The budget development involved

extensive stakeholder engagements, including discussions on the budget at the UBAC

Town Hall.

Long-term Sustainability: As part of efforts to be agile and proactive with budget course 

corrections for long-term fiscal sustainability, a five-year fiscal plan was created for 

Education & General Fund. This fiscal plan models projections resulting from 

assumptions related to future trends and patterns of enrollment, revenues and expenses. 

The five-year fiscal plan should provide a roadmap regarding expected revenues, 

estimated expenditure outlays, reserve funds, and the amounts needing necessary 

course correction to balance the budget. 

Town Hall: As part of efforts for transparency and university community engagement 

in the budget process, a second budget town hall was organized by UBAC to bring the 

university community together to share budget status information and ideas to 

transform the budget development and resources allocation processes. 
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STUDENT SUCCESS

Goal: Enhance degree completion rates for undergraduate, graduate, and transfer students, 

through strategic initiatives focused on academic support, streamlined pathways, and the 

necessary services that ensure timely and successful attainment of their educational goals. 

Activities & Accomplishments 

1) Academic Excellence Showcase: Last week we held our celebration of student

academics that highlights all the amazing work achieved by WOU students under the

guidance of dedicated faculty. Thanks to the AES Planning Committee for making the

day a success:

2) Abby’s House: Abby’s House hosted several events in April for Sexual Assault

Awareness Month, including the Teal Out games in partnership with the WOU Softball

Team. Staff provided educational materials at the event, and the team wore teal shirts

to raise awareness and show support for survivors.

3) Center for Professional Pathways: Focusing on graduating seniors in the last weeks

of this term:

• Graduating Seniors Transition Group meets weekly to support each other

from College to Career

• WOU What’s Next? Networking event was held on May 22, 5PM. Alumni met

graduating students for a drink and appetizers on the terrace of new the

Student Success Center to provide advice and support.

• The annual First Destination Survey is underway. This national survey of

seniors tells us where students are landing after graduation. We are planning

for record participation this year.

4) Student Payment System: The Bursar’s Office has initiated work on a new student

payment accessibility platform. Solicitations for vendor quotes and product

demonstrations are ongoing. When implemented, students will have a more flexible

platform to pay their bills to the University.

5) Student Affairs Support & Engagement:

• Over 320 student-led registered events are expected to be completed this year.
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• More than 12% of students have attended at least one event, based on attendance

tracking.

• End of year signature events include Groove in the Grove, Celebrating Identities

Week, Wolf Awards, and Senior Sendoff.

• Wolf Awards was a successful night in celebrating our amazing students. Some of

our most distinguished awards, which are nominated by the WOU community, were

given out in addition to many others:

▪ Outstanding Graduating Senior Award: Jaidah Garcia and Alexis

Pacheco 

▪ Heart of WOU (formerly Klush Tum Tum) Award: Viviana Romero and

Brittany Robles Jimenez 

▪ Distinguished Student Leader Award: Brenda Rocio Martinez and Morgan

Pemberton 

• Implementation of “The Joy Project,” a five-part YouTube series, supports student

mental health and well-being.

• Student Media continues producing the Western Howl, KWOU radio, and Northwest

Passage, including a grant-funded Spanish translation initiative.

• Fraternity & Sorority Life includes approximately. 20 active members across two

chapters, engaged in recruitment and service.

6) Student Graduate Celebrations:  We are looking forward to the season of celebration

as we honor the achievements of our diverse student communities. Upcoming identity-

based events include the Black Graduate Celebration, Lavender Graduate Celebration,

and the Multicultural Student Services and Programs (MSSP) Recognition Dinner.

These celebrations recognize the accomplishments of graduating students from

historically marginalized groups and provide meaningful opportunities for reflection,

recognition, and community.

7) HR Bilingual Office Manager:  To better support students, the Bilingual Office

Manager position was restructured to include Student Employment Coordinator

responsibilities. In November 2024, our Coordinator completed the Student

Employment Essentials Training, a nationally recognized program covering

compliance, recruitment, onboarding, work-study management, and retention

strategies for student employees.

This investment builds institutional capacity to deliver a student-centered employment

experience aligned with student development outcomes, workplace readiness, and

operational excellence.
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8) Student Athletes:

Baseball- Finished 4th in the GNAC and placed five student-athletes on the All-

Conference team

Softball- Finished 5th in the GNAC and placed three student-athletes on the All-

Conference team

Men’s Track & Field- Finished 2nd at the GNAC Championship with several All-

Conference finishes. Senior Mark Warren, qualified for the NCAA Track & Field

Championship in the hammer throw while also breaking the GNAC record.

Women’s Track & Field- Finished 3rd at the GNAC Championship with several All-

Conference finishes

Over the next few weeks, the All-GNAC and All-Region Academic awards will be

announced for spring.
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TRANSFORMATIONAL DIVERSITY 

Goal: Foster an inclusive educational, living, and work environment at Western Oregon 

University, ensuring that students and employees feel a profound sense of belonging and 

have abundant opportunities for growth and success. 

Activities & Accomplishments 

1) Professional Development: Judy Sylva, Associate Provost, and Chelle Batchelor,

Dean of Library Science, will participate in the Western Academic Leadership

Academy—a year-long professional development program designed for academic

leaders aspiring to become chief academic officers in the WICHE region. Sponsored by

the Western Academic Leadership Forum and the Western Alliance of Community

College Academic Leaders, the Academy aims to cultivate the next generation of

academic leadership by strengthening the knowledge and skills of those positioned to

advance into senior leadership roles.

This summer, Academic Affairs—through the Associate Provost’s Office and in

partnership with our Title III grant—is investing in SCUP Faculty Fellows by

supporting a select group of faculty and staff to attend and present at the Society for

College and University Planning (SCUP). As a nonprofit organization dedicated to

advancing integrated planning in higher education, SCUP offers valuable

professional development, strategic networking, and resources that help institutions

align academic, financial, and physical planning. Participation in SCUP will connect

WOU faculty and staff with strategic thinkers and planners across the sector,

fostering collaboration and strengthening our institutional capacity for sustainable,

inclusive growth that centers on student success and belonging.

2) New Deans: Randi Storch, Ph.D., has been selected as the new Dean of the

College of Liberal Arts and Sciences, effective June 30. Storch brings a wealth of

experience in history education, collective bargaining, and faculty development,

having taught at SUNY Cortland, where she was promoted to Distinguished

Teaching Professor. Storch is replacing Interim Dean Kristin Latham-Scott, who has

served in this position since 2023. Dr. Theresa Hickey has been selected as the new

Dean of the College of Education, also effective June 30. Dr. Hickey was most

recently the Associate Dean of the College of Social Sciences and Education at Cal

State Bakersfield. Before that she was the Dean of the College of Education and
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Counseling at St. Martin’s University. Dr. Hickey replaces Dean Mark Girod who 

served in that capacity for over 13 years. 

3) Equity Assessment:

Team. The office of Diversity, Equity and Inclusion continues to convene the equity 

assessment team to review the current equity assessment action plan and make 

recommendations for moving forward. A rough draft of an alignment document the team 

has been working on is included with this BOT docket as an explanation of work being 

done by the team. 

Action Plan. Accountability leaders continue to work on equity assessment action plan 

initiatives with an updated plan included in the June board docket. This plan is expected 

to be updated with consideration for equity assessment team recommendations ahead of 

the November Board meeting. 

4) OIRFC Grant Opportunities: The office of Diversity, Equity and Inclusion is working in

partnership with Western Oregon University’s Foundation grant team from Just Look

Left to apply for a grant that would support legal and protective services of immigrant

and refugee students. The office is partnering with internal stakeholders such as

Student Affairs, General Counsel, Academic Affairs, etc. to prepare to apply for this

opportunity. Additionally, the office will work with local attorneys and resources in

Monmouth and Independence in applying for this opportunity.

5) Bias Response Team: Over the past year, The Bias Response Team (BRT), housed

in HR has actively supported our institutional commitment to fostering a respectful,

inclusive, and welcoming campus community. Established in 2024, the BRT was

created to address incidents of bias and discrimination, support those impacted, and

promote education and accountability aligned with WOU’s core values of equity,

dignity, and community responsibility.

The BRT offers outreach to reporting parties, provides access to supportive services, 

and recommends appropriate follow-up actions or educational interventions. The team 

functions in partnership with, not in place of, existing institutional procedures, referring 

matters to Human Resources, Student Conduct, or academic departments when formal 

processes are necessary. 
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6) AAPI Month: The office of Diversity, Equity and Inclusion supported the Freedom

Center to host a Polynesian Dance Workshop for Asian American and Pacific Islander

Heritage Month.

7) Chicano Identity Workshop: The office of Diversity, Equity and Inclusion

supported the Freedom Center to host athletics’ staff Michael Gonzalez in

facilitating his third Chicano Identity workshop of this academic year.

8) Hispanic Serving Institution Status: Western has met the requirements of

having at least 25 percent of undergraduate Hispanic full-time equivalent

student enrollment. The classification of Hispanic-Serving Institutions was

formally recognized in federal legislation for capacity-building support to

improve the access and quality of education for Latino and other low-income

students. Western joins several other Oregon institutions that hold the HSI

designation, including Blue Mountain Community College, Chemeketa

Community College, Columbia Gorge Community College, Mount Angel

Seminary, Tillamook Community College, and Warner Pacific University. We

are the first four-year public institution in the state to receive this designation.
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COMMUNITY STRENGTH 

Goal: Cultivate and maintain a culture at Western Oregon University that embraces 

collaboration, connection, and communication as we build meaningful partnerships with 

internal and external communities, while enriching the educational experience of our students. 

Activities & Accomplishments 

1) Pastega Awards: In recognizing our many faculty and staff accomplishments which

are the cornerstone of what makes our community remarkable - we have included in

this document this year’s nominees for the Mario & Alma Pastega Awards, which

represent WOU’s highest recognition for faculty and staff excellence. Established in

1985 through the generosity of Oregon philanthropist Mario Pastega, these awards

honor outstanding contributions in teaching, research, service, and staff performance.

Each year, recipients are selected through a nomination process involving colleagues,

students, and past awardees, with final approval by the university president. The

awards celebrate individuals who exemplify dedication to the university's mission and

values.

For 2025, Western Oregon University honored the following individuals: 

Excellence in Teaching: Dr. Amy Dawson, Assistant Professor of Biology, and Dr. 

Mike LeMaster, Professor of Biology, recognized for their exceptional teaching and 

student engagement. 

Excellence in Research: Dr. Jaime Marroquín, Professor of Spanish, acknowledged 

for significant scholarly contributions. 

Excellence in Service: Camila Gabaldón, Systems & Collection Development 

Librarian and Library Professor, honored for outstanding service to the university. 

Staff Excellence: Cara Groshong, Operations and Finance Director for the WOU 

Foundation, recognized for exceptional staff performance. 

2) Child Development Center: Enrollment for the 2025–2026 school year opened on

May 1 and has already reached full capacity. The continued high demand reflects the

center’s strong reputation for providing quality early childhood education and care.

Families were notified of enrollment timelines in advance, and the swift response

highlights the vital role the center plays in supporting students, staff, and the broader

WOU community.
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3) City Collaborations: The University Computing Solutions office met with state

representatives to discuss an Emergency Operations Center for Polk County as part

of the new Data Center major capital proposal.

4) School Collaboration: The Campus Public Safety department is working closely with

Central School District to provide security for the school district’s commencement

activities on the WOU campus in June.

5) Independence/WOU Accelerator Meeting: The office of Diversity, Equity and

Inclusion coordinated a brainstorm session with Mayor Kate Schwarzler to discuss the

potential for a tech accelerator program led by Indy Commons in Independence.

Business, Computer Science, and University Computing Solutions were part of this

initial meeting. We expect to have more information to consider paths forward this

summer.

6) Cesar E. Chavez Leadership Conference: The office of diversity, equity, and

inclusion in partnership with internal and external stakeholders hosted the 30th Annual

Cesar E. Chavez Leadership Conference.

Total Participants at the Event: 954 

o Students: 749

o Chaperones: 105

o Participating Schools: 47

WOU Volunteers: 39 

o 22 Students

o 17 Staff

Presentations: 28 

o Presenters: 39 (includes Keynote)

Some feedback 

• Speaker Alejandra Campoverdi said, "It's not an overstatement to say that

CECLC changes lives. The inspiration and sense of possibility in the room was

palpable, and I'm grateful to have been welcomed into such a vibrant

community-driven conference."

• Sponsor Oregon Community Foundation (Matthew Goldfeder) said “And I have

to say that I know how much hard work goes into planning these things, and this

was one of the best organized and executed conferences I’ve been to in some

time. Nicely done to you and all your colleagues!”
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7) Social Media Engagement: April 2025: Western’s Instagram content reach increased

40% in April. Western’s Facebook engagement increased 87%. Western’s LinkedIn

page impressions increased 40%. Western’s digital paid marketing campaign

continues to show strong performance. Google paid media impressions increased by

25%.

8) Student Athletes: The men’s soccer team joined forces with the Monmouth Tree

Board to plant trees in the community in celebration of Arbor Day in April. Several

student-athletes and staff from the softball, men’s basketball and track & field teams

participated in WOU Day at the state capital to lobby for continued financial support for

our Strong Start program (Destination Western), basic needs including affordable

housing, and the Oregon Opportunity grant. WOU Athletic teams will host several sport

camps throughout the summer for youth and high school students.

9) Advocacy Day at the Capitol: Overall, we had 76 members of our campus community

participate in WOU’s Advocacy Day, Including:

• 28 Students

• 7 Faculty

• 25 Staff

• 10 Administrators

• 3 Trustee or Foundation Board Members

• 3 Alum

Attendees broke into 10 groups, which met with 52 legislative offices. Overall, we had a 

lot of positive feedback from participants and legislative offices about the day. 

10) Faculty Promotions and Tenure Awarded: Eight faculty members received indefinite

tenure and a promotion from assistant professor to associate professor, and four

associate professors received promotions to full professor. These promotions are

effective beginning in September 2025.

Promoted to Professor: 

Dr. Melissa Cannon, Behavioral Sciences Division 

Dr. Jaime Marroquin, Humanities Division 

Dr. Sean Roush, Behavioral Sciences Division 

Dr. Jennifer Taylor-Winney, Health & Exercise Science Division 
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Promoted to Associate Professor & indefinite tenure: 

Dr. Jessica Dougherty, Education and Leadership Division 

Dr. Dan Dowhower, Health & Exercise Science Division 

Dr. Kathy Espino Perez, Behavioral Sciences Division 

Mr. Peter Hoffecker Mejia, Creative Arts Division 

Dr. Danielle Lane, Education and Leadership Division 

Dr. Jay Schwartz, Behavioral Sciences Division 

Dr. David Szpakowski, Natural Science & Mathematics 

Dr. Lin Wu, Education and Leadership Division 

11) Sponsorships and Community Engagement: We are actively communicating with

several potential new sponsors for athletics, campus programming, and student

organizations.

• Sponsors were pleased with the Block Party turnout, and given the success of

the event, we believe there will be more sponsor interest next year.

• The Wolves Auction was held May 31, and included a live and silent auction,

wine pull, raffle and Golden Ticket (a chance to win an live auction item). An

online auction ran from May 22-29. There are 18 sponsors this year, up from 15

last year, including five new sponsors (“C” Cable Realty, Servpro Team

McGinnis, Salem Health, PCL, and MICC). The value of donated items to

auction off is significantly higher than recent years, and guest attendance is also

anticipated to be greater than in past years.

• Wolves Club renewals will launch on June 1, and the general launch is July 1.

• The second annual Art Auction is scheduled for August 2 at Illahe Hills Country

Club. Donations are starting to be received, including prints from alumni who

had their student work highlighted at last year's event. We are approximately

$8,500 away from endowing a permanent art scholarship.

• Wolves on the Green Golf Tournament is scheduled for October 17 at Illahe

Hills Country Club.

Events since last report: 

• April 11-12 – Track & Field/Cross Country John Knight Alumni

Meet:  A successful event with 49 alumni in attendance, fostering reconnection

among former athletes and current team members.

• April 12 – Softball Alumni Appreciation Game and Tailgate:  14 softball alumni

joined for a spirited day of softball and camaraderie during the appreciation

event. It was also Senior Day, so our alumni were able to welcome them to the

alumni network.
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• April 12 – Smith Fine Arts Series featuring BEO String Quartet

• April 18 – Alumni Regional Event – Bend:  The Bend regional event drew 35

alumni, providing valuable engagement in Central Oregon.

• May 10 – Wolves Spring Game

• May 15 – WOU Advocacy Day:  Several alumni participated in Advocacy Day

and/or attended the reception.

• May 17 – WOU Block Party:  A major success with approximately 400

attendees, including 120 alumni—some traveling 2–3 hours to attend. Save the

date for next year: May 16, 2026.

Upcoming events: 

• May 31 – Rugby Alumni Game and Banquet Dinner

• May 31 – Wolves Athletics Auction

• June 7 – Smith Fine Arts Series featuring The Revelers & pre-concert reception

• June 13 – Forever Wolves Grad Party:  the COM 410 Class assists with

planning the Forever Wolves Grad Party. Dana Schowalter (communications

faculty), Raeann Salchenberg (alumni relations), and Katelin Granger (student

engagement) co-teach the class. The purpose of the class is to teach students

about all aspects of event planning, including marketing, entertainment,

logistics, volunteer recruitment, accessibility, donor relations, fundraising, etc.

• June 14 – WOU Commencement:  Featuring four Golden Wolves from the Class

of 1975; Sharon Baugh, Sheila Daniels, Steve Lamb, and Carol Bartholomew

Miller. They will lead the graduates into the stadium.

• July 4 – Monmouth Independence 4th of July Parade

• August 10 – Alumni Regional Event – Portland Metro

• August 16 – Fiesta Mexicana Parade in Woodburn

• September 5 – Football Hall of Fame Pre-Celebration

• September 6 – Football Hall of Fame

• September 23 – PACK Week – MI Town Alumni Booth

• October 17 – Wolves on the Green Golf tournament & Athletics Hall of Fame

• October 18 – Homecoming

• December 5 – Tree Lighting

• April 17, 2026 – Alumni Awards

• May 16, 2026 – 2nd Annual WOU Block Party
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Building Enrollment Stability: 
Recruitment, Retention, and Student 

Success

Joy Brown, Admissions
Jen Koshnick, Student Success & Advising
Paige Jackson, Enrollment Management & Student Success

Presented to the Board of Trustees
June 4, 2025
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Goals & Overview

• Context for current and future enrollment challenges.

• How we are approaching those challenges.

• Highlight early signs of progress while acknowledge uncertainty.
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https://nces.ed.gov/ipeds/use-the-data
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Sources:
Western Interstate Commission for Higher Education, Knocking at the College Door: Projections of High School Graduates, 2020, www.knocking.wiche.edu , National Center for Education 
Statistics, IPEDS, 2024
National Center for Education Statistics. Freshman Migration Data for 2022-23
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High School 

Graduates Will 

Decline
2023-2041 Projection

-20% 18%

Source: Western Interstate Commission for Higher 
Education, Knocking at the College Door: Projections of 
High School Graduates, 2024, www.knocking.wiche.edu
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Short Term Outcome: Core processes are critically evaluated, and action plans are 

developed to address gaps, inconsistencies, or inefficiencies.

Activities & Interventions Measures/Indicators

Assess, explore, and implement a Financial Aid Allocation 

Strategy that supports both the recruitment and retention 

of new students as well as longer term enrollment 

projections.

•Yield Rates

•FTFT Retention Rates

•Stop Out Survey Data

Develop an enrollment marketing strategy for graduate 

programs to drive awareness and application growth.
•Conversion rates

•Overall application and admit numbers, by

program

Shore up integration between Banner and Slate to 

minimize manual data entry.
•Staff time saved
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Aligning Efforts
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